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Executive Summary

ESO5 Executive Summary24 CFR 91.200(c), 91.220(b)
1. Introduction

New Castle Count@overnment (NCCas the recipient of federal entitlement funds from the
federal Department of Housing and Urban Development (HUD), administers a number of
housing and community development activities either directly or throughregipient

agencies, usually neprofit housing or social service agencies. Additionally, it passes a portion
of this fundingto the Cooperating Community, Ti@gty of Newark, which operates similar
activities.

Federal Funding Sources:

1 Community Development Block Grant (CDBG)
1 HOME Investmentdtnerships Program (HOME)
1 Emergency Solutions Grant (ESG)

Federal funds are supplemented from the following sources:

Program income generated from loan programs
Unspent funds from prior years

County operating or capital dollars

Local bank, corporate, arglate funding commitments
Non-profits

Private sector
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The federal funding sourcese entitlements, meaning the funding is available because certain
demographic and housing thresholds are mefiUDmandates New Castle County (NCC) submit
a Consolidated Pta(CP) every three to five years in order to receive federal entitlement grant
funds.

Per the mandate, the identification of needs and the adoption of strategies to address those
needs must focus primarily on low and moderate income (LMI) persons andhadseThe CP
must also address the needs of persons with special needs, such as the elderly, persons with
disabilities, large families, single parent households, children and youth, homeless individuals
and families, and public housing residents.

Purposeof the Consolidated Plan
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The purposefb / / GPi& to guide funding decisions of specific federal funds over the next five
year period. The CP is guided by three overarching goals that are applied according to a
O2YYdzyAGeQa ySSRod ¢KS&asS 3I21fta I NBY

1 To providedecent housindoy preserving the affordable housing stock, increasing the
availability of affordable housing, reducing discriminatory barriers, increasing the supply
of supportive housing for special needs households, and transitioning homeless person
and families into housing.

1 To provide auitable living environmenthrough safer, more livable neighborhoods,
greater integration of low and moderate income residents, increased housing
opportunities, and reinvestment in deteriorating neighborhoods andhmunities.

1 Toexpand economic opportunitieshrough more jobs paying sedufficient wages,
homeownership opportunities, development activities that promote ldagn
community viability, and the empowerment of low and moderate income persons to
achiee selfsufficiency.

¢ KS / 2akoifirehaw New Castle County will utilize Community Development Block
Grant (CDBG) funds@MEInvestment Partnerships Program (HOME) funds, and Emergency
Solutions Grants (ESG) funds over the next five year period. Specifically, the CP outlines priority
needs, goals, and objectives for the following categories: housing needsiqusng
communitydevelopment needs, homeless needs, and iameless special needs.

b/ / Qa ! QtAazy tfly A& &adzoYAIGGSR SOSNE &SFN I yR
meet the CP gda.

2. Summary of the objectives and outcomes identified in the Plan Needs sssent
Overview

Belowis a list of the highest ranking needs identified by the citizens of New Castle County.
Decent Housing:

1 Create affordable homeownershgpportunities

1 AssistEmergency Shelters, Transitional Housing faciliied RapieReHousing
Programs

1 Assist the homeless quickly gain permanent housimgugh programs

1 Assistthose at risk of becoming homeless (homeless preverdimhdiversion
assistance)

1 Increase the supply of quality affordable rental housegpecially for the growing
elderly population
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1 Increase the supply @fuality affordable rental housing accessible to people with
disabilities

1 Increase the supply of supportive housing and serniicespecial needs persoradlowing
them to live in dignity and independence

SuitableLiving Environment:

1 Provide public services to special needs populations, those identified as hard to serve,
including veterans, the chronically homeless, the homeless, the elderly, persons with
disabilities, victims of domestic violence, and youth agiagod foster care

Provide public services for youth

Provide crime prevention programs to targeted neighborhoods

Provide substance abuse services

Providestreet lighting and accessibility upgrapgeojects in low to moderate income
neighborhoods

f Provide asistanco O2 YYdzy A& FI OXT AERSa OF NBI a OSy i SNJ
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Expanded Economic Opportunities:

=

Fundeconomic development activities

Assistthe low to moderate income population to semeempowered and self
sufficient

FundJob Creation and Retention Programs

Sypport Employment Training and Placement Programs

FundWorkforce Development Programs

FundLiteracy Programs

SupportGeneral Equivalency Diploma (GED) Preparedness Programs

=
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New Castle County carefully analyzed the respofregs the public participationnitiatives and
the data from the Delaware Housing Needs Assessmadihie following priorities were
formulated to address the identified needs.

New Castle County Priority Needs 2018020
Priorities for DecentAffordable Housing (Owners)

1 Expand thesupply of housing for affordable homeownership
1 SupportHousing Rehadlitation for LMI homeownersind seniors
1 Increag homeownership opportunities for LMI families

Priorities for Decent Affordable Housing (Renters):
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1 Expand the availability @fuality rental stock for LMI households
1 Support housing for persons with disabilities

Priorities for Decent Affordable Housing (Homelessness Assistance):

1 Assist those atisk of becoming homeless
1 Assist Homeless Populations

Priorities for Suitable Living Environemt:
1 Strengthen communities biyindingpublicandsocial services to LMI persons
Priorities for Expanded Economic Opportunities:

1 Support programs that prage economic opportunities and empower LMI persons to
achieve selkufficiency

3. Evaluation of past pdormance

5dzNRA y 3 (KS -202 geggiiatn Qcirs, $474860304.75 was expended on housing and
community development programsA total of 3,643 persons were served through ©BBG,

ESG and HOMEograms Overall the programs served a high percentaiggersons under

50% of area median income (AMI). For all programs (housing antiousing), where income
information is collected, 89% earned less than 50% of median income, with 69% earning less
than 30% of median income.

NCC Housing Programs

1 79 housing units received needed repairs & rehabilitation through NCC operated

programs

Oneagencyprovideda onebedroom unitfor persons with disabilities

15 housing units were renovated and stddLMI householdshrough Neighborhood

Revitalization Iiatives

1 Eightmodular home units made available to fitgine homebuyers earning less than

50% AMI

Onetransitional housing facility expanded to accommodate additional families

Threenew affordable housing units made available to fiiste homebuyersearning

less than 80% of AMI

1 64 households were assisted through the Down Payment and Settlement Program (DPS)
and the DPSection8 Homeownership Prograoffered by the County.

1
1

= =

City of Newark (Cooperating Community) Housing Programs
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1 Sixowner-occupied rehabilitation loans
1 11 minor home repair loans
1 Twohome energy conservation audits

Community Development Programs

1 3,473 persons were assisted through 42 -gpanteeswith public services and programs
for area youth the disabled and lonv income populations
Homeless Programs

1 During the program year $197,062.96 was expended in ESG layrfdse providers of
emergency and transitional housing and three RapieHRasing providers. In addition,
$76,993 in CDBG funds was expended for homelessness related services.

1 In FY2013HOME fundsbegan assistingf-amily Help, Inc. in the expansion ofna
existing family transitional homeless shelter frdnbedroom units to2 bedroom units.
During the program year, the project began engineering and design. widnke units are
expected to be completed in FYZD1

Economic Development Programs

1 1,801persons were assisted through various econodegelopment,employmentand
job training activities offered througliDelaware Futuresand dNehemiah Gateway
Earned Income Tax Credit Education Progéam.

1 New Castle County continued to operate tti@ewire tobe Rehired Progragwhich
offers independent employment workshops for individuals unemployed and
underemployed in theCounty Free workshops were offered at County owned libraries.

4. Summary of citizen participation process and consultation process

NewC@ &aGfS /2dzyiéQa CA@GS ,SINI/2yaz2ft ARFGSR tfly
citizens, organizations, businesses, and other stakeholders. Innovative technology was used to
expand the reacland broaden participation.

Outreach includegbublic needs hearings public meetings,stakeholderinterviews, aveb-based
survey, afive-yearplanweb page,pressreleasespublic notices,post cards,flyers and emails to
over 400 stakeholders informing them of the upcoming events and inviting them to participate.
Theweb-basedsurvey was launched on October 12, 2014 and made available until November
23, 2014. On November 412, 2014, a series of stakelder interviews publicneedshearings

and public meetingwere held in multiple locations
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Department of Community Servic3CS)Housing and Development Division. preparing the

(P, DCSonsultswith other departments and outside agencies that may also have responsibility

for administering programs covered by the Consolidated Plan.

5. Summary of public comments
Public Comment Period: April tMay 11, 2015

On April 2, 2015 at 10:00 a.m., and April 27, at 4:00 p.m., in the rpulfpose room of the

WEYSE | @ DAfEAIYSXS { NXBRCSDidrioh & EomhdnitytDSvélopmént&l £ S/
Housing, held Spring Public Meetingl'he meetingwere advertised on our welsite, posted in

our community buildings and advertised in The News Journal and i8ghaeish language

newspaper, El Tiempo Hispano.

DCSresentedb Sg / F adtS [/ 2dzy & Qa DevalbPmentGridesdlutidtsy & 2t A R
to County Council on April 28, 2015 at 3:00 p.m. during the Community Services Committee
Meeting.

Comment:

One comment was made during this meeting advocating for a change in the way the
Centralized Intake Systefllomeless Prevention and Response Sy¥tgerates to possible
eliminate the current Centralized Intake System and revert to the old way of assisting the
K2YSt Saa I-MRa(K2a% ab602YAy3a K2YStSaao

Response:

New Castle County staff will coordinate a meeting with the Homeless Plahrindzy OA f Q &
Executive Director, Phyllis Chamberlain, and the Cooreamberwho presented theconcerns

to further explain theCentralized Intake federal mandate, mission, procass
accomplishments.

6. Summary of comments or views not accepted and tteasons for not accepting
them

All comments and responses received were taken into consideration while developing the plan.
Highest ranking priority needs from the stakeholder outreach and Citizen Participation
initiatives have been identified angéspon®sdeveloped to address various housisgues,
homelessnessandnon-housing community and nehomeless special needs strategies over

the next five years.
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7. Summary

bSg /I aidtsS -2020@Aderitesihowm Community Development Block Grant (CDBG)
funds, HDMEInvestment Partnershgpp(HOME) funds, and Emergency Solutions Grant (ESG)
fundswill be utilized over the next five year period.

Specifically the CP summarizes priority needs, goals and objectives for the following categories:
housing needs, neghousing community development needs, homeless needs, and non
homeless special needs.

The CP is a comprehensive, ldegn planforthe @ dzy 1 @ Qa / 2YYdzy At & 5S @St 2
Housing endeavors and is used as a planning instrument to provide assistance, resources and
services for the benefit of the low to moderate income citizens of the Urban New Castle County
(New Castle County exclusive of @iy of Wilmington).
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The followingare the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency NEW CASTLE COUNTY

Tablel ¢ Responsible Agencies

Narrative

The lead agency overseeing the developmefithe Consolidated Planew Castle County
(NCC), Department of Community Services (DCS), Community Development and Housing
Division. DCSs the contracting and participaty jurisdiction that administers the Community
Devdopment Block Grant (CDBG), HOMtestment Partnerships (HOME) and Emergency
Solutions Grant (ESG) program&i@C In addition, the DCS also administers H@CHousing
Authority (NCCHA) Section 8 HmgsChoice Voucher Program. Numerous housing and social
service related agencies partner with NCC each year to provide a multitude of services to the
community.

Consolidated Plan Public Contact Information

New Castle County

Department of Communit$ervices

Community Development & Housing Division

87 Reads Way

New Castle, DE 19720

Phone: (302) 395600 Fax: (302) 362955591 TDD: (302) 395593

Website http://www.nccde.org/456/CommunityDevelopmemrtHousing

Sophia Hanson, General Managemail: shanson@nccde.org

Carrie Casey, Community Services Managerail:ccasey@nccde.org

Vincent P. Garlick, HOME Administrat@mail:vigarlick@nccde.org
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Nicole Waters, CDBG/ESG Program Managenail: nwaters@nccde.org
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PR10 Consultation- 91.100, 91.20(b), 91.215(1)
1. Introduction

t NEPGARS | O2yOA&S adzYYINE 2F (KS 2dz2NAARAOGAZ2Y

public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

b / / De@atment of Community Services coordinates the consultatiomcpss for the
Consolidated Plan (Cénd the Annual Action Plans.

In agreenent with 24 CFR 91.115 (e) NIt&S adopted a Citizen Partiaipon Plan describing
citizen participation requirementsof its US Housing and Urban Development (HUD)
entitlement program funds.

In September 2014, the County, in collaboration with Delaware State Housingriytity of
Wilmington andCity of Dover, engaged the services of Mullin & Lonergan Associateanth

Brean Associates to serve @msultans for the pblic participation element of the

Consolidated Planning process. A project schedule was developed with the goal of submitting
the adopted CP to HUD on or before May 15, 2015.

NCGCencouraged a high level of ageranyd publicconsultation in an effort to demonstrate its
commitment to capturing priority needs and engaging the collaborative participation of public
agencies and noprofit organizations.NCQleveloped a list of stakehdersincluding public
agencies and private ngorofit organizations whose missions involve the provision of
affordable housing and human and social services to LMI households and persons. These
stakeholders were invited to participate in a series of imtews and focus group sessions held
for the purpose of developing theR

NCGCengaged in a thorough consultation process with local public agencies argrafiin
organizations in an effort to develop aromunity driven CP

In preparing theCPand the Ation Plan, New Castle County anatydata from other
departments and outside agenciessponsibleor administering programs that deliver services
for persons coveretly and/or dfected by the CP

Key stakeholders in housing and community developmesrevidentified by the entitlements
and included the following major categories:

Stakeholder Interviews:

1 Community Development /HOME Program staff
1 Planning Department staff
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Community Development entities

Public Housing Authorities

Community Reinvestment Aentities

Lending Institutions

Homeownership Counseling organizations

REALTORS

Community Development Financial Institutions (CDFI)

Non-Profit and For Profit Housing Developers @mmmunity Development Housing
Organizations (CHDO)

Social Service Providéetderly, disabled, homeless, victims of domestic violence, youth
and unemployed & underemployed)

Continuum of Carentity

Workforce Investment Board

Public Health Department staff

Economic Development agencies

Advocacy @anizatons for People with Disabilities

Advocacy Organizations for Released Offenders

Advocacy Organizations for Veterans

= = =4 4 4 4 A8 -5 -9
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In preparation for the stakeho&t interviews, a series of questions weteveloped specific to
each category of stakeholders. The purpoéhe lists was to initiate a dialogue with and
among the attending stakeholders.

Issues for Discussion

Community Development Staff

M® 2KIFG FNB @2dz2NJ KAaAaG2NAOIE /5. DnFfdzyRSR  OUGABAGAS
a. Do you perceive any reasons that these may change foFthi¥Sme S| NJ O0& Of SK

b. How have you determined your activities in previous years?

c. Describe any proposed geographic distribution of funds/investments.

H® 2KIFG FNB @2dzNJ KAaAG2NRAOIIE 1 ha9mnFfdzyRSR F QUABAGAS
a. Do you perceive any reasons that these may ch@angeNJ G KA a4 FAOSne Sl NI 08 Of SK

b. How have you determined your activities in previous years?

c. Describe any proposed geographic distribution of funds/investments.

od 2KIFG INB @2dz2NJ KAaAaG2NAOIt 9{Dn¥dzyRSR I OGADBAGASaA
a. Do you perceive any reasons thatthese B¢ y3S FT2NJ G KAa FAOBSmeSI N Oe Of
b. How have you determined your activities in previous years?

c. Describe any proposed geographic distribution of funds/investments.
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a. Do you perceive any reasons tiiak S&4S Yl & OKIy3S F2NJ KAa FTAGSmeSt
b. How have you determined your activities in previous years?

c. Describe any proposed geographic distribution of funds/investments.

Q.

Public Housing Authorities

1. Section 8 Housing Choice Voucher Program

a. Desribe how the local/regional housing market is impacting the ability of Section 8 voucher
holders to find suitable housing?

b. Describe the extent and characteristics of your waiting list.

2. Public Housing Program

a. Does your PHA have any plans for newelopment (eg, LIHTC, Choice Neighborhood,
etc.)?

b. Do you anticipate losing any public housing units from your inventory?

c. Describe your efforts to increase resident involvement in the management of units and
achievement of homeownership.

d. Describehe extent and characteristics of your waiting list.

e. Describe how your authority is addressing the need for accessible units.

f. Are there potentially eligible CDBG activities that your authority has applied for or would be
interested in applying forém the state?

Homeless Assistance Organizations

1. Provide an overview of the Continuum of Care organization throughout the state.

Fd® 5SAO0ONROS Fyeé NBmadNUuzOGdzZNAYy3I 2N 20KSNJ OKIF y3Sa
2. Describe the strengths and gaps of the servielevery system for homeless assistance in the
state.

3. Describe the distinct characteristics between and the needs of urban and rural homeless
persons in the state.

4. Discuss the most recent Point in Time count, and trends, over the past several years.

5. Describe the housing characteristics that contribute to housing instability and increased risk for
homelessness.

6. In terms of housing need, what are your priorities?

7. In terms of community development needs (eg, facilities, services, etc.), whatare

priorities?

CRA Agencies and CDFlIs

1. How are your institutions working to identify local housing and community development priority
needs specific to the communities in which you are located?

2. What types of activities are being undertaken bynjostitutions?

3. Based on your work and research, what have you identified as possible activities to be
undertaken over the next five years by your institution?

4. Do you see opportunities for partnerships with local units of government to undertake
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enhanced programs or activities?

Mortgage Lenders, Homeownership Counseling Organizations, and Realtors

1. Briefly describe the regional housing market.
a. Has the single family sales market rebounded?

od | 2¢ Aa GKS Ydf GAnTIYAf& NBydlrt YFENYSGE FFNRy3K

c.How are lower income homebuyers faring?

2. What are the key challenges to renting (by geographic area)?

3. What are the key challenges to buying a home (by geographic area)?

4. In your opinion, how could units of local government assist lower income holatsetnying to
rent or buy a home?

Public Transit Agency

1. What areas of the state lack adequate public transit (map)?

2. What are the challenges to addressing these deficiencies?

3. What are the priority needs in terms of public transit?

4. Whatisthd 2y AN} y3S LIy F2NI AYLINRGAYIKkSELI YRAY 3

Affordable Housing Developers/Providers

1. Over the past five years, how have your mission/goals changed as a result of the housing market
crash?

a. How will this impact yourlity to develop new affordable housing (by geographic area)?

2. What are the key challenges to creating more affordable housing (by geographic area), whether
through new construction, reconstruction, rehabilitation, rental subsidies, etc.?

3. In your opiion, what could units of local government do to further your goals and objectives?

Supportive Service Providers

1. Over the past five years, how have your mission/goals changed as a result of the recession?
2. What are the priority housing and supportiservice needs for your consumers?

3. What are the key challenges to achieving your mission/goals (by geographic area)?

4. In your opinion, what could units of local government do to further your goals and objectives?

Lead Based Paint Program

1. Based oyour data, what are the most common sources of lead based paint contamination
among children?

2. What are other recent trends (eg, geographic concentration, etc.)?

3. How is your agency addressing the needs of families with children who have elevatédibido
levels?

Workforce Investment Board
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1. What types of workforce development needs exist in the state?

2. What type of infrastructure needs exist to support job creation/retention?

3. How well are the skills and education of the current workforcectmead to employment
opportunities in the state?

Advocacy Organizations for People with Disabilities

1. What are the key challenges for your consumers in terms of housing?

a. Have these changed over the past five years?

2. What other challenges do your cumers face?

3. Are their public policy obstacles at the local or state level that impede your work?

4. In your opinion, what could units of local government do to expand housing choice for people
with disabilities?

| RP2 0l 08 hNEL v A Relédsaipienderg NJ wS 9y i NE  k

1. Describe the extent of the population your organization serves (eg, number, ages, etc.).
H® 2KIG INB GKS 1Seé OKFftSyaSa F2N KSaS AYyRAJA Rz
3. How can units of local government assist your organizati@chieving its mission/goals?

Advocacy Organizations for Veterans

1. Describe the extent of the population your organization serves (eg, number, ages, etc.).
2. What are the key challenges for these individuals in terms of housing and supportivesirvice
3. How can units of local government assist your organization in achieving its mission/goals?

General Public Meetings

1. Tell us about the affordable housing needs in your neighborhood/community?

2. Tell us about the community needs (eg, communityteex) parks and playgrounds, streets and
sidewalks, etc.).

3. What types of improvements would you like to see in your neighborhood/community?

Based on the interviews, focus group sessions, and analysis dirdiata variety of sources, a
set of priorities was established by the County for the next{pear period.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, vetelans, and unaccompanied youth) and persons at risk of homelessness

Homelessness is a complex issue that often involves problems related to unemployment,
addiction, mental health, domestic violence, health, and poverty. Homelessness can only be
overcome by prtnering with government and the community as a whole. For several years

Consolidated Plan NEW CASTLE COUNTY 15
OMB Control No: 2566117 (exp. 07/31/2015)



now, there has also been a requirement that commuastwork together to develop a
Continuum of Caré address homelessness at all levels in order to receive federal assistance
to solve the problem.The HomelesRlanningCouncil of Delaware hostsifd monthly

meetings betweenurisdictions to address the needs of homeless persons and persons at risk
for homelessness.

5dz8 (2 5S¢t ¢ NsB& aumaey ohfetfopoiitdnlarSa, Hoyidkess needs
assessment and planning are discussed on a state basis. The Homeless Planning Council
2F 5SSt gl NBE 02 2 NRwiddé Costiduuns & Ga (GolC)NIBdNG apalidation ©
HUD for approximately@7 million each year in homeless funding. The CoC identifies gaps and
prioritizes housing and services on an annual basis in order to meet the goals and objectives
outlined in the Delaware State Téfear Plan to End Homelessness. The State of Del@ware
CdCreceivesmore than $ million for needed projects throughout the state

The Hbmeless Planning Counisla private 501 (c) (3) negprofit organization formed to assist

in reviewing public policygrograms, activities, data, and all other efforts that will eliminate
homelessness and improve the wbking of homeless persons and families in Delaware.
Representatives of sixyvo local and county government agencies, aofit homeless and
housing poviders, and foiprofit organizations meet on a quarterly basis to address the issues
of homelessness throughout the stat@ough the DICH.

In preparing the Consolidated Plan, New Castle County consulted the Homeless Planning
Councilof Delawargo discuss the CoC, homeless policies, best practices and strategies to help
homeless people quickly gain access to permanent housing.

The DICHk a statewide advisory council on homelessness in Delaware. DICH was appointed by

the Governor in 2005 ang a legislativehbacknowledged, standing state council charged with
NBE&SIHENOKAY3AZ RSaAdIyAy3dIZI YR AYLI SYSyGAy3d 5S¢
Homelessness.

New Castle County participates in stat@e Continuum of Care planning through
represenation on the Homeless Planning Courilardand theDICH.

New Castle County staff also participates in the CoC Rating and Ranking Committ&a for Co
funding competitions. The Committee is charged with making strategic funding
recommendations to the Co@a&rd for final consideration and approval of approximatky7
million dollars for services to benefit the homeless in Delaware.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate BG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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In December 2013, the DICH released the Delaware Plan to Prevent and End
HomelessnessThe Plan included an endorsent letter from Governor Jack

Markell. Members of theDICHl local, state and federal partners and other community
stakeholders were invited to attend the public releadéhe Delaware Plan to Prevent and End
Homelessness is aligned wilpening Doorghe Federal Strategic Plan to Prevent and End
HomelessnessThe DICH is currently working on an action strategy that outlines steps
necessary to implement recommendations laid out in thenPl®ne recommendatiois to
create a Program Models Chart that disahe programs that exist within the Homeless
Prevention and Response System and defines their essential elements and desired outcomes.
The intent is to create a basic understanding and guide for all agencies to work from when
developing and implementmprograms.

5Stl g1 NSQa t fdEnd HimlessnNsS giépggisgranys within the Homeless
Prevention and Response Systemhere to the following Program Essential Elements:

1 Programs will adopt a trauma informed care approach in assessment atided/ of
services
1 Programs will participate in the Delaware Community Management Information System
(DECMIS)
f PNPINIF YA gAft LINIAOALIGS Ay 5SSt gl NBQa [/ Sy
Programs will be part of the Homeless Prevention and Response System planning group
1 Programs will utilize the Housing First approach

=

On March 12, 2015 the Homeless Planning Council of Delaware develbpedelaware
Continuum of Care Permanent Suptive Housing Standards. Thestandard were
developed in acordance with HUD regulatisr24 CRD Part 578 and compiyh the HEARTH
Interim Rule and the applicable CoC Program Notice of Funding Availability (NOFA). New Castle
County staff reviewed the proposed standards and voted to addph March 25, 2015 the
Standards for Permanent Suppive Housing Assistance were adopted and will be
implemented in Delaware. These standards will help ensure that the individudl$aanilies

who are most in need in our communityill have access to the most intensive housing and
service interventions\ailable.

NCCfunds the Homeless Planning Council for administration of the Centralized Intake System
and the Community Management Information System (CMMLCparticipates inthe state

wide CoQplanning through representatioon the Homeless Planning CourBdardand the

DICH The Homeless Council of Delaware hositstjmonthly meetings betweejurisdictions to
address the needs of homeless persons and personslafar homelessness. N@&Can active
participant in thesemeetings. Currently the group is working to finalize a joint monitoring tool
that will be used to evaluate performance of homeless providers.

Consolidated Plan NEW CASTLE COUNTY 17
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Shared Goals Include:

Develop collaborativgrant applications for funding
Develop a standardized tool to eftaeely monitor homeless provider performance
Develop a homeless bill of rights

1
1
1
1 Implement joint citizen articipation for the Five Year Plan

2. Describe Agencies, groups, organizations and others who participated in the process
and describe thgurisdictions consultations with housing, social service agencies and other
entities

NCGOmade every effort to consult all agency types in preparation of the Five Year Consolidated
Plan. The below list of agencies were directly consulted during the papnatess.

Table2 ¢ Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting
Not applicable.

Other local/regional/state/federal planning efforts consided when preparing the Plan

Name of Plan | Lead Organization How do the goals of your Strategic Plan overlap with the gog
of each plan?
Continuum of | Homeless Shared Goals Include:Develop collaborative grant application
Care Planning Council | for funding Develop a standardized tool to effectively monitor
of Delaware homeless provider performance Develop a homeless bill of
rights Implement joint citizen participation for the Five Year
Plan

Table3 ¢ Other local / regional / feder&planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1)

In accordance with 24 CFR 91 100 (4), Maified adjacent units of local government of the
non- housingcommunity development needs included in its Consolidated PTdre County will
continue to interact with public entities at all levels to ensure choation and cooperation in
the implementation of the CP.

Consolidated Plan NEW CASTLE COUNTY 18
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Narrative (optional):
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PR15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

NC@Qa CAGS | SI NJ /dAnadaRACtibrREn ivGdRcompletiedyin algrgement with 24 CFR 91.115(e). As required by 24
CFR 91.1X8) NCGas adopted a Citizen Participation Plan describing the citizen participation requirements of its HUD entitlement
program funds. The Citizen Participation Plamyis ¥ A f S | Dépaiinfeld of Eammétpervices, Community Development
andHousing Division office.

NCC maintains aisl | S K idt wh&iNdarsists of over 400 individuaépresentingan array of servicerpviders and agencies. In
July2014, letters were sent to everyone on thest informing them of upcoming consolidatethpning events and encouraging
participation. NC{(Delaware State Housing Authority (DSHA), City of Wilmington and Ciovef all have CG®due by May 15,
2015. The juriglictions partnered with Mullen & Lonergan Associades Brean Associatés conduct thepublic participationtasks
for the Five Year Consolidated Planning Process.

Citizen Participation Outreach

In an effort to broaden participation, innovative strateg were utilized including:
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Citizen Participation Outreach

[ SGGSNEA

g2

Five Year Plan Web Page: http//www.nccde.org/909/FearPlan
New Castle County Press Releases

Local Radio and Television Advertisements
Information Tables at the Statewide Housing Conference
Facebook and Twitter Posts/Tweets

Newspaper Notices (English and Spanish Publications)
Online Surveys
Post Cards and Flyers
9YI Af &

Table4 ¢ Citizen Participation Outreach

{GFr1SK2f RSNRa
Public Needs Hearings and Public Meetings throughout the State
Stakeholder Interviews

SortOrder | Mode of Outr | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
each ch response/attendan | commentsreceiv nts not accepted
ce ed andreasons
1 Internet Non There were no Attached N/A www.nccde.org/909/Fi
Outreach targeted/broad responses or ve-YearPlan
community attendance from
the Internet
Outreach
Consolidated Plan NEW CASTLE COUNTY 21
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SortOrder | Mode of Outr | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
each ch response/attendan | commentsreceiv nts not accepted
ce ed andreasons
2 Newspaper Non-English There were no Attached N/A
Ad Speaking responses or
Specify other attendancefrom
language: the Newspaper Ads
Spanish
3 Public Non There were no There were no N/A
Meeting targeted/broad responses. comments
community received.
4 Public Minorities Sixtytwo people There were no N/A
Meeting were in attendance | comments
Non-English (not including NCC | received.
Speaking staff).
Specify other
language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

Consolidated Plan
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SortOrder | Mode of Outr | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
each ch response/attendan | commentsreceiv nts not accepted
ce ed andreasons
5 Stakeholder | Services The list of Please attached
Interviews Providers, Stakeholder

Advocates, Participants will be
Lenders, attached to the
Developers, plan.
Landlords,
Professionals,
Business
Corporations

Consolidated Plan

OMB Control No: 2566117 (exp. 07/31/2015)

NEW CASTLE COUNTY

23




Needs Assessment

NA-05 Overview

Needs Assessment Overview

The data in this Needs Assessment is provided by HUD. The data consists of Comprehensive

| 2dzaAy3 ! TF2NRIFIoAtAGe {GNXGS3Ae o/1 ' {0 RFEGF (K
American Community Survey (ACS) for 2R0Z1.
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NA-10 Housing Needs Assessnter24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Demographics Base Year: 2000 Most Recent Year: 2011 % Change
Population 427,601 465,176 9%
Households 160,313 170,619 6%
Median Income $52,419.00 $64,158.00 22%

Table5 - Housing Needs Assessment Demographics

¢CKS F2fft26Ay3 yINNIGADBS RSaAaONROGSa bSg /lFaufts
Wilmington) characteristics and its estimated housing needs for the five years covered by the
Consolidated Plan. The informatiin this section is based on data that HUD generated using

GKS / Syadza . dzZNBIl dzQad ! YSNAOKWIL/ 2YYdzy A& { dzZNBSe@

The following is a review ¢ie demographics of the County.

 New Castlé 2 dzy G & Qa in21)dzs U65,478, yhis repesds a 9% increase
from 2000

1 Numberof households in the County increased by 6% from 160,313 in 2000 to 170,619
in 2011.

1 Average household size is 2.6 (U.S. Census Bureau: State and County QuickFacts,2009
2013).

1 Median Household Income (MHI) 2011 was$64,158, an increase of 22% from 2000.

Data Source: 2000 Census (Base Year), 22071 ACS (Most Recent Year)

Number of Households Table

0-30% | >3050% | >50-80% >80 >100%
HAMFI | HAMFI | HAMFI 100% | HAMFI
HAMFI
Total Households * 16,068| 16,779 27,984 17,854 91,970
Small Family Households * 4,648 5,989 11,005 7,713 53,045
Large Family Households * 1,051 1,264 2,154 1,494 8,416
Household contains at least one person 62
74years of age 2,628 3,088 5,198 3,308 15,688
Household contains at least one person ag
75 or older 2,948 3,697 3,819 1,697 6,244
Consolidated Plan NEW CASTLE COUNTY 25
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0-30% | >3050% | >50-80% >80 >100%
HAMFI HAMFI HAMFI 100% | HAMFI
HAMFI
Households with one or more children 6
years old or younger * 2,842 3,332 4,833 3,204 9,740
* the highest income categorfpr these family types is >80% HAMFI \
Table6 - Total Households Table
Data Source: 2007-2011 CHAS
Consolidated Plan NEW CASTLE COUNTY 26
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter

Owner

0-30%
AMI

>30
50%
AMI

>50
80%
AMI

>80
100%
AMI

Total

0-30%
AMI

>30
50%
AMI

>50
80%
AMI

>80
100%
AMI

Total

NUMBER OF H

OUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen facilities

259 180

70

54

563

70

30

105

165

370

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing)

170 130

79

70

449

30

25

35

94

Overcrowded
With 1.0%1.5
people per
room (and none|
of the above
problems)

495 294

365

135

1,289

24

94

89

154

361

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)

6,491| 2,504

604

30

9,629

4,041

3,347

2,978

744

11,11

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)

513| 3,537

4,188

513

8,751

1,091

1,942

6,069

4,188

13,29

Consolidated Plan
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Renter Owner
0-30% >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Zero/negative
Income (and
none ofthe
above
problems) 695 0 0 0 695 394 0 0 0 394
Table7 ¢ Housing Problems Table

Data 2007-2011 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, sevemvercrowding, severe cost burden)

Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total

AMI 50% 80% | 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or

more of four
housing
problems 7,406| 3,099| 1,109| 284| 11,898| 4,181| 3,502| 3,208| 1,064| 11,955
Having none of
four housing
problems 1,367 | 4,598| 9,097 | 4,322| 19,384| 2,017 | 5,562 | 14,559| 12,202| 34,340
Household has
negative
income, but
none of the
other housing
problems 695 0 0 0 695| 394 0 0 0 394
Table8 ¢ Housing Problems 2

Data 2007-2011 CHAS
Source:

3. Cost Burden > 30%

Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,752 3,100 2,057 7,909 1,446 1,750 4,319 7,515
Large Related 654 460 277 1,391 323 679 896 1,898
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Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total
AMI AMI AMI AMI AMI AMI
Elderly 1,321 1,112 648 3,081 2,326 1,965 1,720 6,011
Other 3,101 1,872 2,053 7,026 1,157 961 2,197 4,315
Total need by 7,828 6,544 5,035 19,407 5,252 5,355 9,132 19,739
income
Table9 ¢ Cost Burden > 30%
Data 20072011 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >3050% >50 Total 0-30% | >3050% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 2,583 1,207 179 3,969 1,297 1,284 1,325 3,906
Large Related 575 295 0 870 248 390 148 786
Elderly 1,156 494 150 1,800 1,580 995 557 3,132
Other 2,972 706 279 3,957 1,013 733 933 2,679
Total need by 7,286 2,702 608 10,596 4,138 3,402 2,963 10,503
income
Table10¢ Cost Burden > 50%
Data 20072011 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OROUSEHOLDS
Single family
households 595 299| 380 70| 1,344 54 84 59 89 286
Multiple, unrelated
family households 15 50 59 90 214 10 35 70 69 184
Other, norfamily
households 70 75 0 45 190 0 0 0 0 0
Total need by 680| 424| 439 205| 1,748 64| 119| 129 158 470
income
Tablel11 ¢ Crowding Informationg 1/2
Data 20072011 CHAS
Source:
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Renter Owner

0-30% | >30¢ >50 Total | 0-30% | >30 >50 Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present

Table12 ¢ Crowding Informationg 2/2
Describe the number and type of single person households in need of housing assistance.

There is no data available that identifies the number and type of single person household

YSSR 2F K2dzaAy3a laaraidlyoSo | 26 SOSNE | 002 NRA
Annual Report on Housing Affordability, a person would need to earn at least $14.44 an hour
(equivalent to $30,028 per year) to afford an efficiency apartmentalaare. The State

minimum wag is currently $7.75 an hour. Effective July 1, 2015 the state minimum wage will

be $8.25 an hour.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dang violence, sexual assault and stalking.

According to data derived from the Community Management Information System (CMIS), the
Homeless Planning Council of Delaware (HPC) reports the following:

Count of Families and Clients with Disabled Family Members
or Victims of Domestic Violence
For Emergency Shelter, Transitional Housing, and Permanent
Supportive Housing Projects in New Castle County
As of: 3/31/2015 Source: CMIS
Household Type Families Clients
Couple (Parent & Friend) 1 1
and Child
CoupleWith No Children 3 8
Female Single Parent 48 63
Male Single Parent 1 1
Other 2 20
Single Individual 3 14
Single Parent 2
Two Parent Family 3 3
Grand Total 61 112
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What are the most common housing problems?

Facts folow income households payirg30% of their income for housing costs who are
considered cost burdened

1 Among renters, small related households have the greatest number of cost burden at
7,909 including 2,752 extremely low incorie.households who are coburdened.
Largerelated ELhouseholds have the greatest percentage at 47%. Amongnicovne
renters overall, 40.3%f&LIhouseholdsare cost burdened, 33.7% of very low income
householdsare cost burdened, and 25.9% of low incohmiseholdsare costs
burdened.

1 Among owners, small related households have the greatest number of cost burden at
7,515 followed by elderly households at 6,011. Proportionally, low income small related
households have the greatest percentage at 57.5%. Among low incomeV26e6%
of extremely low incomewnersare cost burdened, 27.1% of very low incooveners
are cost burdened, and 46.3% of low incoavenersare cost burdened.

Facts folow income households payingb0% of their income for housing costs who are
consicered cost burdened

1 Among renters, small related households have the greatest number of cost burden at
3,969 including 2,58BLIhouseholds who are cost burdened. Proportionally, other
extremely low income households have the greatest percentage at 75A%@ng low
income renters overall, 68.8% of extremely low income are severely cost burdened,
25.5% of very low income are severely cost burdened, and just 5.7% of low income are
severely cost burdened.

1 Among owners, numerically small related households have the greatest number of cost
burdened at 3,906 Equally ELlelderlyhouseholds have the greatest percentage at
50.4%.Among low income renters overall, 39.4% of extremely low income are severely
cod burdened, 32.4% of very low income are severely cost burdened, and 28.2% of low
income are severely cost burdened.

Are any populations/household types more affected than others by these problems?

Yes, the HUD CHAS data shows proportionately housitdgons in the County are greatest
among extremely low income renters. This income category experiences more instances of
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housing problemssubstandard housingatking complete plumbing or kitchen facilities,
overcrowded situations, and housing cost burdenLow income owners also face many
housing problems as welElderlylow income households who are owners also struggle with
cost burden at higher levels.

The HUD CHAS data is in line with the Annual Report on Housing Affordability in Delaware,
published by the Delaware Housing Coalition. According to the latest report (2013), there were
23,577 extremely low income renter households in Delaware, 77% of whom were severely cost
burdened. For every 100 extremely low income households, there were Onipits

affordable and available. At that time, there was an immediate need for 14,096 affordable
housing units to fill the state deficit for extremely lamcome Delaware households.

The households identified above need safe, decent affordable hoasitigteady, reliable
income to support their housing needs.

Describe the characteristics of loimcome individuals and families with children (especially
extremely low-income who are currently housed by are at imminent risk of either residing in
shelters or becoming unsheltered.

The Homeless Emergency Assistaauee Rapid Transition to Housing (HEARTH): Emergency

Solutions Grants (ESG) Program and Consolidated Plan Conforming Amendments revised the
regulations for the ESG program at 24 CFR part 576 by establishing the new requirements for

the ESG program and makin O2 NNB aLIR2 yRAYy 3 | YSYRYSyida (2 1! 5Q
NBEIdzZ F GA2ya F2dzyR G wnm / Cw LI NI drmkdf ¢KS Ay
K2YSt SaaySaaoé t SNA&] 528 REBYVYIYIAAZFARTF abYidAyYy
riskofhor St SaaySaa¢e¢ ATY

1 the individual or family has income below 30 percent of mediaonme for the
geographic area; and

1 the individual or family has insufficient resources and support networks immediately
available b attain housing stability; and

1 the individua or family exhibits one or more of the following specified risk factors: (a)
has moved frequently because of economic reasons; (b) is living in the home of another
because of economic hardship; (c) has been notified that their right to occupy their
current housing or living situadn will be terminated; (d) livein a hotel or motel; (e)
lives in severely overcrowded housing; (f) is exiting an institution, or (g) otherwise lives
in housing that has characteristics associated with instability and an irecteak of
homelessness
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Housing Burden is most seen among those most povartgken. Extremely low income
households (those at or below 30% of the area median income) who spend in excess of 50% of
their income on housing are especially vulnerablenarcial or personal crises which could
ultimately lead to homelessness. According to the HUD CHAS data and the Delaware Housing
/2 fAGA2YQa fFGSad I yydz f-buESedddEmes Pwnéotealza Ay 3 A
households are a growing housingpplem in Delaware. The prolonged economic downturn

has only exacerbated the crisis. Unfortunately, for these households there is not enough left
over after paying housing expenses to cover other basic expenses such as food, clothing or
other necessities Most of these families live paycheck to paycheck without a savings for
emergency situations. If one of these families experiences a lost paycheck, a small rent
increase, a major car repair, illness or a temporary layoff from work, it could lead toltisamy

their housing. Underemployment or unemployment equals insufficient income to meet the
costs of food, housing, transportation, and child care.

In accordance with 24 CFR Part 576.105 Housing and Relocation and Stabilization Services and
New Castl€€County ESG Contracts, formerly homeless families and individuals who are receiving
Rapid ReHousing assistance will be provided housing stability case management services to
include:

1 Assessingarranging, coordinating, and monitoring the delivery of indiinalized services
to facilitate housing stability for a program participant who resides in permanent
housing or to assist a program participant in overcoming immediate barriers to
obtaining housing.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

The County has not estimated the-@k population specifically for its jurisdiction. However,

accordng to the Annual Report on Housing Affordability in Delaware, published by the

58t 6 N8B | 2dzaAy3a /2t AGA2Y FLIIINBEAYFGStE@ wpZIn
housing cost burdens or other serious housing problems.

Specify particular housing @racteristics that have been linked with instability and an
increased risk of homelessness

The National Coalition for the Homeless identifies two trends largely responsible for the rise in
homelessness over the past-28 years: a growing shortage of aflable rental housing and a
simultaneous increase in poverty. The factors listed below have been linked with instability and
an increased risk of homelessness:
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Foreclosure

Poverty

Erodingwork opportunities

Decline in pblicassistance

Lack of affordal@ housing andimited scale ofhousingassistanceorograms
Lack of affordable healthace

Domestic wlence

Mental ilness

Addiction dsorders

=4 =4 4 4 -4 A8 -5 -9 2

Discussion:

Homelessness results from a complex set of circumstances that réfgumiikes tochoose

between food, shelter, and other basic needs. Only a concerted effort to ensure jobs that pay a
living wage, adequate support for those who cannot work, affordable housing and access to
health care will bring an end to homelessness.
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NA-15 Disprortionately Greater Need: Housing Probleng91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Using HUD CHAS data the following provides a review of disproportionately greater housing
needs. As defined by HUD, a disproportionately greater housing need among any racial or
ethnic group exists when a particular racial or ethnic group has housindepnstat least ten
percentage points higher than the percentage of the persons in the category as a whole.
Housing problems considered by the CHAS data include: 1) lacks complete kitchen facilities, 2)
lacks complete plumbing facilities, 3) more than omegon per room, 4) cost burden greater
GKFEY omx: 2F 0KS Thefdmwdgadlé iRsamniay 6 disp®pdriionately
greater need by household income as a percentage of area median income and the race of the
head of household.

0%-30% of AredMedian Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 12,178 2,141 813
White 7,367 1,693 514
Black/ African American 2,973 267 124
Asian 260 89 74
American Indian, Alaska Native 15 0 20
Pacific Islander 0 0 0
Hispanic 1,313 85 95

Table13- Disproportionally Greater Need 630% AMI
Data Source: 2007-2011 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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30%50% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 11,048 5,843 0
White 6,738 4,870 0
Black / African American 2,792 500 0
Asian 354 80 0
American IndianAlaska Native 52 30 0
Pacific Islander 0 0 0
Hispanic 980 344 0

Tablel14 - Disproportionally Greater Need 3050% AMI

Data Source: 2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 13,344 15,030 0
White 8,443 10,999 0
Black / African American 2,958 2,833 0
Asian 604 295 0
American Indian, Alaska Native 35 8 0
Pacificlslander 20 0 0
Hispanic 1,212 809 0

Tablel5 - Disproportionally Greater Need 5080% AMI

Data Source: 2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plunfédiidies, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%100% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 5,244 13,442 0
White 3,560 10,437 0
Black / African American 1,231 2,081 0
Asian 120 415 0
American Indian, Alaska Native 10 40 0
Pacific Islander 0 0 0
Hispanic 245 357 0

Table16 - Disproportionally Greater Need 80100% AMI
Data Source: 2007-2011 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
Discussion

The tables shown above consider disproportionately greater need among households with a
housing problem in the County by household income as a percentage of area median income
(AMI) as follows:

1 Tablel3shows that among households with income from 0% to 30% of AMI, 12,178 or
80.5% have housing problems. By race and ethnicity, 76.9% of White households, 88.4%
of Black/African American households, 61.5% of Asian households, 42.9% of American
Indian, Alasi Native households, and 87.9% of Hispanic househldgttisncome from
0% to 30% AMiave housing problems. In this income category Black/African American
households have a disproportionately greater need of housing problems.

1 Tableld shows that among haseholds with income 30% to 50% of AMI, 11,048 or
65.4% have housing problems. By race 58% of White households, 84.8% of
Black/African American households, 81.6% of Asian households, 63.4% of American
Indian, Alaska Native households, and 74% Hispanisdimmlds have housing problems.

In this income category Black/African American and Asian households have a
disproportionately greater need of housing problems.

1 Tablel5shows that among households with income 50% to 80% of AMI, 13,344 or 47%
have housingroblems. By race 43.4% of White households, 51.1% of Black/African
American households, 67.2% of Asian households, 81.4% of American Indian, Alaska
Native, 100% of Pacific Islander, and 60% of Hispanic households have housing
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problems. In this incomeategory Pacific Islander and American Indian, Alaska Native
households have a disproportionately greater need of housing problems.

1 Tablel6shows that among households with income 80% to 100% of AMI, 5,244 or
28.1% have housing problems. By race 25.A%lote households, 37.2% of
Black/African American households, 22.4% of Asian households, 20% of American
Indian, Alaska Native households, and 40.7% of Hispanic households have housing
problems. In this income category Black/African American and Hispanseholds
have a disproportionately greater need of housing problems.
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NA-20 Disproportionately Greater Need: Severe Housing Problereg.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison t
the needs of that category of need as a whole.

Introduction

Using HUD CHAS data the following provides a review of disproportionally greater housing
needs among households with severe housing problems. The four severe housing problems
are: 1) lacks corplete kitchen facilities; 2) lacks complete plumbing facilities; 3) more than 1.5
persons per room; 4) cost burden over 50%. Following the tables is a summary of households
with disproportionately severe housing problems by household income as a pereeoitagea
median income and the race of the head of household.

09%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 10,687 3,638 813
White 6,342 2,740 514
Black / African American 2,688 562 124
Asian 260 89 74
American Indian, Alaska Native 15 0 20
Pacific Islander 0 0 0
Hispanic 1,188 209 95

Tablel7 ¢ Severe Housing Problems-@0% AMI
Data Source: 2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50%o0f Area Median Income

Consolidated Plan
OMB Control No: 2566117 (exp. 07/31/2015)

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,239 11,645 0
White 3,259 8,355 0
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Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems

Black / African American 1,286 2,007 0
Asian 190 234 0
American Indian, Alaska Native 12 70 0
Pacific Islander 0 0 0
Hispanic 427 900 0

Table18 ¢ Severe Housing Problems 360% AMI
Data Source: 2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 3,374 25,006 0
White 1,775 17,680 0
Black / African American 895 4,869 0
Asian 164 740 0
Americanindian, Alaska Native 25 18 0
Pacific Islander 20 0 0
Hispanic 443 1,572 0

Tablel19 ¢ Severe Housing Problems 5@0% AMI
Data Source: 2007-2011 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%100% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 1,174 17,477 0
White 563 13,442 0
Black / African American 388 2,906 0
Asian 25 510 0
American Indian, Alaska Native 0 50 0
Pacificlslander 0 0 0
Hispanic 150 452 0

Table20 ¢ Severe Housing Problems 8000% AMI

Data Source: 2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Tables 17 to 20 consider disproportionately greater need for households with a severe housing

problem in theCounty by household income as a percentage of AMI as follow.

1 Tablel7 shows that among households with income from 0% to 30% of AMI, 10,687 or

69.8% have severe housing problems. By race and ethnicity, 66.1% of White
households, 79.7% of Black/African émean, 61.5% of Asian, 42.9% of American

Consolidated Plan

Indian, Alaska Native, and 79.6% of Hispanic Households have severe housing problems.
Black/African American households have a disproportionately greater need of housing
problems in this income category.

Tablel8 shows that among households with income from 30% to 50% of AMI, 5,239 or
31% have severe housing problems. By race and ethnicity, 28.1% of White, 39.1% of
Black/African American, 44.8% of Asian, 14.6 of American Indian, Alaska Native, and
32.2% of Hispaic households have severe housing problems. Asian households have a
disproportionately greater need of housing problems in this income category.
Tablel9shows that among households with income from 50% to 80% of AMI, 3,374 or
11.9% have severe housipgoblems. By race and ethnicity, 9.1% of White, 15.5% of
Black/African American, 18.1% of Asian, 58.1% of American Indian, Alaska Native, 100%
of Pacific Islander, and 22% of Hispanic households have severe housing problems.
Pacific Islander householtiave a disproportionately greater need of housing problems

in this income category.
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1 Table20shows that among households with income 80% to 100% of AMI, 1,174 or 6.3%
have severe housing problems. By race and ethnicity, 4.9% of White, 11.8% of
Black/Afican American, 4.7% Asian, and 24.9% of Hispanic households have severe

housing problems. Hispanic households have a disproportionately greater need of
housing problems in this income category.
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NA-25 Disproportionately Greater Need: Housing Cost Burder®d..205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Using HUD CHAS data the following provides a review of disproportiogagalier housing

based on housing cost burden among households in the County. The review studies households
paying from 30% to 50% of their income for housing and households paying more than 50% of
their income for housing. Following the tables is a suannof disproportionately greater need

by cost burdened households and the race of the head of household.

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 116,204 28,537 19,198 843
White 91,103 19,358 11,674 543
Black / African America 15,652 5,866 5,020 124
Asian 4,588 1,128 585 74
American Indian, Alaskg

Native 126 60 58 20
Pacific Islander 0 20 0 0
Hispanic 3,825 1,899 1,562 95

Table21 ¢ Greater Need: Housing Cost Burdens AMI
Data Source: 2007-2011 CHAS

Discussion:

Table 21 shows the following concerning disproportionately greater need based on cost burden
by household race and ethnicity.

1 116,204 of the households pay less than 30% of their income for housing, which is
68.1% of County households.

1 By race and ethnicity, 25.4% of White, 41% of Black/African American, 27.2% Asian,
48.4% of American Indian, Alaska Native, 100% of Pacifidds)and 47.5% of
Hispanic households pay more than 30% of their income for housing. Households with
disproportionately greater need include Pacific Islanders and American Indian, Alaska
Natives.

1 There are 28,537 households paying 30% to 50% of trmme for housing, which is
17.4% of the households. By race and ethnicity, 15.8% of White, 22.1% of Black/African
American, 17.9% of Asian, 24.6% of American Indian, Alaska Native, 100% of Pacific
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Islander, and 26.1% of Hispanic households pay 30% tab0Pir income for housing.
Pacific Islander households have a disproportionately greater need.

1 There are 19,198 households paying greater than 50% of their income for housing,
which is 11.7% of the households. By race and ethnicity, 9.6% of Whiép 18.
Black/African American, 9.3% of Asian, 23.8% of American Indian, Alaska Native, and
21.4% of Hispanic households pay greater than 50% of their income for housing.
American Indian, Alaska Natives and Hispanic households have disproportionately
greater needs.

1 0.5% of the population either has no income or their income was not tabulated.
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NA-30 Disproportionately Greater Need: DiscussiQ®1.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greaterneed than the needs of that income category as a whole?

Using CHAS data among households with a housing problem, disproportionately greater need
occurs among Black/African American households with income from 0% to 30% if AMI,
Black/African American houselds with income from 30% to 50% of AMI; Pacific Islander
households with income 50% to 80% of AMI; and among Hispanic households with income from
80% to 100% of AMI.

In households with severe housing problems in the County, disproportionately greater need
exists among Black/African Americans and Hispanic households with income 0% to 30% of AMI,;
Asian households with income 30% to 50% of AMI; Pacific Islander housefithlidtscome 50%

to 80% of AMI, and Hispanic households with income 80% to 100% of AMI.

In households that are cost burdened those with disproportionately greater need has been
identified among Pacific Islander and American Indian, Alaska Native Hods¢maughout all
the income categories.

If they have needs not identified above, what are those needs?

All of the known needs were identified through the CHAS data, census data, and information
provided by service providers. Identified needs are comsisvith needs recognized by past
Consolidated Plans.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

¢KS 1!'5 /11 { RFGF RSLAOGSR Aa /2dzyieé G6ARSO®T
groups with disproportionately greater need hyesific areas or neighborhood.
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NA-35 Public Housing 91.205(b)
Introduction

Affordable public housing units for low income persons and households in New Castle County, including units througloth@ Secti
Housing Choice Voucher (HCV) Program, are provided by the Newark Housing Authority (NHA) and the New Castle County Housing
Authority (NCCHA). Specifically, NCCHA admins@2§Housing Choice Vouchers in the County, outside of Wilmington and

Newark. In addition, NHA owns and manag§8sousing units and administe)9Housing Choice Vouchers in the City of Newark.

¢CKS bSg /1adtsS /2dzy & Qa 5 S Lderdtd a8y Housng Authérity Sodkiéw Qastle Cabityizihod et K | &
ldziK2NAR (G2 Qa ONBFriAz2yd {AyOS Al Aa I RSLINIHYSYy(H oA GKKAgoNn GKS / 2
and Newark Cities have their own Authorities with housitogls and Housing Choice Voucher programs of their own.

TheNCCHAwns no public housing stock. Its major task is to adminiks&25Housing Choice Vouchers for the residents of the
County, on behalf of the U.S. Department of Housing and Urban Develapvhéh awards approximatel§yl4.6 millionto the

County for this purpose. Currentl93%of these vouchers are able to be utilized by qualified families to obtain standard, affordable
rental units.

The Houmg Choice Voucher Program (H@¥rmits thog County residents receiving a voucher to rent a privately owned housing

unit within New Castle County (excluding Wilmington and Newark Housing Authorities) and pay a maximum of 30% of their income

on the rent. The HCV pays the remaining portion. HCVK/&@blBR Ol y LI & dzLd 02 wmwmm: 2F | ! 5Qa CI A
area butthe NCC programpa88%2 F | ! 5Q& CFANJ al NJ] SO wSyda F2N) AGa G4Sylyida Ay
received from HUD by the NCCHA are teHAzased.

The following provides an overview of public housing in New Castle County. Much of the data is provided by the HUDuBiniglic Ho
Information Center (PIC) and is supplemented with information fidew Castle County Housing Authority staffhe Pl@ecords

identify 1,804 vouchersNCCHA report$,746 vouchers, including 1,690 tenant based and 56 project based vouéhencords

show a total of 8 Veterans Affairs Supportive Housing (VASH) vouchers. NCC staff report there are currently 15 VASKitloucher
New Castle County. The VASH vouchers are issued by the Wilmington Housing Authority and are emy@ @€ and are not

part of the total numberThePIC data reveals all voucher holders requested accessibility features. However, NCQidpostéffl 3
requests for accessibility features have been made and 18 have been granted. According to NCCHA staff, the most common
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accessibility request has been for a lineaide or an additional bedroom for medical purposes. According to the PlQGluata,

average household income afvoucher household is $13,81%9,326 for a projeebased householdnd $11,387 for VASH

. dpfedR00a2DE, the Yh&dihii HOwsghold itcofmé dzy A (0 &
2011, in w Castle County, was $64,158.00he average household size among voucher holders is two (2) and one (1) among
VASH holders. According to the U.S. Census Bureau: State and County Qui2B6a261 3, the average household size in NCC is

household®

2.6.

Totals in Use

The following tableshows the total of vouchers in use by the County and by program type. The breakdown of the 1,804 Housing

I OO2NRAY 3

Choice Vouchers is as follows:

1 Projectbased Vouchers, (64

1 Tenantbased Vouchers1(718

i 2

GdKS

1 Veterans Affairs Supportivdousing (VASHB)(

| Sy & dza

Program Type

Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units vouchers in use 0 0 0 1,804 64 1,718 8 0 0
Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream ORréear, Mainstream Fiwgear, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

The bllowing table provides a snapshot of the current voucher holders in New Castle County.

Program Type

Certificate | Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 0 13,745 9,326 13,815 11,387 0
Average length of stay 0 0 0 6 5 6 0 0
Average Household size 0 0 0 2 1 2 1 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 0 187 12 174 1 0
# of Disabled Families 0 0 0 452 19 427 5 0
# of Families requesting accessibil
features 0 0 0 1,804 64 1,718 8 0
# of HIV/AIDS program participant 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 0 0 422 42 377 3 0 0
Black/African American 0 0 0 1,376 22 1,335 5 0 0
Asian 0 0 0 3 0 3 0 0 0
American Indian/Alaska
Native 0 0 0 2 0 2 0 0 0
Pacific Islander 0 0 0 1 0 1 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fiwgear, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table24 ¢ Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 0 194 39 155 0 0 0
Not Hispanic 0 0 0 1,610 25 1,563 8 0 0
*includes NonElderly Disabled, Mainstream Or¥ear, Mainstream Fivgear, and Nursing Hom&ransition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment:

Describe the needs of public housing tenants and applicants onwiagting list for accessible
units:

More federal funding is needed to Increase the supply of affordable houwgpgrtunities and
supportive services. This increase pithvide a larger selectionf@afe, decent and sanitary

living environmens for voucher holdersAn option forNCODCSwvould be to oordinate with

other agencies, resources, and governments, to create better efficiencies and closer links with
the public; bridge gaps in services; and maximize resources for better program delivery.

Applicants on the waiting list need more federal funding so that more voudarke issued.
Most immediate needs of residents of Public Housing and Housing Choice voucher holders:

TheNCCHZAection 8 waiting list opened for one day on February 2452@4s of today, there
are 564 people on thést. The characteristics of these families are unknown at this time.

A majorbarrier for voucher holderto qualify for rental units are credit and background checks
that often inhibit the tenant from securing housing. Agencies should develop an outreach
program designed to facilitate a higher credit rating through counseling services prior to issuing
a vouche. Itis common for ampplicantto be denied housing due to a poor credit check.

How do these needs compare to the housing needs of the population at large

The needs of the voucher holding population when compared to the population at large are

vituaf t @ GKS al yYSo 91 OK LI LJzt I A2y Qa YI 22 NJ 0 NN
Each population needs more affordable quality housing options. Meeting the identified needs

of both populations regires partnerships witlvarious housing and camunity agencies to

development and accomplish goals and objectives.
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NA-40 Homeless Needs Assessmerfil.205(c)

Introduction: The information below was provided by the Homeless Planning Council of Delaware
(HPC) via the Community Information System (CMH®C administers and maintai@$11S, a database
of all persongvho enter and exit the homeless systen&helter providerseport homeless statistical
data to the CMIS systeni he data was reported at the end of 201@ata for the narrative below were
formulated using the Poian-Time (PIT) count of 2014 Homeless Summary fes@EDelaware
Statewide CoC.

NA-40 HomelesNeeds Assessment

(Source: CMIS; 2014 ES and TH project stays and unsheltered counts)

Estimated Number Experiencing Homelessness Each Yed

Population Sheltered (1) | Unsheltered | Each Year (3)| Each Year (4) | Each Year (5)| Each Year (6)
2

Persons in 856 7 2538 2073 1056 127613

HH'swith

Adults

Persons in 0 0 0 0 0 0

HH's with

Only Children

Persons in 8 30 36 36 10 845

HH's with

Only Adults

CH Individuals 79 9 353 313 139 10539

CH Families | 22 0 95 92 38 5917

Veterans 89 4 172 118 59 5987

Unaccompani | 18 0 193 159 91 8006

ed Youth

Persons with | 5 0 145 144 38 3765

HIV/AIDS

(1): Sheltered counts include persons in emergency shelters or transitional housing on 1/28/14.

Consolidated Plan
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CH families includes all persons in a family.

(2): Unsheltered counts are taken fraime 2014 Poirdn-Time survey on 1/28/2014.

(3): This is an unduplicated client count taken from both emergency shelter stays and transitional housing ent
and

adding the Poinin-Time Unsheltered count.

(4): This metric is an unduplicated countpgfrsons entering ES or TH projects in 2014.

(5): Destinations at exit are evaluated and an unduplicated count of persons exiting homelessness is derived

(6): The number of total days in 2014 for all of a person's stays, if there are multiple project stays, is totaled.

For persons in rural areas who are homeless or at risk of homelessness, describe the nature
and extent of unsheltered and sheltered homedsness with the jurisdiction:

The 2014 PIT count revealed there were 37 unsheltered persons, 4.1% of the total homeless populsidata
showed 73% of those unsheltered were makxoth sheltered and unsheltered homeless populations have
compoundel concerns and needs€32 homeless adults struggle with substance abuse, 101 homeless adults a
living with a serious mental illness, 5 homeless adults are living with HIV/AIDS and 72 homeless adults repc
a victim of domestic violence.

If datais not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):

See Chart Above for Estimate of Days.

Nature and Extent of Homelessneg®©ptional)

Race: Sheltered: Unsheltered (optional)

Ethnicity: Sheltered: Unsheltered (optional)

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
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The 2014 Poinin-Time (PIT) count shows there were 220 homeless children under the age of
18. Of those children, 216 where sheltered and 4 were unsheltered. There were a total of 51
homeless youth aged (134). Of this group, 49 were sheltered and 2&ansheltered.

There were 93 homeless veterans during the 2014 PIT count. Of this group, 89 were sheltered
and 4 were unsheltered. Of the veteran subpopulation, 42 were White, 49 were Black and 2
were multtracial.

Describe the Nature and Extent éfomelessness by Racial and Ethnic Group.

Racial data for the 901 homeless persons identified during the 2014 PIT count reveal 358 were
White, 519 were Black or African American, 2 were Asian, 5 were American Indian or Alaska
Native, 2 were Native Hawaiiar Other Pacific Islander and 15 were of multiple rad@sck or
African American people accounted for 57.6% of the homeless population during that PIT
count.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2014 PIT coungvealed there were 37 unsheltered persons, 4.1% of the total homeless
population. The data showed 73% of those unsheltered were male.

Both sheltered and unsheltered homeless populations have compounded concerns and needs:
82 homeless adults strugglettvisubstance abuse, 101 homeless adults are living with a serious

mental illness, 5 homeless adults are living with HIV/AIDS and 72 homeless adults report being
a victim of domestic violence.

Discussion:

Eradicating homelessness is a high priority in l&astle County. The County will continue to
fund agencies and projects that work to assist homeless populatipgsickly transitions
those individuals into permanent housiagd provide assistance to agencies that work to
prevent homelessness by offegrihomelessness prevention and diversion assistance.

b// KFa 22AYSR GKS alé&2Nna /KIFffSy3asS (G2 9yR
will be hosting a summit on May 19, 201bhe goal is to successfully house all homeless

veterans by the end 015 and use the same methodology, applicable resources and

strategies to house all homeless individuals.
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NA-45 NonHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

Persons with special needs include lowome families, veterans, the @mically homeless, the
homeless and those at risk of becoming homeless, the elderly, persons living with HIV/AIDS,
persons with disabilities, victims of domestic violence, the youth, and youth aging out of foster
care. Many persons with special needodlave very low incomes.

The Department of Community Services is not a direct provider of services for special needs
populations. NCQuses federal funds to support negrofit organizations that serve special
needs populations. This group of nprofit agencies is complemented by the state Divisioh
Substance Abuse and Mental Health, Social SendoelServices for Aging and Adultgth
Physical Disabilitieghich providesupport services and some housing services to adults with
mental illness, alcoholism and drug addiction.

Over the next five years the County has made it a priority to support the efforts of local and
regional oganizations that provide housing and supportive services tehmmeless special
needs individuals

Describe the characteristics of special needs populations in your community:
Elderly and Frail Elderly

Elderly persons typically need housing assistdacénancial reasons or for supportive

servicesto complete their daily routinesPersors with one or more limitations on activities of
daily living, may need assistance to perform routine activities such as bathing and eating.
Therefore, elderly persanthat need supportive housing are considered fr8ilipportive

housing is needed when an elderly persons is both frail and very low income. Elderly persons
living on fixed, very low incomes also need affordable housing options.

Although there is nopecific data source on the number of frail elderly residentS@C there

is a sizable aging populatioiExcluding the City of Wilmington, the ZDCensus reported there

were 66,222persons age 65 and older in the Courit?.@% of the populatioh In 2A.3, The

/| Syadza . dzNBl dzQa t 2LJz | A2y 9adGAYFGSa t NRPINI YA
additional 2,524 to 68,746. Census data further showed that of the 68,746 elderly people only

2,269 werehousedin an institution. This means there were 66,477 elderly people who did not

reside in an institution and are considered civilian +iestitutionalized population. Disability

statistics provided by the Census reported that of the civilian-mstitutionalized population

32.5%0or 21,605 peopldad at least one disability

To address the increasing senior population and its housing needs, the Delaware Division of
Services for Aging and Adults with Physical Disabilities (DSAAPD) and partner agencies
developal a statewide Aging and Disability Resource Cg@BIRC) This center providesne-
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stop servicesor aging andlisability resources. In 2012, ADRC received over 25¢0Q@sts
for assistance.
Mentally 1l

Severe mental iliness includes the diagsogimajor affective disorders such as bipolar
disorder and major depression. The condition must be chronic, meaning it has existed for at
least one year, to meet the HUD definition for a disabilig. of June 30, 2010 (the end of State
Fiscal Year 20)@he Community Mental Health systeraf New Castle, Kent, and Sussex
counties had 4,896 individuals in treatment.

Many of thesandividualsare on very low, fixed incomesith limited housing options.

| OO2NRAY3 (2 5SSt g1 NB QtHomelssmesspalut2y: 2F S\WBR I gy RB
homeless populatioseltreport having anental health issue. Delaware signed a settlement

agreement with the U.S. Department of Justice to ensure community integration (including

housing and services) for personghwsevere persistent mental illneshe majority of people

with mental liness experience housing problems or have housing needs in some form: cost
prohibition or rent burdenovercrowding substandard housingnability to move out of an

institutional or residential treatment setting beyond the period of need; and homelessness.

The Delaware Health and Services, Division of Substance Abuse and Mental Health, Community
Mental Health and Addictions Services (CMHASratesthe Delaware Psychiatric Center,
Delaware's only public stateperated psychiatric hospitéthat providesacute care to adults
experiencing severe behavioral symptoms.

CMHAS alsorpvides community support services to adults living with, and in recovery from,
psychiatric illness through two statgperatedcommunity mental health centers (CMHQOSew
Castle County CMHC and Kent/Sussex CMHC, and through contracts with private provider
agencies. Services such as case management, counseling, employment support and crisis
services are provided through Assertive Community Treatment teams, supportive housing and
services, and clinibased care.

CMHAS perates24-hour mobilecrisis intervention servicestatewide from two locations, one
in Ellendale (serving Sussex and southern Kent Counties) and one in New Castle (serving
Greater Smyrna and all of New Castle County).

In addition to mental health services offered through the State of Delaware, there are several
agencies located in the County that provide services to those affected with mental iliness.

Physically Disabled Persons

Physically disabled individuals usuadlguire modifications to their living space, including the
removal of physical barriers. Generally, accommodations can be made to adapt a residential
unit for use by wheelchair bound persons or persons with hearing or vision impairments. It is
difficult to identify private rental units that have been adapted. The majority of people with
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psychiatric or developmental disabilities experience housing problems or have housing needs in
some form: cost prohibition or rent burden; overcrowding; substandard &img; inability to

move out of an institutional or residential treatment setting beyond the period of need; and
homelessness.

The 2013American Community Survey estimated 59,317 persons in the County were living with
at least one disability. This amounts to 11.1% of the total civilianimstitutionalized
population (534,389).

Public Housing Residents

Persons living in public or agsld housing may want to leave public housing if their living
situation is stabilized or if homeownership opportunite® available. Family sedufficiency
programs and homeownership programs provide such opportunities.

The New Castle County Hous#agthority (NCCHA) operates a Section 8 Homeownership
Program through the Family S&tifficiency (FSS) Program. Thus farS2étion 8 voucher
holders have utilized the prograto transitioninto homeownership. The FSS program is still
growing and NCCH#opes that over the next five years more voucher holders will take
advantage of the program.

Persons with Alcohol or Other Drug Addictions

There is no source of data to determine the extent of tbi&l population in New Castle County
suffering from alcobl and drug addictionsHowever, Delaware Health and Social Services,
Division of Substance Abuse and Mental Health (DADAMH), tracks adult admission to publicly
funded treatment facilities for the entire state. The latest, 2012 report showed 7,496 adults
were admitted to DADAMH funded treatment programs. Of that total, 1,845 or 24.6% of those
seeking tretment were addicted tdheroin, anincrease of 18.84% from 2010

What is the housing and supportive service needs of these populations and how aredhes
needs determined?

It is increasingly difficult for New Castle County to fund-homeless special needs projects

due to the limited amount of funding the County receives annually to support housing and
community development initiatives and the incréag amount of basic community needs

resulting from current economic condition&imitedresources are available on the federal,

state, and local levels that area organizations can solicit to help provide affordable housing
2L NI dzy AGASE | YR & dzLILJ2 NdiomékeSs speSidlddad®®pulativgs. (i K S

It is very difficult todetermine the number of individuals with special needs who are in need of
affordable housing in New Castle County because of the lack of comprehensive and reliable
data on these populations.

The nonhomeless special needs populations in New Castle County have a wide range of service
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needs, including transitional housing, supportive housing, counseling, case management,
transportation to health care facilities and employment, and more. Dathiaformation used

to determine priority supportive housing and supportive service needs of thehoomeless

special needs populations in the County were derived from interviews and focus group sessions
conducted with organizations that serve special nepdgulations.

Commonpriorities were identified across the various subcategories of special needs
populations. Onepriority need identified was more affordable and accessible housing.

Another need was supportive housing facilities with adequate cameagement components.
Access to health care and employment opportunities were also common priorities for all special
needs populations, particularly with regard to public transportation and feaasit service.

Special needs populations need access&alical anddental appointments, employment

centers, and job training and placement services.

The need for more affordable and accessible housing was noted as a Reethe elderly and
frail elderly lome repair grants were also listed as priority neddr elderly residents that still
own their homes since this population lives on fixed incomes.

Basis for Assigning Priority
The priorities were developed by:

Weighing severity of the need among all groups and subgroups

Analyzing current socigdipusing, and economic conditions

Analyzing relative needs of LMI families

Assessing resources likely to be available over the next five years,

Evaluating input from focus group sessions, interviews, service provider surveys,
County planning and del@ment staff and public hearings.
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Both housing and nehousing assistance can be extremely expensive for special needs
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northomeless special needs population is the limited funding resources avtolaoldress

identified priorities. In addition, the gap in what households can afford to pay for housing and

the price of housing is another obstacle to meeting the needs of the underserved.

Intensifying the impact of limited available funding is therent increase in local home
foreclosures, increased unemployment, increased homelessness and risk of homelessness, and
need for increased supportive services for the growing population that is negatively affected by
the economy and finds itself with fewessources.

Inventory of Existing Facilities and Services
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Available Services

The Division of Substance Abuse and Mental Health (DSAMH) provides public drug and alcohol
treatment services for adults, primarily through contracts with private agenSevices

include: screening and evaluation; outpatieounseling; opioid treatmembcluding methadone
maintenance; continuous treatment team programs for individuals with-teng, disabling

alcohol and drug dependence disorders; less intensive casageraent services offered

through outpatient counseling agencies; detoxification; and residential seniResglential

services include shetérm/variable lengthof-stay treatment (30 days or less), lotegm

treatment, and halfway houses. In additiongerving women in all the residential treatment
programs, one residential treatment program is targeted specifically to women, including
pregnant women and women with infants.

The Division of Services for Aging and Adults with Physical Disabilities () 8Arkies out a
broad range of activities on behalf of older persons and adults with physical disabBikesv
is a summary of thesactivities:

1 Operates and contracts for numerous programs and services for older persons and
adults with physical didalities;

1 Advocates on behalf of older persons and adults with physical disabilities to create a

broader awareness of the needs of these populations and to generate additional

resources to meet these needs;

Develops and implements a variety of wellnesslamth promotion programs;

{dzLJLI2 NIia YR R@20FGS&a F2NJ AN} yRLI NByia |y

Analyzes data, performs needs assessments, and develops new services for older

persons, adults with physical disabilities, and their families;

Devebps special programs to address a variety of concerns;

Develops publiprivate and publigoublic partnerships to increase the availability of

services;

1 Plans and conducts special events focusing on older adults and adults with physical
disabilities.

E
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The Delaware HIV Consortium operagestatewide rental voucher program that provides rental
assistance for lovincome persons living with HIV/AIDS and their families in Delaware.
Approximately 150 households receive rental assistance annually. Ahdnpusgram

participants have access to medical care and support services including HIV medications and
treatment, case management, transportation, food programs and wellness counseling. The
Consortium also oversees the federal Housing Opportunities feoriZewith AIDS (HOPWA)
contract for WomanSpace, a supportive housing program for homeless women living with
HIV/AIDS who are dealing with mental health and substance abuse issues. WomanSpace is a
ten-apartment building located in West Center City Wilrtmmgwithin walking distance to

medical care and other services, including HIV medical care at the Christiana Care Wellness
Clinic, behavioral health services, and HIV/AIDS case management.

Consolidated Plan NEW CASTLE COUNTY 59
OMB Control No: 2566117 (exp. 07/31/2015)



Other HIV/AIDS Housingrograms

. SaARSa GKS /2yaz2NliAdzyQa K2dzaAy3d LINPINI YAz
(Enterprise Permanent Supportive Housing, House of JosaptiMpther Teresa House) that
provide stable, affordable housing for persons living with HIV/AIDS, widmensite support
services. All are located in Wilmington and are operated by local nonprofit organizations.

Existing Facilities

The following narrative describes the available facilities and services in New Castle County that
assist persons who aret homeless but who require supportive housing and/or services.

In addition to State of Delaware agencies, more than 20 special needs housing and service
providers participated in the development of the Consolidated Plan.

There is no comprehensiveattory of norhomeless housing and services providers for New
Castle County. Two major sources of information are available:

T 5SSt gl NBE | St L} A-ye§, 24héur, so@de bf infolniBtiOniaboit 2otaf
health and human services. Telephone idtate, or outof-state call 80273
9500, or seéttp://www.delaware211.org/

i State of Delaware 1) Guide to Services for Persons with Disabilities in Delaware, and
2) Guide to Services for Older Delawareans, 3) COMA Guide for Caregivers.
Telephone 202554429, or sedttp://dhss.delaware.gov/dsaapd/publica.html

Fortunately, here are several resources available to supportimemelesspecial needs

housing initiatives, including HUD Section 202 housing funds (elderly projects), HUD Section 811
housing fund¢Supportive Housing for Persons with Disabilifitm)sing Choice Vouchers

(Section Btenant and project based rental assistantew Income Housing Tax Credits (LIHTC),
Federal Home Loan Bank funds, funds from private foundations and other private entities, public
housing funds, Housing Opportunities for Peepte AIDSKHIOPWAfunds and other state and

local resources.

Discusshe size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The cyclical nature of the HIV/AIDS disease perpetuates unstable housing situations. Whenever
an individual is symptomaticith the disease he/she may be unable to work and experience
difficulties performing daily activities. Housing stabilityital to health and wellness as a

number of treatment medications require proper refrigeration. Many HIV/AIDS patients also
have sibstance abuse and mental health issues, which exacerbate these challenges.
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monthly HIV/AIDS reparas of March 31, 2015 there were approximately3,554people in
Delaware living with HIV/AIDSOf the 3,554 people living with HIV/AIDS, 8&.2%Yesided in

New Castle County (outside the City of Wilmington).

Discussion:

New Castle County will continue to support efforts that provide affordable accessible housing
to people with special needs and organization that provide supportive services to them. The
County will continue to assist people with HIV/AIDS by providingased CDBG funding to

[ FGK2t AO [/ KI Nivagranstha@provides sefviG N pradeéhthomelessness.
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NA-50 NorrHousing Community Development Need®91.215 (f)
¢ KS / 2 dzyhdusiy Zomyhanify development priorities are:

Priorities for Suitable Living Environment:
1 Strengthen communities by praling public andocial services to LMI persons
Priorities for Expanded Economic Opportunities:

1 Support programs that provide economic opportunities and empower LMI persons to
achieve selkufficiency

5SA0ONROGS GKS 2dz2NAaRAOGA2YQa YySSR F2NJtdzoftAO C
Most respondents of the webased survey ranked all community facilities equal in priority,
IAGAY3I GKSY | a@SNE AYLRNIIFYGE 2N GAYLERNIIyQ(Eé
community failities cited a need for assistance for the operation of community facilities or
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NCGQeceived ondunding applicatiorafor Public Facility project during the program year July

1, 2015¢ June 30, 2016.

How were these needdetermined?

New Castle County carefully analyzed responses from the public participation initiatives and
data from the Delaware Housing Needs Assessment to identify needs.

5SAa0NRAO6S (GUKS 2dzNAaRAOUA2YQa YySSR F2NJtdzofAO L

In terms of assigning mities to community or downtown development activities respondents
of the webbased survey ranked street lighting and accessibility features highest.

How were these needs determined?

New Castle County carefully analyzed responses from public partogattiatives and data
from the Delaware Housing Needs Assessment to identify needs.

5SA0NAOS (GUKS 2dzNAaRAOUA2YQa YySSR F2NJtdzwmtAO {
In terms of Public Services, respondents of the Wwabed survey rankedorkforce

development programs includingdracy/GED preparedness, job creation/retention initiatives,
veterans, the homeless, persons with disabilities, victims of domestic violence, youth aging out

of foster care, afterschool programming for youth, crime prevention programs, and substance
abuseprograms as services they felt should be given high priority.
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Reponses from Stakeholder Group Interviews for Service Providers mirrored responses derived
from the webbases survey. In addition to the needs listed in the above paragraph, service
providers felt there was a need for more homeless prevention resources.

How were these needs determined?

New Castle County carefully analyzed the responses from public participation initiatives and
data from the Delaware Housing Needs Assessment to identifganee

New Castle County received 58 funding applications for Public Service related activities. Thirty
four public service projects were funded for the program year July 1, 20u5e 30, 2016.
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Housing Market Analysis

MA-05 Overview

Housing MarkeRnalysis Overview:

New Castle County is an economically and socially diverse urban county with unique housing
needs. This analysis identifies the need to preserve and expand the availability of affordable
rental housing for LMI households, expand the dypg housing for affordable

homeownership ane@fforts to ensure a mix of housing types esigtroughout New Castle

NCC.
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MA-10 Number of Housing Units91.210(a)&(b)(2)

Introduction
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Ofthe 182,492 housing units in New Castle County, 77% are in-$amgiy detached or
attached units. Another 21% are units contained intifamily structures.81% of the units in
multi-family structures are in buildirsyvith 2 to 19 units in the structure.

Inthe/ 2dzy i &> ddiz

or morebedroomunits.
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All resicential properties by number of units

Property Type Number %
1-unit detached structure 114,208 63%
1-unit, attached structure 26,189 14%
2-4 units 7,037 4%
5-19 units 22,871 13%
20 or more units 6,978 4%
Mobile Home, boat, RV, vaetc. 5,209 3%
Total 182,492 100%
Table26 ¢ Residential Properties by Unit Number
Data Source: 20072011 ACS
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 175 0% 939 2%
1 bedroom 1,147 1% 11,232 26%
2 bedrooms 14,298 11% 18,800 43%
3 or more bedrooms 111,356 88% 12,672 29%
Total 126,976 100% 43,643 100%

Data Source: 20072011 ACS

Table27 ¢ Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of umissisted with
federal, state, and local programs.

NCCadministers 1,825 Section(BICVVouchers in New Castle County for Low Income

Households.

Newark Husing Authority administers @Bection §HCVMouchers and 209ublichousing

[ 2 dz

units within the Qi of Newark.
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Delaware State Housing Authority reports there ared28elopnents in the County containing
1,935rental units developed through the use of Low Income Housing Tax Credits (LIHTC).
Based on regulations, in each development containing unitsidped with LIHTC, there is a
requirement that a percentage of the units be rent restricted and occupied byriditiduals
Rent restriction othoseunits is between 15 and 20 years.

Provide an assessment of units expected to be lost from the afforddimesing inventory for
any reason, such as expiration of Section 8 contracts.

None of the affordable housing inventory is expected to be removed from the pool of
affordable housing inventory over the next five years.

Does the availability of housing unitsieet the needs of the population?

The 20072011 ACS identifies varidéusingtypes including singlamily attached and

detached, and units in muiamily structures supporting varied housing types and needs.
Units are available at a variety of pricekwever, New Castle County has identified a
significant shortage of affordable and available rental units for extremely low income families.
According to the Delaware Housing Needs Assessrientpllowing housing challenges were
identified for New Castl County:

1 Extremelylowincome renters and owners (<30% AMI) are severely cost burdened. For
renters, 68% of extremely low income renters are severely cost burdened and 60% of
extremely low incomdéiomeowners are severely cost burdened.

1 Four in fiveverylow income renters (<50% AMI) are cost burdened

Moderate Income households aresal challenged by housing prices

1 Hispanic and African Ameaic homeowners are disproportionately burdened by the
cost of housing

1 Therehasbeenanincrease in the need for réal housingdue to adocumented aging
rental stock ilNCC

=

Describe the need for specific types of housing:

New Castle Counfya K2 dza A y 3 alac@ngeffordatiility, partRBaNy fdr gkRemely

and very lowincome householdsThe Delaware HousinNeeds AssessmefidHNA)

highlighted a need for affordable housing to support households that are cost burdened. In
addition, homeless persons and households and the disabled are in need of affordable housing.
Rental housing is the type of housing inajest demand. ThBHNAdocumentedan increased

rental housing demand in the next five years in New Castle County with over 1005 units needed
for renter households below 30% AMI and 845 units needed for rental housing between 30
50% AMI.TheDHNA projectdocumentshomeowner housing demand in New Castle County for
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the next five years is,220 units for households below 50% AMI an88b units for households
below 80% AMI.

Discussion

The demand for affordable housing and rental unitdlfdGcontinues to beéhigh. Among the

| 2dzy 1 & Q& f Zeholds,folutoFiveaela documentedental cost burden

Housing problems are disproportionately higher among extremely low income and low income
households, including seniors and large families.
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MA-15 Housng Market Analysis: Cost of Housirn@1.210(a)

Introduction

The following considers the cost of housing in New Castle County in addition to affordability
using data by HUD from the 20@D11 ACS.

Cost of Housing

Base Year: 2000 | Most Recent Year: 2011 % Change
Median Home Value 132,900 254,400 91%
Median Contract Rent 593 829 40%
Table28 ¢ Cost of Housing

Data Source: 2000 Census (Base Year), 220711 ACS (Most Recent Year)
Since 2000, New Castle County has experienced an increase in the cost of housing. The median value for

owner occupied units as reported by the 26BF11 ACS $254,400. This was an increase of 91% since
2000. From 2000 to 2011, median contreet increased 40% from $593 to $829. Median value and
median rent greatly exceeded the rate of inflation.

Rent Paid Number %
Less than $500 4,611 10.6%
$500:999 26,604 61.0%
$1,0001,499 10,331 23.7%
$1,5001,999 1,309 3.0%
$2,000 or more 788 1.8%
Total 43,643 100.0%

Table29- Rent Paid
Data Source: 20072011 ACS

Housing Affordability

% Units affordable to Householdj Renter Owner

earning
30% HAMFI 1,764 No Data
50% HAMFI 7,689 3,720
80% HAMFI 29,147 17,277
100% HAMFI No Data 34,217
Total 38,600 55,214

Table30 ¢ Housing Affordability
Data Source: 20072011 CHAS

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 788 929 1,119 1,394 1,496

High HOME Rent 799 942 1,135 1,344 1,480
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Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Low HOME Rent 713 764 917 1,060 1,182

Table31 ¢ Monthly Rent

Data Source: HUD FMR and HOME Rents
Is there sufficient housing for households at all income levels?

Areview of housing affordability using HUD supplied datgeals therds housing affordable to
households at various income levels. It is noted, however, that taex&wer affordable

housing units available for households at the lowest income levels. The problem is not overall
housing supply in New Castle County, but rather units priced in a range affordable to the lowest
income households.

According to the 2014 Delaware Housing Neé&ssessment, enxdmely Low Income renters

and owners (<30% AMI) are severely cost burdened. For renters, 68% of extremely low income
renters are severely cost burdened and 60% of homeowners are severely cost burdened.

in five Very Low Income rente (<50% AMI) are cost burdened

How is affordability of housing likely to change considering changes to home values and/or
rents?

CKS /2dzytieQa Kz2dzaAy3a ai201] Aa 2t RSNIIFYR | FF2N.
income households, is a proloe Reviewing historical datlppm 2000 to 2010 there was a

91% increase in the median home valdédhough home prices remain steady, it is anticipated
that median home values will continue to rise in New Castle CourttgDHNAhighlighted a

need for dfordable housing to support households that are cost burdened. In addition,
homeless persons artisabledhouseholds are in need of affordable housing. Rental housing is
the type of housing in greatest demand. TDEINAprojects an increased rental housj

demand in the next five years in New Castle County with over 1005 units needed for renter
households below 30% AMI and 845 units needed for rental housing betweB@%@0AMI. The
DHNAprojects homeowner housing demand in New Castle County for thefivexyears is

1,220 units for households below 50% AMI an88b units for households below 80% AMI.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The 20072011 ACS reports that median contract rent is $829. Contract rent is a bit lower than
| 1504 Cawd FyR (KS |1 A3K YR [26 |l ha9 NByiliao
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction

New Castle County musgnsure an accdpble minimum level for housing rehabilitation to

meet varied local conditions and codes in effect at the time of rehabilitatiblew Castle

County housing rehabilitation programs will adhere to all applicable laws, codes, ordinances,
rehabilitation stan@rds, zoning ordinances and regulations pertaining to housing rehabilitation

and renovation as established by other governing entities within New Castle County and, at a
minimum, the New Castle County Building Codes, currdntigrnational CodesChapter6

6 Buildings: ¥y R dzA t RAy 3 wS3dzZ I GA2Yy aé 0 IntérikafiofekKCoded y i I Ay
FYR / KFLIWGSNI 17 o604t NPLISNIie alAyaSylryoOoS [ 2RSé0
standards. These standards ensure that all houses repaired or rehabilitagedately address

and protect the health, safety and welfare of the household.

1 Standard Condition:Housing units that require only cosmetic work, correction of minor
livability problems or minor maintenance work.

1 Substandard conditiorbut suitable forrehabilitation: Housing units that do not meet
standard conditions but are both financially and structurally feasible for rehabilitation.
This does not include units that require only cosmetic work, correction of minor
livability problems or maintenanosork.

1 Substandard Condition and Not Suitable for RehabilitatioHousing units that are in
such poor conditions as to be neither structurally nor financially feasible for

rehabilitation.

Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 33,841 27% 19,635 45%
With two selected Conditions 469 0% 1,593 4%
With three selected Conditions 66 0% 152 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 92,600 73% 22,263 51%
Total 126,976 100% 43,643 100%
Table32 - Condition of Units
Data Source: 20072011 ACS
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Year Unit Built

Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 15,321 12% 3,860 9%
19801999 41,512 33% 12,884 30%
19501979 56,300 44% 21,153 48%
Before 1950 13,843 11% 5,746 13%
Total 126,976 100% 43,643 100%

Table33 ¢ Year Unit Built
Data Source: 2007-2011 CHAS

The following table shows year unit built. Over 50% of the units built in New Castle County, owner or
rented occupied were built before 197®nly 12% of owner occupied units were built after 2000 and
only 9% of renter occupied units were built after 2000.

Risk of LeaeBased Paint Hazard

Risk of LeadBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of UnitBuilt Before 1980 70,143 55% 26,899 62%
Housing Units build before 1980 with children presen 10,385 8% 3,371 8%

Table34 ¢ Risk of LeaéBased Paint
Data Source: 2007-2011 ACS (Total Units) 202011 CHAS (Units wi@hildren present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units

Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Table35- Vacant Units
Need for Owner and Rental Rehabilitation

Over 50% of the units built in New Castle County, owner or rented occupied were built before

1979. Only 12% of owneccupied units were built after 2000 and only 9% of renter occupied

units were built after 2000There isaneed for owner occupied rehabilitation as evidenced by

bSg /1adtsS /2dzyi&Qa | 2t¢As of Brill2018lXherdne@BT Y g+ A (A
homeowners on the Home Repair waiting lists. New Castle County does not have a method of
monitoring the need for rental rehabilitation.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards
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edimates 78% of the homes on thveaitinglist were built before 1978.

Discussion
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MA-25 Public and Assisted Housiq@1.210(b)

Introduction

Affordable public housing units for lowdome persons and households in New Castle County, including units through the 8ection

HousingChoice Voucher Program, are provided by Newark Housing Authority (NHA) and the New Castle County Housing Authority

(NCCHA). NCCHA administers 1,824 HousingegWlouchers in the County, outside of Wilmington and Newark. In addition, NHA

owns and manages 98 public housing units and administers 209 Housing Choice Vouchers in the City of Newark.
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and Newark Cities have their own Authorities with housing stoek Housing Choice Voucher programs of their own.

Totals Number of Units

5 S LI Ndiag Se HoushFAuthaity ferdigwi Gasile GodniyBInc©tBei
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Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 1,824 0 0
# of accessible units

*includes NonkElderly Disabled, Mainstream ORr¥éear, Mainstream Fiwgear, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Table36 ¢ Total Number of Units by Program Type

Describe the supply of public housing developments:

NHAcompleted its lasPhysical Needs Assessment (Pal#g Energy Audit in July of 20IhePNA included all of the
agency'shousing and included all community, administrative, and maintenance buildings, as outlined in HUD Guidebook 7485.3G,
Comprehensive Grant Program, and Capital Fund Program (New Reform Act). The walkthrough includeniraina, H09% of the

Consolidated Plan
OMB Control No: 2566117 (exp. 07/31/2015)

NEW CASTLE COUNTY

73

KI a
[ 2



site and nordwelling buildings, a sample of 10% of the dwelling buildings (all building observed), and 10% of the dwellimbaunits.

various scattered site public housing units and d@etiroom senior units located at George Reed \&lldgdependence/Delaware

Circle) owned and managdxy the Authority were noted to bevell maintained, in good, very go@hd in some case=xcellent

condition. NHA in partnership with a developer partner, the Ingerman Group, is currently redevelopingubkn@ Heights
communityknown as Alder Creelt KS 3INR dzLJQ& LI Iy OFftfa F2NINITAy3a GKS SEAaGAY T
efficient townhousestyle apartments containing between one and four bedroom apartmeAts.additional 14 aits will be added
ONRAYIAYI GKS aArThEpass alBontlude a ddbrAmupity centmf With sesident access to computers, printers and

Internet, a playground, a fitnescenter, a laundry facility, after schamrecenter andopen green spaceTheredevelopmentwill

alsoinclude a maintenance facility andsacurity/surveillance systentConstruction has begun, and the project should be completed

by the end of 2015.

NHAlast updated its Section 504 Needs Assessment and Transition PlalRinF2@e percentof S | dzi K2 NA G & Qa 2 OOdzLJ
currently meetthe 504 accessibility standardsQurrently, all units occupied by persons or households with disabilities that meet

these standardsMajority of the Section 504 Needs Assessmentscaraplete, with the exception of Alder Creek which is under
construction.

To help improve management and operations of its public housing units and administration of the Housing Choice Voucher

program, NHA continues to offer training to all staff memberensure that a higher level of serviseprovided to residents and its
participants. Management and Operatiod32 Y 0 Ay dzS (2 06S 2y S 27T U K&rthe dextfivad Mari @ Qa KA IK
period. The NHAas partnered with the University of Dalare's Cooperative Extension Program to provide current and future

residents with health and wellness education through #h Youth Development and Family and Consumer Science Program.
Themonthly handson educational learning and health eating actistigill be provided by staff members from the-#program at

the Alder Creek Community Center. The Delaware Aging Network is a collaboration of over 50 agencies operating throughout
Delaware to help older adults remain safely and comfortably in their hamdscommunities. In addition, NHA attends Fair
HousingTraining annually.

The Newark Housing Authority Section 8 Homeownership Progeseerstagnant for the last 7 yeardNHA is currently
assessingrograms andservices providetb participants undethe Housing Choice Voucher Program and tenastssted undethe
Public Housing Program ttetermine if NHA has the capacity to offer any other programs aside from rental assistance within the
next five years.
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Describe the restoration and ratalization needs of public housing units in the jurisdiction:

NHA in partnership with a developer, the Ingerman Group, is currently redeveloping the

Cleveland Heights communitif.he site has been vacant since the @D0s.¢ KS I NP dzLJQa LJ
calls for razing the existing brick buildings and replacing them with new townksiykse

apartments containing between one and four bedroom apartments. An additional 14 units will

0S IRRSR ONRY3IAYy3I (KS & aghHcude alc@rimunity céner, @ n dzy A {
playground and open green space. Construction has begun, and the project should be

completed by the end of 2015.

Describe the public housing agency's strategy for improving the living environment of low
and moderateincome families residing in public housing:

NHA and NCCCHAY 1 SN OG0 6 KSY LI NGAOALI yiGa FNBE LIR2NIAY:
In addition, NHA has utilized various services provided by the County, including a hearing

2T FTAOSNY a $BdakNEConhissidndrs at@ appointed by the Mayor of Newark and

the Governor of Delaware, who each get three appointments to the Board.

Ly NBIFNR G2 GKS bS¢ /FaatsS /2dzyie | 2dzaAiy3a | dz
Services serves as the ling Authority and administers the Section 8 Housing Choice Voucher
Program, outside of Wilmington and Newark. Since it is a department within the County, it is

regulated by County Council.

Discussion:

Over the next five year period, New Castle Couritiyogntinue to work with both Housing
Authorities to ensure that the needs of public housing residents and Section 8 Housing Choice
Voucher holders are being met.

Consolidated Plan NEW CASTLE COUNTY 76
OMB Control No: 2566117 (exp. 07/31/2015)



Consolidated Plan
OMB Control No: 2566117 (exp. 07/31/2015)

NEW CASTLE COUNTY

77



MA-30 Homeless Facilities and Servieed1.210(c)

Introduction

This section of the Consolidated Plan lists and describes housing facilities and services available to meet the ndenlneitte
population in New Castle County. Homelessness is a high priority of New Castle County. The County participatdawatke De
Statewide Continuum of Care, led by the Homeless Planning Council of Delaware.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds

Voucher / Seasona

Current & New

Current & New

Under

(Current &New) / Overflow Beds Development
Households with Adult(s) and 160 44 234 57 0
Child(ren)
Households with Only Adults 212 24 273 536 8
Chronically Homeless Households | O 0 0 130 0
Veterans 10 0 47 170 0
Unaccompanied Youth 0 0 11 11 0
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Describe mainstream services, such as health, mental health, and employment services to the
extent those servicesre use to complement services targeted to homeless persons

New Castle County, a membéfrtbe statewide CoC, receives ESG fundinogn HUD The

County also provides CDBG funding fomielessness prevention activities for households
earning less thaB0%of median income through crisis alleviation (i.e. security deposits, utility
payments), for shorterm (up to three months) rental assistance, and for additional service
delivery to help those threatened by homelessness to remain in their homes.

NewCadfS /2dzyieQa K2YSftSaaySaa LNB@SyiaAzy yS
F22RY K2dzaAy3a: yR K2dzaSK2f R 3I22Ra aOf2aSia
health services; job training and placement and financial literacy; integratedahleealth and
substance abuse treatment; child care services; and other services prescribed by individualized
case management.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individua and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen M85 Special Needs Facilities and Services,

describe how tlese facilities and services specifically address the needs of these populations.

With homeless issues, housing is only one part of the puzzle. Although most, if not all, of the
homeless housing providers receive public funding, the amount of funding daedways
meet the cost of providing the services to support individuals and families in housing.

Over 62 local and county government agencies,-pafit homeless and housing providers, and
for-profit organizations meet on quarterly basis to address idsues of homelessness in
Delaware. This stat@ide framework of homeless providers and funders is strengthened by
coordination activities by the Homeless Planning Council of Delaware and the Delaware
Interagency Council on Homelessness.

Foster Care A formal protocol has been implemented between the Delaware Department of
Children, Youth and their Families and the Department of Health and Social Services in the form
of a Memorandum of Understanding that directs those Departments' mutual respotisibfior
adolescents transitioning to the adult system of care. For youth who are leaving foster care, an
independent living program begins at age 16 and includes both transitional and permanent
housing slots for young adults between 18 and 21. For younh are leaving the Child Mental

Health system, there is an interagency agreement between the child and adult systems to
facilitate transition.

Health CareThe Delaware Interagency Council on Homelessness and the Delaware
Commission for Community Basedehitatives for Individuals with Disabilities has created a
Discharge Planning Work Group. The group created a protocol approved in early 2008 based on
the U.S. DHHS' Exemplary Practices in Discharge Planning.
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Mental Health- The Delaware Psychiatric Centére only publicly funded mental health

inpatient treatment center, has a formally implemented protocol that focuses on community
resources, entitlements, and referrals to appropriate housing and supportive services before
discharge. The Division of SubstarAbuse and Mental Health works with the Department of
Corrections in postelease screening, assessment and treatment of sentenced individuals with
a mental iliness and/or coccurring substance use condition.

CorrectionsL 'y Hnamn I 5Sf | grhbNBaSsad rédsnys SNibnify alnéwaapproach
G2 FRRNBaaAy3d (GKS Ylye OKIftfSyaSa NBftFGISR (2

will betterensureex2 FFSY RSNE KI @S | FFAN 2L NIdzyAdGe (2
improve sentencing palies. The new laws help-effenders reintegrate into society by
StAYAYFGAY3 GKS FINBAGNINE f23aa 2F I RNAGSNDaA

automobiles allow the Department of Corrections to hire qualified@&fenders into a shdr

term job training program to give those who have paid their debt to society a better

opportunity to reintegrate into their communities and change sentencing laws to provide
appropriate judicial discretion by permitting judges to impose concurrent seete far

multiple offenses. Also in 2014, the Governor signed a law forbidding public employees from
asking job candidates to check a box on their applications if they have a criminal record because
that practice was denying exffenders a fair chance to eaan interview.
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MA-35 Special Needs Facilities and Servig&€4..210(d)
Introduction

Persons with special needs include the elderly and frail elderly, persons with severe mental
illness, persons with developmental and physical disabilities, peadifering from drug and
alcohol addiction, public housing residents, and persons living with HIV/AIDS. Many persons
with special needs also e very low incomes. It difficult to determine the number of
individuals with special needs in New Castler@@pu The unmet needs data in this section of

the CP was obtained from interviews with area organizations that serve special needs
populations and from completed surveys from service providers.

Supportive housing is defined as living units that prowgeanned services component with
access to a wide range of services needed for the resident to achieve personal goals. Various
populations with special needs require supportive housing. For some individuals, supportive
housing is needed because they areable to undertake the activities of daily living without
assistance.

Affordable, accessible rental housing is a high priority need for all special needs populations
discussed below, according to housing providers who participated in consultatitme in
development of theCR  Housing affordability dominated the responses in 13 submitted special
needs provider surveys as well as during focus group consultations concerning elderly persons
and persons with disabilities.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdictioayrhave specify, and
describe their supportive housing needs.

Elderly and Frail Eldetlixcluding the City of Wilmington (COW), the 2013 Census population
estimates, there were 73, 597 persons age 65 and older in the County (13.4% of the
population). There were 17,780 lovincome senior households in 2000, according to 2000

CHAS dataApplying the 14.4% national prevalence standard to the total number of low

income seniors results in an estimated 2,560 frail elderly households who may require
supportivehousing in NC@he200ss nnt ! / {Z 1 '5Q& /1! { RIFIOFI LINRO
persons with a mobility or setfare disability with housing problems at the state level by

income. Themajority of households are codiurdened. By these estimates, there we#,500
renters and 6,155 owners with income below 50% AMI and at least one member with a mobility
or selfcare disability with close to 6,500 total having a housing probfefithe 32,646 elderly
households ilNCC in 2000, 29.3% (9,565) had a mobilityseitcare limitation. More than

one in four of the households with a mobility and sedire limitation (3,003, or 31.4%) had a
housing problem.
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Mentally lll-Many of these households are on very low, fixed incomes and have limited
housing options. About p:2 2 F 5Sf I g NBQa K2YStSaa LJ2LJdz | GA:

Physically Disabled Persefscording to ACS 2013, there were 37,563 persons with
disabilities ilNCC (excluding the COW)f these, 25,674 (70%) reported two or more
disabilities. The Division of Aging and Adults with Physical Disabilities estimates a need for
housing assistance for approximately 650 people currently residing in private anehstate
longterm care facilities to transition to the community referrals from Adult PratecServices
and the Aging and Disability Resource Center

Persons with Alcohol and Other Drug Addictidimere is no source of data to determine the

extent of the population in NCC suffering from alcohol and other drug addictibims.only

source of datan the needs of persons dealing with substance abuse problems were the
guestionnaires completed by area service providers. One of biggest needs for this population is
for longterm, comprehensive treatment for alcoholism and drug dependeApproximately

500 Delawareans seeking loteym treatment for substance abuse are turned away for lack of
space annually.

Persons Diagnosed with HIV/AH2Scording to the Delaware HIV Consortium, as of April 2015,
there were 136 eligible clienta need of rental houimg in the State. Theggersons are on the

[ 2y &2 NI A d2¥ueded Tertant Balsed Rental Assistance (TBRA) waiting list. The 2015
Consumer TBRA survey indicated that 75% of currently assisted clients would be homeless or
precariously housed if they were him subsidized housing. Overall, the Consortium stated

there is a need for more housing options for persons living with HIVV/ABp&cifically, 136

units of housing are needed for this population statile.

Public Housing Residenfersons living inyblic or assisted housing may want to leave public
housing if their living situation is stabilized or if homeownership opportunities were
available. Family seksufficiency programs and homeownership programs provide such
opportunities.

Describe progra ms for ensuring that persons returning from mental and  physical
health institutions receive appropriate supportive housing.

A formal protocol has been implemented between the Delaware Department of Children, Youth
and their Families and the Departmentlgéalth and Social Services in the form of a
Memorandum of Understanding that directs those Departments' mutual responsibilities for
adolescents transitioning to the adult system of care. For youth who are leaving foster care, an
independent living prograrbegins at age 16 and includes both transitional and permanent
housing slots for young adults between 18 and 21. For youth who are leaving the Child Mental
Health system, there is an interagency agreement between the child and adult systems to
facilitate transition.
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The Delaware Interagency Council on Homelessness and the Delaware Commission for
Community Based Alternatives for Individuals with Disabilities has created a Discharge Planning
Work Group. The group created a protocol approved in early 200&8bas¢he U.S. DHHS'
Exemplary Practices in Discharge Planning.

The Delaware Psychiatric Center, the only publicly funded mental health inpatient treatment
center, has a formally implemented protocol that focuses on community resources,
entitlements, and réerrals to appropriate housing and supportive services before discharge.
The Division of Substance Abuse and Mental Health works with the Department of Corrections
in postrelease screening, assessment and treatment of sentenced individuals with a mental
illness and/or cenccurring substance use condition.

Specify the activities that the jurisdiction plans to undertake during the next year

to address the housing and supportive services needs identified in accordance

with 91.215 (e) with respect to persons w ho are not homeless but have other
special needs. Link to one -year goals. 91.315 (e)

During the next five years, NCC will support seniors and elderly through its housing
rehabilitation programs, and through funding partnerships with nonprofit service

providers. The County will also continue to fund with CDBG and HOME funding, the creation
and preservation of accessible housing for seniors, persons with physical disabilities and non
homeless special needs populatiorBDBG public service dollars will fund grantees that
provide programs and services to seniors, persons with physical disakahd norshomeless
special needs populations, including youth aging out of foster care, and persons exiting
institutions.

Lastly, the County will use fair housing funding to ensure that landlords, affordable housing
developers and nonprofit partnerg@aware of fair housing laws protecting people with
disabilities.

For entitlement/consortia grantees: Specify the activities that the jurisdiction

plan to undertake during the next year to address the housing and supportive

service needs identified in a ccordance with 91.215 (e) with respect to persons
who are homeless but have other special needs. Link to one -year goal. (91.220

(2)

During the next five years, NCC will support programs that provide housing and supportive
service needs to homeless spmeeds populations. NCC will continue to support programs
fA1S (GKS 58St k4 InBatibon&ihdIBeférnBéicéandithe Homeless Planning
CounciP ¥ 5SSt gl NSQa /SYyidiNrfATl SR Eemeitlinfordatipre 3 G SY
System (CMISBoth link homeless individuals to an array of housing and supportive service
providers.
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MA-40 Barriers to Affordable Housing91.210(e)

New Castle County will continue to collaborate with housing partners and other entitlement
jurisdictions to reviewand aggressively implement recommendations of the Analysis of
Impediments(Al)to Fair Housing Choice Study.

The Al to Far Housing was published in J®@@11 and includes recommendations and action

items that are multjurisdictional and action itemspecific to New Castle County. For the

action items recommended for the jurisdictions that participated in the study, a working group

of representatives from the Delaware State Housing AutgiiSHA), NCCity of Wilmington

and City of Dover are workin collaboratively statewide to review mujtirisdictional
impediments. The working group continues to work on initiatives such as expanding the supply

of accessible housing for persons with mobility and sensory impairments, to review the
feasibility of nstituting interjurisdictional mobility of the Section 8 Housing Choice Voucher
Program and reviewing the adoption of a statewide definition of areas of concentrason

defined in NCQ0102015 Consolidated Plan by all HUD entitlement jurisdictidhgworking

group partnered s A UK G0KS 5SSt gl NB 1dzyly wStlrFadAz2ya /[ 2
creation, andhas workedwith the Commission to schedule training throughout the State for

key stakeholders in housing and public polityCChas implemented recomendations found

intheAl YR A& NBIdZANBR (2 NBLERNI 2y GKS mMm ARSy (.
Consolidated Annual Performance and Evaluation Report (CAPER).

The County has developed land use policies that encourage the expansiffiordéble housing

and Workforce HousingNCCcreated an Affordable Housing Trust Fund to build housing for
households making below 50% of median income. In addition, the County added an accessory
dwelling unit to its zoning code and adopted inclusion®prkforce Housing zoning as an
important tool to expand the supply of affordable housing in the County. Originally enacted in
2008 to address the lack of new construction of low or moderately priced housing within the
O2dzyiéx bSg [/ I aithGusirgpromsions esiablishedNdvAudtaiyorsechanism
08 GKAOK RSOSt2LISNBE O2dA R 2LJi G2 aSd | aARS Hn
price for low income and moderate income households. Although the program was met with
interest in its edy stages, no land development applications have been submitted
incorporating workforce housing incentives since 2011. With the support of the County
Executive, New Castle County Council overwhelmingly passed on January 28, 2014, an
ordinance providing foa 180 day stay, extendable for an additional 90 days, of acceptance of
land development applications incorporating the workforce housing incentives contained in the
O2dzy e Qa ! yATASR The P@dde 20f IHeS ofdinande 2 Fubstitute No. 1 to
Ordinance No. 1389, is to provide the county a period of time to review the existing
workforce housing provisions and to revise and supplement as needed in order to craft
provisions that can achieve better affordable housing results and home ownership
opportunities. In December 2014, New Castle County Council approved the Traditional
Neighborhood Housing Program which is the first mandatory inclusionary housing program in
New Castle County. The Program will create additional homeownership and rentdbuhois
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to moderateincome residents of the Coungnd requiresrezoningto include a percentage of
affordable units or Moderately Priced Development Units (MPDUS) in their rezoning plans.

In addition, as pd of the 2012 NCComprehensive Pladentified action steps to help address
potential barriers to affordable housing. Many of these action steps address identified
impedimentsand call for collaboration from various state and county agencies.
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MA-45 NonHousing Community Development Assef91.215 (f)
Introduction

Marcus Henry currently serves as the Economic Development and Policy Diredd@d0ifice of Economic Development.

The main priority of théNCQOffice of Economic Development is to provide new, davielpand existina businesses with the
resources theyeed to arow, remain successtud contribute to our vibrant local economyhe officeassiss local and national
companies with government requlations and the permitting procésscoordination with theDelaware Economic Development
Office and other partnershipshey work to attract new businesses and existing ones through marketing and outreach. Because of
positive business climate, more than 60% of all Fortune 500 companies have incorporated at@wsath as DuPont, Astragea,
Bank of America, W.L. Goaaed many others. We have thriving businesand great opportunities in the pharmaceutical,
biotechnology, ihancial services, clean energyd manufacturing sectors.

The Office of Economic Development staff provided the following charts and data as it relbtés t¢dbar force. Theesponses
that follow are based on the data from those charts.

Labor Force Characteristics

Qvilian Labor Force (Average Annual)
(Source: U.S. Bureau of Labor Statistics)

2000 272,540
2012 275,794
February, 2014 275,518
% Change 2002012 1.2%

Employment (Average Annual)
(Source: U.S. Bureau of Labor Statistics)

2000 263,830
2012 256,425
February, 2014 258,829

Unemployment (Average Annual)
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(Source: U.S. Bureau of Labor Statistics)

2000 8,710
2012 19,369
February, 2014 16,689

Unemployment Rate (Average Annual)
(Source: U.S. Bureau of Labor Statistics)

2000 3.2%
2012 7.0%
February, 2014 6.1%

Labor ParticipationSource: Nielsoi€Claritas, Inc.)

Total (2013)

67.2%

EMPLOYMENT OF RESIDENTS BY OCCUPATION CATEGORY (2013)

Source: NielsotClaritas, Inc.

Actual Employment

Total 274,273
Architecture/Engineering 4,707
Arts/Design/Entert/Sports/Media | 3,488
Building/Grounds Cleaning/Maint| 8,928
Business and Financial Operation 17,458
Community/Social Services 5,634
Computer and Mathematical 9,160
Construction/Extraction 12,277
Education/Training/Library 18,608
Farming/Fishing/Forestry 653
Food Preparation/Serving Relateq 14,567
Healthcare Practitioner/Technicial 15,723
Healthcare Support 5,772
Installation/Maintenance/Repair | 8,570
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Legal 5,482
Life/Physical/Social Science 5,325
Managementincl Farmers/Farm

Mars 28,926
Office/Administrative Support 41,546
Personal Care/Service 11,159
Production 6,702
Protective Service 27,387
Sales/Related 8,543
Transportation/Material Moving | 13,658

EMPLOYMENT BY MAJOR NAIOBEESTABLISHMENT BASED (2012)
Sources: QCEW Bureau of Lalstatistics and Delaware Dept. of Labor

NAICS

Total 266,766
11---- | Forestry, fishing, hunting, and agriculture suppor| N/D
21---- | Mining N/D
22---- | Utilities 1,447
23---- | Construction 12,340
31---- | Manufacturing 11,780
42---- | Wholesale trade 8,349
44---- | Retail trade 29,619
48---- | Transportation & warehousing (private sector) | 5,786
51---- | Information 4,341
52---- | Finance & insurance 32,896
53--- | Real estate & renta leasing 3,302
54---- | Professional, scientific & technical services 22,799
55---- | Management of companies & enterprises 6,978
56---- | Admin, support, waste mgt, remediation services| 15,824
61---- | Educational services (private sector) 3,899
62---- | Health care and social assistance 40,032
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71---- | Arts, entertainment & recreation 4,654
72---- | Accommodation & food services 20,296
81---- | Other services (except public administration) 8,788
92---- | Government (Includes education, transportation)| 33,425

N/D: Data not disclosed by BLS for reasons of confidentiality

Civilian Labor Force (Average Annual)
(Source: U.S. Bureau of Labor Statistics)

2000 272,540
2012 275,794
February, 2014 275,518
% Change 2002012 1.2%

UnemploymentRate (Average Annual)
(Source: U.S. Bureau of Labor Statistics)

2000 3.2%
2012 7.0%
February, 2014 6.1%

Labor ParticipationSource: Nielsoi€laritas, Inc.)
| Total (2013) | 67.2% |

Commuting (2013)
(Source: Nielsoi€Claritas, Inc.)

% ofWorkforce With Under 1&ninute
commute or work at home 27.6%
% of Workforce with 15 to 2fhinute
commute 42.9%
% of Workforce with 30 to 56hinute
commute 22.7%
% of Workforce with 6@ninute or more
commute 6.8%
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Jobsby Worker Educational Attainment
(Source: Nielsoi€Claritas, Inc.)

2011
Attainment Count Share
Less than high school 17,151 6.5%
High school or equivalent, no college 47,566 18.1%
Some college or Associate degree 61,851 23.5%
Bachelor's degree @dvanced degree 76,832 29.2%
Educational attainment not available (workers
aged 29 or younger) 59,880 22.7%
Educational Attainment Levels
2013 (Source: Nielse@laritas, Inc.)
No High School Diploma 40,930
High School Diploma Only 105,489
1to 3 Years College 71,720
Associate Degree 25,095
. OKSf 2NRa 5S3INEBS 71,643
Graduate Degree 49,005
12 to 15 years of education 202,304
16 or more years of education 120,648
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Economic Development Market Analysis

b / /l&©BEconomic Development Strategic Plan was prepared September, PB&4lan included &rength, Weakness,
Opportunities andThreat (SWOT) analysis. Data fromdlssessment andnalysisconcludedNew Castle has marsgrengths and
opportunities.

{2YS 27F 0 Kréngthhsandinder & Q& a

1
1
1
1
1
1
1
1
1

A growing county populatioshowing future economic growth potential for NCC

The County is a job huditracting workers from elsewhere in the Metro area

Anunemployment rate lower than th#etropolitan StatisticaArea MSA, State and national averages

Strong agriculture base

Location at the intersection of major transportation systems

Strong Internet backbone99% of the County is served

Presence of a large active banking community

A strong retail market due tno sales tax

LYLINR@SYSyGa (2 GKS /2dzyieQa LIXIFYyyAy3a yR RS@OSt2LIVSy

{2YS 2F (GKS /2dzyié&Q& hLILR2NIdzyAGASaE AyOf dzRSY

T

= =4 4 -4 A

With a growing, younger, diverse and high income populationiwitie MSA in community range of theahty, the County
can make a marketing case to attract residents and companies

Creation of more and better jobs in the County redsicat-commuting

Agricultural base suppastfarm-to-table and farmto-market efforts in DE and adjacent states

Promote the ugrading or redevelopment of properties along Routes 9 and 13

Engage students and younger residents more in planning and economic development process

Strong intellectual capital and capacity offers a significant opportunity for economic development leverage
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Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %

Agriculture, Mining, Oil & Gas Extraction 1,342 263 1 0 -1
Arts, Entertainment, Accommodations 20,108 21,411 11 11 0
Construction 9,765 12,322 5 6 1
Education and Health Care Services 35,585 38,019 19 19 0
Finance, Insurance, and Real Estate 25,312 25,779 13 13 0
Information 3,799 4518 2 2 0
Manufacturing 12,302 12,738 6 6 0
Other Services 7,495 7,532 4 4 0
Professional, Scientific, Management Services 23,031 20,826 12 10 -2
Public Administration 10 0 0 0 0
Retail Trade 24,723 29,178 13 14 2
Transportation and Warehousing 5,910 5,125 3 3 -1
Wholesale Trade 8,044 9,454 4 5 0
Total 177,426 187,165 -- -- --

Data Source: 2007-2011 ACS (Workers), 2011 Longitudinal Empiélarsehold Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 250,240
Civilian Employe@opulation 16 years and ove 232,660
Unemployment Rate 7.03
Unemployment Rate for Ages -P& 17.38
Unemployment Rate for Ages B5 4.75
Table39- Labor Force
Data Source: 20072011 ACS
Occupations by Sector Number ofPeople
Management, business and financial 64,112
Farming, fisheries and forestry occupations 10,130
Service 20,196
Sales and office 59,761
Construction, extraction, maintenance and
repair 18,860
Production, transportation and materiadoving 11,269
Table40 ¢ Occupations by Sector
Data Source: 20072011 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 147,034 67%
30-59 Minutes 56,502 26%
60 or More Minutes 15,718 7%
Total 219,254 100%

Table41- Travel Time
Data Source: 20072011 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less tharhigh school graduate 10,826 1,586 7,815
High school graduate (includes
equivalency) 49,204 4,034 15,430
Some college or Associate's degree 56,549 3,788 10,873
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Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Bachelor's degree or higher 74,512 2,412 11,379

Table42 - Educational Attainment by Employment Status
Data Source: 20072011 ACS

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs 35c4%1 yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 842 1,847 1,966 2,505 3,391
9th to 12th grade, no diploma 6,429 4,438 3,363 6,108 6,759
High school graduate, GED, or

alternative 13,615 14,126 17,201 37,358 19,789
Some college, no degree 23,136 12,835 12,485 26,508 8,917
Associate's degree 1,471 3,809 5,298 10,418 2,988
Bachelor's degree 5,160 14,259 15,663 23,440 7,766
Graduate or professional degree 726 8,056 9,051 17,943 7,183

Table43- Educational Attainment by Age
Data Source: 20072011 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 21,488
High school graduate (includes equivalency) 32,313
Some college or Associate's degree 39,999
Bachelor's degree 53,770
Graduate or professional degree 70,917

Table44 ¢ Median Earnings in the Past 12 Months
Data Source: 20072011 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

A The employment base of the County is in healthcard social assistance (16.0%), finance
and insurance (12.9%), retail (10.8%), and educational services (8.5%).

A The NCC employment base in the finance and insurance sectors &8ve the MSA
averagendicating a comparative workforce and cluster advaeta

A The employment base in the professional, scientific technical sé&stguivalent to the
MSA rateindicating a comparative base to the region.

A Industry clusters are in advanced materials, biomedical/biotechnical (life sciences), business
and financiakervices, information technology and information services.
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Describe the workforce and infrastructure needs of the business community:

A The County is a job hub, attracting workers from elsewhere irMB&. There are 263,280
jobs in NC®©f which 32.8% arélled by nonrCounty residents.

A The County is increasingly a net importer of labor: 40,000 workers in 2011, in 2002 it was a
net importer of 28,600 jobs

A While the number of jobs in NCC grew by 11,000 between 2002 and 2011, the number of
County jobs held b€ounty residents declined by 7,556. The number @ommuters grew
by 18,600 between 2002013 with Chester County PA showing the greatest gain as a labor
supplier.

A Despite this growing dependence ondommuters, the number of County residents
commuting to jobs outside of NCC increased by 7,000 between 2002 and 2011. This growth
in out-commuters could be due to a disconnect between the job skills required by NCC
employers and the local labor force or the lower cost of housing in the County versus
Pennsivania.

A ¢ K S MBeeddo attract more transfereesandrelocatesto live in the County;
demonstrationof the qualityof the/ 2 dzy puBli€s&hoolss neededto more strongly
counterperceptionsthey are not asgoodasschoolsn neighboringPennsylvani&ounties.

A Perceived crime and safety issues impede recruiting from outside the area.

A ¢ K S MBeeddo generatemore jobsandworkingenvironmentsattractive to the younger
workforceto retain more Universityof Delawaregraduatesandattract youngerresidents.
Thegenerationof thesekindsof jobsis asimportant, or more important, for attracting
youngprofessionalgo live in the Countyasquality of life issues.

A More workingageresidentsare neededin the Countyto meetthe growth in jobswithin the
County,andto minimizethe relianceon in-commuting.

A ¢KS /2dzyieQa ¢2NJ] T2 NSScompbundetby a/1ass of youngeS NJ (O K Iy
workers.

Describe any major changes that may have an economic impact, such as planned local or
regional publicor private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

In November 2014 theNCGof Economic Development released their fiRKECEconomic

Development Strategic Plan, working with the natioo@hsulting firmwadleyDonovan

Growthtech and Garnet Consulting. The finished plan provides a competitive assessment of the

[ 2dzy e Fa F aLINRPRdzOGOé¢ Ay (GKS KAIKEE O2YLISGAGA
includes an analysis of the strengths and weaknesses of New Castle County, a target industry
analysis identifying growth areas and demographic shifts, and a sicaeton plan detailing

best practices and new program initiatives for county government to pursue.

From the plan emerged three primary goals lborf / fl@uie economic development efforts:
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1. Become nationally recognized as a place that contyreegks to maximize its economic
development competitiveness, with particular emphasis on:
1 A simple, swift and certain development permit and approval process that facilitates
high quality growth
1 An effective busineseducatiorgovernment collaboration tat provides a desirable and

P

FRFLIGFOES 62N] F2NOS (KIG YSSBEAQA KBdzy BRI a &
offersiG N AyAy3a YR aSNBWAOSaE ySSRSR o6& (2RlI&Qa
1 An adequate supply of attractive and functional commercial and indusités and
buildings
1 Flexible and effective business assistance and incentive programs that have a
demonstrated significant return on investment
2. Maintain a diversified economy that encourages retention and expansion of businesses
and business sectsralready in the County and supports recruitment and creation of new
businesses and business types that can be successful in the future.
0od | 2y GAydz £ & ANCCINEtLOnstiugndcomnjuditiesta G & 2 F LI

encourage businesses

Governor Jack Markell alMICCExecutive Thomas P. Gordon led the Roulien®vation District
Launchon Wednesday, January 14, 2015, before a packed crowd of 250 people gathered in the
Rose Hill Community Center gymnasium.

The launch officially began tde2 dzy 1 @ Q& AYAGALI GA GBS G2 NBGAGE T AT S
of-the-art Innovaton Center/Library serving aschor. The librarwill not have jusbooks but

alsoother state-of-the-art technology and hardware to aid both students and members ef th

community with academic research, job searches, and several other uses.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

A New Castle County is facing a shift in its economic base ¢obased increasingly on
healthcareand it is seeing changes in the composition of its long term foundations in
finance, business services, and research. As these changes occur, employers are becoming
increasingly dependent upon residents from outside @ueinty for their labor supply. This
is due to a number of factors, including the desire of many well educated individuals to live
in Chester and Delaware Counties, Pennsylvania because of their perceived better public
school systems. Other reasons induan urban life style sought by young professionals
that is more readily available iRhiladelphia than in the Coungnd the single family and
multifamily housing styles sought by families.

A The Economic Development Strategic Plan includes plans in pstitpevith he New Castle
County Chamber of Commerce, Workforce Investment Board and area empltwyers
develop general Career Fair with employers in the County. Career Fairs specifically targeted
toward technology focused jobs would also be held.
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A The Econmic Development Strategic Plan additionally encouragfase and County
Chambers of Commerdge partnership with an identified agency to implement the
program, to investigatéi KS TSI aAo0Aft AGe 27F tdprovideplO2y R [/ KI y O
readiness and life dis training, job placement, mental health and prisoneserdry
services, relapse prevention and solerng housing for adults and youth in need

Describe any current workforce training initiatives, including those supported by Workforce
InvestmentBoards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Other Ongoing Educational and Workforce Initiatives:

A The University of Delaware offers strong relationships with employetading internships
and ongoing entrepreneurship program.

A Delaware Technical Community Coll¢Belaware Techiy highly ranked nationally; all
programs have an Employer Advisory Board.

A Wilmington University offers an opportunifgr doctoral students tavork on research with
local businesses.

A Delaware TechWilmington Universityand Universityof Delawareare workingon an
entrepreneurshipdegreefrom DelwareTech.

A Delaware Tdthosts the Diamond Challenge for high school students interested in
exploring entrepreneurship

A University of Delawar@JD) through the Horn Program in Entrepreneurship under the
Alfred Lerner College of Business Administrgtadfers an undergraduate maj or minor or
MBA concentration; UD also has the Venture Development Center, an entrepreneurial hub.

A ¢KS LISNOSAGSR ljdzZ-ftAde 2F /2dzyGeQa Lzt AO &aoK
more people move to the County.

A There is an increased focus by messes and the NCC Chamber on improving educational
system performance.

A There is improving interschool and schoisiness relationships via initiative by tNEC
Chamber of Commerce.

Does your jurisdiction participate in a Comprehensive Economic Develept Strategy
(CEDS)?

Yesi KS [/ 2dzyieQa hFFAOS 2F 902y2YAO 5S@St2LI¥Syi
Office of Economi€omprehensive Economic Development Strategy committee and
contributes initiatives and projects to their planning.

If so,what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
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Using the Library Innovation Centend Campus as a catat, DC®Bas been working with the

community to replan, redesign and renvision the Route 9 Innovation District. The

Department has development initiatives to provide housing stability, community revitalization

and health and wellnes®edevelopmentefftlli & F2NJ G KA a F NBIF | NB & dzLJLJz
associations which collectively represent over 8,000 residents.

The Route 9 Innovation District will complement ti€Rhe County has undertaken for some
time with financial help fronHUDand theDSHANSP has helped the County purchase and
renovate vacant blighted homeshich weresold at market value to stabilize Route 9
communities
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems aosmcentrated?
(include a definition of "concentration")

sy B <

Map Legend :

% of ELI Households With Any
| of 4 Severe Housing Problems

' 1
D <21.67%

D 21.67-50.59%
| [y 50.59-70.21%

. 70.21-88.73%

. >88.73%

HUD CHAS DATA 261711

According to the Census ACS 22011, 34% of occupied households in NCC had one to four

housing problems (housing units without complete kitchen or plumbing facilitiescomeding,
K2dzaAy3 O2aida 3INBIFIGSNI GKFIY om: 2F | K2dzaSK2fR
households with muiple housing problems is define Census Tracts with 10% or greater

than the regional rate of households with multiple housing problerd84¥ In NCC, there were

21 Censa Tracts thaexceeded the area of concentration of 44fpten percentage points

These Census Tracts are the following: 132, 155.02, 149.07, 149.09, 154, 144.03, 149.06,
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149.03, 159, 136.15, 129, 156, 145.01, 158.02,a01145.02, 147, 147.03, 152, 140 and
163.02.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration™)

NCGlefines areas of racial or ethnic concentrates geographical areas where the percentage

of a specific minority or ethnic group is 10 percentage points higher than in the County overall.

In 2010,African Americans/Blacks compris&8.4% of the population. Therefore an area of

racial concentration wuld include any census tract where the percentage of African
Americans/Black residents is 28.4% or higher. There are 16 Census Tracts in NCC that meet this
criteria. These include tracts 24, 27, 101.01, 101.02, 107, 147.06, 149.02, 149.03, 149.05, 154,
155, 156, 160, 163.02, 162.02 and 169.02.

Hispanics comprigk6.6% of the population in 2010. Therefore, an area of ethnic
concentration would include any Census Tract where the percentage of Hispanic residents is
16.6% or higher. There are eight Cen3uacts in NCC that meet this criterion: 27, 122, 123,
129, 132, 137, 152 and 156. Two tracts are areas of both racial and ethnic concentration: 27
and 156.

What are the characteristics of the market in these areas/neighborhoods?

Areas oNCCwithratift YR SOKyAO O2yOSYyiGNI GA2ya | NB LINB
LMI tracts. Housing stock in these areas tends to be older, and have a higher proportion of
housing problems than the remainder of the County.

Are there any community assets in thesgeas/neighborhoods?

Yes, as older and more established neighborhoods, these areas have significant community
assets including diverse housing, parks, community centers, public libraries, social service
centers and local businesses and services. Mattyese communities have high
homeownership rates, and committed neighborhood associations.

Are there other strategic opportunities in any of these areas?

Yes, there are opportunities for redevelopment, infill development, and strategic partnerships
forcomrdzy Aieé RS@OSEt2LIYSYyld FYyR SO2y2YAO INRBGUGKOD ¢
Development Plan outlines several key initiatives to offer economic opportunities to

communities within the County including the creation of Empowerment Zones, which will off

key County incentives for private investment. Additionally, demand is strong for housing, and

many of these areas have homeownership rates higher than the state average homeownership

rate.
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Strategic Plan

SRO5 Overview

The following is the StrategiRian for priorities, needs and goals to address the specified needs
over the next five yearestablished from citizen input at public hearings and a variety of
consultations and meetings with area stakeholders and service providers.

Geographic Area

Themajority of assistance will be used in areas of the County that are defined as Low to
Moderate Income (LMI)NCChas identified 36 census tracts in New Castle County as
Homeowner Incentive Program (HIP) communities which have lbaeeownership rateand
aging housing stock.

To diversify housing choice optionsNCC HOME projects located outside areas of racial and
ethnic concentration are given priority points during the funding allocation process.

General Allocation Priorities

Priorities for commuity development were established from citizen input at public hearings
and a variety of consultations and meetings with area stakeholders and service providers.

Needs were given a priority level of high or low based on whether the need could be adtiresse
with CDBG®r HOMBEunding and the degree to which other resources might be available to
address the need. The County intends to use CDBG and HOME resources to address high
priorities and expects other funding sources or community stakeholders to adolifess
community needs.
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SR10 Geographic Prioritieg 91.215 (a)(1)
Geographic Area

Table45 - Geographic Priority Areas

1 AreaName; HIP CENSUS TRACTS (36 OF 99

COUNTY CTS)

AreaType: Local Target area

Other TargetAreaDescription:

HUDApprovalDate:

%of Low/ Mod:

Revital Type: Comprehensive

Other RevitalDescription:

Identify the neighborhood boundaries for this target areg

Include specific housing and commerciiaracteristics of

this target area.

How did your consultation and citizen participation

process help you to identify this neighborhood as a targe

area?

Identify the needs in this target area.

What are the opportunities for improvement in this targe

area?

Are there barriers to improvement in this target area?

2| AreaName: Low and Moderate Income Areas

(LMA)}Census Tracts FY 2014 LMISI
20062010 ACS

AreaType: Local Target Area

Other TargetAreaDescription: Local Target Area

HUDApprovalDate:

%of Low/ Mod:

Revital Type:

Other RevitalDescription:

Identify the neighborhood boundaries for this target area

Consolidated Plan NEW CASTLE COUNTY 102

OMB Control No: 2566117 (exp. 07/31/2015)



Include specific housing and commerc@iaracteristics of
this target area.

How did your consultation and citizen participation
process help you to identify this neighborhood as a targe
area?

Identify the needs in this target area.

What are the opportunities for improvement in this targe
area?

Are there barriers to improvement in this target area?

3 | AreaName: CountyWide
AreaType: Local Target area
Other TargetAreaDescription:

HUDApprovalDate:

%of Low/ Mod:

Revital Type:

Other RevitalDescription:

Identify the neighborhood boundaries for this target areg
Include specific housing and commercial characteristics
this target area.

How did your consultation and citizeparticipation
process help you to identify this neighborhood as a targe
area?

Identify the needs in this target area.

What are the opportunities for improvement in this targe
area?

Are there barriers to improvement in this target area?

4 AreaName: CENSUS TRACTS 154, 155, 156
AreaType: Local Target area
Other TargetAreaDescription:

HUDApprovalDate:
%of Low/ Mod:
Revital Type: Comprehensive
Other RevitalDescription:
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Identify the neighborhood boundaries fothis target area.

Include specific housing and commercial characteristics
this target area.

How did your consultation and citizen participation
process help you to identify this neighborhood as a targe
area?

Identify the needs in thigarget area.

What are the opportunities for improvement in this targe
area?

Are there barriers to improvement in this target area?

AreaName: City of Newark Cooperating
CommunityCity of Newark Limits

AreaType: Cooperating Community

Other TargetAreaDescription: Cooperating Community

HUDApproval Date:

% of Low/ Mod:

Revital Type:

Other RevitalDescription:

Identify the neighborhood boundaries for this target area

Include specific housing and commerc@iaracteristics of
this target area.

How did your consultation and citizen participation
process help you to identify this neighborhood as a targe
area?

Identify the needs in this target area.

What are the opportunities for improvement in this targe
area?

Are there barriers to improvement in this target area?

AreaName: Dunleith-Census Tract 156

AreaType: Local Target area

Other TargetAreaDescription:

HUDApprovalDate:

% of Low/ Mod:
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Revital Type: Housing

Other RevitalDescription:

Identify the neighborhood boundaries for this target areg

Include specific housing and commercial characteristics
this target area.

How did your consultation anditizen participation
process help you to identify this neighborhood as a targe
area?

Identify the needs in this target area.

What are the opportunities for improvement in this targe
area?

Are there barriers to improvement in this targedarea?

7| AreaName: BLUEPRINT COMMUNITY /
EDGEMOOR
AreaType: Local Target area

Other TargetAreaDescription:

HUDApprovalDate:
%of Low/ Mod:

Revital Type: Comprehensive

Other RevitalDescription:

Identify the neighborhoodboundaries for this target area.

Include specific housing and commercial characteristics
this target area.

How did your consultation and citizen participation
process help you to identify this neighborhood as a targe
area?

Identify the needs in this target area.

What are the opportunities for improvement in this targe
area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographigéthyn the jurisdiction (or within the EMSA
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for HOPWA)

New Castle County will continue to invest its HUD funding in areas to improve the quality of life for LMI
persons.LMI persons are the ones most vulnerable and in need of assistance to maintainaiitsi
and become seléufficient.
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SR25 Priority Needs 91.215(a)(2)

New Castle County has identified the following priority needs to be addressed tve next
five years:

Priorities for Decent Affordable Housing (Owners):

1 Expand the supply of housing for affordable homeownership
1 Housing Rehalitation for LMI homeownersnd seniors
1 Increasing homeownership opportunities for LMI families

Priorities for Decent Affordable Housing (Renters):

1 Expand the availability of rentatock for LMI households
91 Support housing for persons with disabilities

Priorities for Decent Affordable Housing (Homelessness Assistance):

i Assist those atisk of becoming homeless
1 Assist Homeless Populations

Priorities for Suitable Living Environment:
1 Strengthen communities by providing puldicd social services to LMI persons
Priorities for Expanded Economic Opportunities:

1 Support programs that provide economic opportunities and empower LMI persons
achieve selkufficiency

Narrative (Optional)
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SR30Influence of Market Conditiong 91.215 (b)
Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Extremely low income and velgw income households in need of temporary
assistance to be houses or prevent homelessness. New Castle County does
administer TBRA funding.

TBRA for Non
Homeless Special
Needs

Extremely low income and very low income households in need of temporary
assistance to be housed or prevent homelessness. New Castle County doeg
administer TBRA funding.

New Unit
Production

Old housing stocls not easily adaptabléor extremely andvery-low income cost
burdenedhouseholds with special needacks energyefficiency haslead
problems anddeferred Need to expandwnershipopportunities for working
households with income at or below 80%Ad¥I; and support sustainability of
neighbortoods.

Rehabilitation

Old housing stock occupied by low income households with children, person
aging in place, addre$sad, maintenanceeeds, emergency repairs, support

homeownership opportunities of working households with income at or abovg
60% AM]and supporsustainability of neighborhoods

Acquisition,
including
preservation

Structures for adaptive use and infill sites in convenient locations near
transportation and services, support historic preservatioreatehousing for cost
burdened extremely and very low income households, households with specig
needs, homeless persoresnd expandownershipopportunities forworking
households at or below80% ofAMI.

Table46 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)

Introduction

Anticipated Resources

Source of
Funds

Program

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

CDBG public-

federal

Acquisition

Admin and Planning
Economic
Development
Housing

Public Improvements
Public Services

2,173,525

325,000

745,807

3,244,332

12,977,328

Activities will address
Community Development,
Housing and Economic
Development Needs.

HOME public-

federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction for
ownership

TBRA

709,647

100,000

759,636

1,569,283

6,277,132

Activities will address Housing
Needs.
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Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program | Prior Year Total: Amount

Allocation: | Income: | Resources: $ Available

$ $ $ Reminder
of ConPlan

$
ESG public- | Conversion and rehal Activities will address the needsg
federal | for transitional of the Homeless.
housing

Financial Assistance
Overnight shelter
Rapid rehousing
(rental assistance)
Rental Assistance
Services
Transitional housing 197,634 0 0 197,634 790,536
Table47 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including apdiescof how
matching requirements will be satisfied

The County will continue to make funding decisiond thaintain program incomegartner with nonprofit and private
organizations that have ample funding resources, and continue to solicited®ralfunding sources through County Revolving and
Associates Bank Revolving fundis.addition to the funding above, such funding may also include:

McKinneyVento funds under the HEARTH Act
LowIncome Housing Tax Credits

New Market Tax Credits

Department ofVeteran Affairs

StateandLocal Government Funds

Private Donations

=A =4 =4 -4 4 -4
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1 Other Federal Funding

The Countyollowsthe HOME Match Contribution Requirement outlined in 24 CFR182 92.200,and providesa detailed HOME

Match Report during CAPER submission usiagiUD 4010-A. The Countyollowsthe ESG Matching Requirement outlined in 24
CFR 576.201.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

The Couty has no specific plans for us of publically owned land or property to address identified needs. The County will consider
use of publically owned land or property as appropriate to achieving priorities.
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SPR40 Institutional Delivery Structure; 91.215(k)

NCds the clearinghouse and facilitator for activities describethis 5Year CP. As the local
unit of government, theCounty is empowered to appfgr andadminister CDBG, ESG and
HOME funds and other grants. There are several organizati@t will play a role in

AYLX SYSYy (Ay3 efR ihcudng aréaaproit hatishg developers, social
service providers, homeless service providers, #wedCooperating Communitythe City of
Newark. DC8perates inhouse programs, supports programs operated by other County
departments, and awards funds to various housing and community development agencies. Sub
grantee agencies, primarily neprofits, provide housing and social services for specific
populations, including homeless persons, segj@xtremely low income renters, first time
homebuyers, persons with disabilities, children and youth, 8tdygrantees also engage in
housing construction ancehabilitation. Subgrantees are chosen during eaahnual
competitivefunding cycle.

Area municipalities also play a role in implementing various parts of thelCBmnaintains
cooperation agreements with 12 of the 13 incorporated county villages, towns and cities so
programs may occur within municipahits. Approximately 12% of County HUD funding passes
through to the City of Newark.

The Department of Community Services operates three major housing programs:

1 Housing Rehabilitation Loans and GranBepartment staff process loan and grant
applicatimsand service loans and grant£lients secure their own renovation
contractor for the major rehabilitation programs. Contractors are awarded through a
Request for Proposal process annually for the emergency repair and grant programs.
Department housig inspectors ensure work is done correctly and in compliance with
regulations. Loans are serviced within BESA significant investment is made
annually for rehabilitation programs, and DCS maintains a waiting list for rehabilitation
of approximately900 households. Rehabiliiah staff assistan average of Q0 owner
occupied households per year through housing rehabilitation programs.

1 DownPayment and Settlement (DPS) Logmepartment staff administers second
mortgage loansvhich assist 10050homebuyers each year. Homebuyers are qualified
for loans by norprofit housing counseling agenciesich receive a fee from the County
for each homeowar. Loans are serviced by the DepartmddCS invests a significant
amount of funding annually for Dowpmaynent and Settlement loans.

1 Homeowner Incentive Program for Identified Neighborhoods (Ell)e HIP program
offers incentives for housing rehabilitation and homeownership in identified
neighborhoods. HIP owneccupied rehabilitation loans up to $20,00@available
with the incentive of quicker turnaround time than Countyde Housing Rehabilitation
Loans. The HIP Homebuyer Down payment incentive offers 3.5% of a home purchase
price (up to $10,000) in a Aaterest, deferred loan. Unlike DPS loansilB homebuyer
need not be a firstime homebuyer.

Consolidated Plan NEW CASTLE COUNTY 112
OMB Control No: 2566117 (exp. 07/31/2015)



Responsible Entity Responsible Entity Role Geographic Area Serve
Type
New Castle County Government Housing, norhousing County wide
and community
development, housing
vouchers;
homelessness
City ofNewark Government/Cooperati| Housing; norhousing City of Newark limits
ng Community and community
development;
homelessness
Newark Housing Housing Authority Public Housing; City of Newark limits
Authority housing voucher

Table48- Institutional Delivery Structure

Strengths and Gaps in the Delivery System

¢CKS AyaidAaddziazyl t aid NdzGlFeeN®Bar @Bfuirds tialigS Y Sy G A y 3
participation by local organizations and stakeholders. The Gowititcontinue to cooperate

with various norprofit agencies and developers to implement its Fear Strategy and to

address specific needs identified in the plan. One of the strengths of the delivery system is the
existing collaborative network of séce providers and housing providens September 2014,

the County, in collaboration with Delaware State Housing AuiiycCity of Wilmington anity

of Dover, engaged the services of Mullin & Lonergan Associates, InBreaui Associates to

serve agonsultans for the pblic participation element of the Gusolidated Planning process.
NCGCencouraged a high level of ageranyd publicconsultation in an effort to demonstrate its
commitment to capturing priority needs and engaging the collaborative participation of public
agencies and noprofit organizations.NCQdeveloped a list of stakeholdenscluding public
agencies and private meprofit organizations whose missions involve the provision of

affordable housing and human and social services to LMI households and persons. These
stakeholders were invited to participate in a series of interviews and focus group sessions held
for the pupose of developing th€R

In preparing theCPand the Action Plan, New Castle County analyaga from other
departments and outside agenciessponsiblegor administering programs that deliver services
for persons coverely and/or dfected by the CP

The main gaps in the current delivery system are related to funding and staffing issues. Many
organizations are utilizing less funding to do the same amount of work, if not more work. The
limited amount of resources available affects the number of petipd¢ can be housed with
Section 8 vouchers, the number of people that an emergency shelter can serve, etc. Overall,
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service providers and housing providers throughout the County are doing as much as they can
with the amount of resources available to them.

Strengths and Gaps in the Delivery System for Public Housing

New Castle County Housing Authority

The New Castle County Housing Authority (NCCHA) is a division within the Department of
Community Services of New Castle County government. NCCHA admihj8&t Section 8
Housing Choice Vouchers throughout the County and does not own or operate any public
housing units. NCCHA operates a Section 8 homeowipepsogram through which4
transactions haveden completed to date. Thus, Pfevious voucher holers are now
homeowners in the CountyA Resident Advisory Board meets once a year to hear concerns
from representatives of the Section 8 community.

One of the gaps in the delivery system for the Section 8 Voucher Program is the overall unmet
need resulthg from the demand for Section 8 vouchers far exceeding the actual number of
vouchers available. In addition, there is an insufficient suppfcoéssible units and 4 to 5
bedroom units. As a result of these conditions, a Section 8 applicant may remtia witing

list for 3 months to 2.5 years, depending on the type of unit they need.

Newark Housing Authority

Newark Housing Authority (NHA) works closely with the City of Newark and New Castle County.
hyS 2F (0KS YIAyYy 3l LJA glik boKshy sydiek @he ihsufficent 2 F b S g I N
supply of three, fourand fivebedroom units for low income households. In addition, the

demand for both public housing and Section 8 vouchetkearCity far exceeds the supg

there are 321 families on the wdist for public housing and another 191 families waiting for

Section 8 Housing Choice VoucheApplicants typically remain on the waitinggigor

anywhere from three to seveyears.

Availability of services targeted to homeless persons and persorh Wil and mainstream
services

Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X X
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Street Outreach Services
Law Enforcement X X X
Mobile Clinics X X X
Other Street Outreach Service X X X
Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X X
Education X X X
Employment and Employment X X X
Training

Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

Other
Other \ \ \

Table49- Homeless Prevention Services Summary
Describehow the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanyedith).

Existing gaps in services and housing for sheltered and unsheltered chronic homeless include an
overall lack of fundingy / / E3@unds represent only a smalkercentage of the operating

costs of the agencies which are fundéahotherchallenge félJ 5 St I g NS Qa /[ 2/
ensure that shelter beds and shelter policies match accurately with the demographics of the

homeless population.

Over the past decade, the evolution of a comprehensive and coordinated continuum of care
homeless assistang@ogram has occurred in the State of Delaware. The CoC provides a
comprehensive response to the different needs of homeless individuals and families so they can
make the critical transition from the streets to independent living. It is important thatlanoz
of emergency, transitional, and permanent supportive housing be provided, along with
homeless prevention, case managemaentd other supportive services so the transition of
homeless persons to sedifficiency becomes permanent.

Prevention and Outeach Activities

In effort to prevent homelessnessiCGrorks with a host of noiprofit organizations that

provide programs and services to area youth, the elderly, and persons who are disabled. At
least 35 norprofit agencies in Delaware provide homelesss prevention and outreach
services IMNNCC Together this network provides a range of services including food, housing,

K2dzaSK2f R 322Ra
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training and placement and financial literagytegrated mental health and substance abuse
treatment; child care services; and other services prescribed by individualized case

management.
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The County uses annual CDBG allocations to fund Homeless Prevention and Diversion activities.
On average, approximately four agencies receive funding for subsistence or emergency
FaaAradlyoS (R Jq1SSL2 U KESG2Y¥MAYWI K2YSt Saa adlofe

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

New Castle County is not a direct provider of services for spemealspopulations the County
uses federal funds to support neprofit organizations that serve special needs populations.

Delaware has &rgenetwork ofnon-profit agenciesomplemented byDelawareDivisiors of
Substance Abuse and Mental Health, Social Services, and Services for Aging and Adults with
Disabilities which provides support services and some housing servipesstinswith
disabilities,mental illness, alcoholismnd drug addiction.

Somegapsin the service delivery system for special needs populatidentified through

Service Providers Stakeholder Group Intendewgre the fact that organizationare stretched

and are experiencing financial and operatiofraility. The group expressed a neéat
organizatiors to collaborate and poalesources to assist the populations especially since many
of them are serving the same individuals.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery systa for carrying out a strategy to address priority needs

New Castle County will continue to partner with various 4poafit agencies and developers

and encourage networking in an effort to bridge the gaps identified by the Service Providers
Stakeholder Group and implement strategies outlined in the CP to address the priorities of
those populations with special needs.
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SR45 Goals Summary 91.215a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Provide Decent 2015| 2020 | Affordable HIP CENSUS TRACTY Expand Supply of CDBGj] Homeowner Housing
Affordable Housing Housing (36 OF 99 COUNTY C] Affordable $1,008,760| Added:
for Owners Decent Housing | Low and Moderate Homeownership HOME:| 10 Household Housin
Income Areas (LMA) | Housing Rehalof $506,000| Unit
Censudracts FY 2014| LMI Homeowners
LMISDB 20062010 ACS| and Seniors Homeowner Housing
CountyWide Increasing Rehabilitated:
City of Newark Homeownership 140 Household
Cooperating Opportunities Housing Unit
CommunityCity of
Newark Limits Direct Financial
Dunleith-Census Tract Assistance to
156 Homebuyers:
68 Households
Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Provide Decent 2015| 2020 | Affordable HIP CENSUS TRACTY Expand Rental Stocl HOME:| Rental units
Affordable Rental Housing (36 OF 99 COUNTY C]j for LMI households $625,000| constructed:
Housing Supportive Low and Moderate Support Housing for ESG] 12 Household Housin
Housing Income Areas (LMA) | Persons with $75,000{ Unit
Census Tracts FY 2014 Disabilities
LMISD 20062010 ACS Rental units
CountyWide rehabilitated:
City of Newark 23 Household Housin
Cooperating Unit
CommunityCity of
Newark Limits
3 Provide Decent 2015| 2020 | Homeless CountyWide Assist those "At CDBG] Tenantbased rental
Housing via Risk" of Becoming $62,500| assistance / Rapid
Homelessness Homeless ESG] Rehousing:
Assistance Assist Homeless $165,000| 43 Households
Populations Assisted
Homelessness
Prevention:
124 Persons Assisted
Other:
8 Other
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Income Areas (LMA)
Censudracts FY 2014
LMISD 20062010 ACS

CountyWide

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
Provide Suitable | 2015| 2020| Non-Homeless | CENSUS TRACTS 154 Public Services to CDBG] Public service
Living Special Needs | 155, 156 Strengthen $228,000| activities for
Environments NonHousing BLUEPRINT Communities Low/Moderate
Community COMMUNITY / Income Housing
Development EDGEMOOR Benefit:
Low and Moderate 926 Households
Income Areas (LMA) Assised
Cenus Tracts FY 2014
LMISD 20062010 ACS
CountyWide
Create Expanded | 2015| 2020 | Non-Housing HIP CENSUS TRACTY Expanded Economig CDBG| Public service
Economic Community (36 OF 99 COUNTY C] Opportunities $55,000| activities for
Opportunities Development Low and Moderate Low/Moderate

Income Housing
Benefit:

2249 Households
Assisted

Goal Descriptions

Table50¢ Goals Summary

1 | Goal Name

Provide Decent Affordable Housing for Owners

Goal
Description

Affordable New Construction Units, DPS Settlement Assistance foil irstHomebuyers and Rehabilitation Assistance f
Homeowners.The goal is to increase the supply of decent, affordable housing and accessiatefbpusing opportunities
available 6r the County's lowestincome households; to support families and individuals who already own their own ho
but due to economic hardship or celstirden, are not able to make repairs necessary for critical upkeep and value reter
and facilitate incrased homeownership opportunities for LMI families.
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Goal Name | Provide Decent Affordable Rental Housing

Goal Affordable Housing, Special Needs and Supportive HouSimgncrease the supply of decent, affordable and accessible

Description | rental housing opportunities available for the County's lowgstome households; provide stability and opportunity to the
County's homeless population through work with Roofits organizations and other public agencies; and support
independent living housingptions for persons with disabilities.

Goal Name | Provide Decent Housing via Homelessness Assistance

Goal This goal has a priority to assist thoseiak of becoming homeless by partnering with Aanofit organizations and other

Description | publicagencies to provide homeless prevention, diversion, and RReltbusing assistance.

Goal Name | Provide Suitable Living Environments

Goal This goal has a priority to provide suitable living environments and strengthening communisiegguyting projects that

Description | deliver public services and social services to LMI persons, especially youth and special needs populations.

Goal Name | Create Expanded Economic Opportunities

Goal This goal haa priority to expand economigpportunities by supporting programs that advocate more jobs paying self

Description | sufficient wages to encourage homeownership ownership and development of activities that promoteifongommunity
viability, and the empowerment of LMI persons to achieve-sefficiency.

Estimate the number of extremely lovincome, lowincome, and moderateancome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Approximately 90 LMI persons will be provided affordable houdurghg the program year July 1, 204%une 30, 2016.
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SR50 Public Housing Accessibility and Involvemeril.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

N/A: The New Castle County Housing Authority (NCCHA) and the Newark Housing Authority are
not currently required to increase the number of accessible units by a Section 504 Voluntary
Compliance Agreement.

Activities to Increase Resident Involvements

Noneplanned.

Is the public housing agency designated as troubled under 24 CFR part 9027?

b2® b/ /1! YR bl! IINB RSaA3ayFrdiSR Fa dal A3K t SN
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N/A
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SR55 Barriers to affordable housing91.215(h)
Bariers to Affordable Housing

NCC recognizes there are several barriers relating to affordable handimg County. The DCS
has identifiedthose obstacles and formulated some remedi@semove those barriers.

Public policies and actions affecting thgpaoval of sites and building requirements used in the
approval process for the construction of housing can affect the affordability of housing choice.
Including,but not limited to zoning and building codes and any referendum process that may
be requiredfor governmental approvals for the development of housing.

The most significant obstacle to meeting affordable housing in New Castle County is the
availability of funds. To address thisstacle the County will continue to make funding
decisiors that maintain program incomeach year and will continue to solicit néederal
funding sources. As housing units are built in the next few years under Workforce Housing
provisions and Traditional Neighborhood Housing Program, contributions will bel addiee

[ 2dzy e Qa ! TF2NRIFI0fS | 2dzAAy3 ¢NUzAG CdzyR®

Land Uséssues are another challenge to meeting the needs of the underserved population in
the County particularly in regard to the construction of new affordable, accessible housing
units. TheDCSwvorked with the Land Use Department on affordable housing objectives as the
County prepared the 2012 Comprehensive Land Use Plan. Objectives include but are not
limited to ensuring sufficient land for higher density residential growth, detailing a strategy for
increasing the supply of affordable rental housing for extremely low income households and
mobility impairedindividualsin nonimpacted areas of the County by coordinating funding
sources, diversifying the supply of housing types, inclusionary zoniniglamtifying regulatory
barriers to affordable housing by incorporating County policies into the plan aimed at
affirmatively furthering fair housing choice in both the public and private sectors.

Meeting the needs of extremely loimmcome populations in th County is a difficult task. The
County consistently uses HOME funds to support units for extremehnlcoymne households in
multi-family projects financed withIHTCThe2011 statewide Analysis of Fair Housing Choice
includedseveral recommendations garding the creation of new affordable housing
development in noAmpacted areas of New Castle County.

TheCounty will continugéo use HOME funds to support tlwenstruction of homes affordable
to households earning less than 80% of median income. Eatradpoints are given to
projects in noAimpacted census tracts in New Castle CoufitigeCounty will continue to
partner with HOME CHDO organizations and other-piafit and for profit providers of
affordable housing to provide housing opportunities.
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Addressing the emergency and transitional housing needs of homeless persons

Helping homeless persons (especiatiyronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and familes experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Help lowincome individuals and families ard becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencist address housing, health, social services,
employment, education or youth needs

NCds a participant in thé t / Q geffofts2d address homelessness and the priority needs of
homeless individuals and familiexcluding subpopulations. The CoC addresses the housing
and supportive service needs in each stage of the process to help homeless persons make the
transition to permanent housing and independent living. The County will continue to support
the CoC stragy to meet the needs of homeless persons and those at risk of becoming
homeless because homelessness is a statke issue. Because the state is experiencing an
increase in services and shelter needs of the homeless, the majority of homeless prowders ar
collaborating to strengthen service networks. A primary obstacle in meeting the needs of
underserved is limited available resources for the continued operations of facilities and
associated services.

With a focus on homeless prevention, New Castle Gpantl local areavide social service
providers have identified the provision of direct atamce such as food and clothiag well as
supportive services to help those potentiaht-risk of becoming homeless the key priorities

for homeless assistan@nd prevention. Efforts are being made to encourage a range of
supportive services and to work with partner agencies to increase needed beds to house the
homeless andervices tanove them into permanent affordable housing.

The following goals areutlined for New Castle Cotynand will be funded using ESG and CDBG
dollarsin program year July 1, 20t5June 30, 208G

0 Homeless ActivitiesThe County will use FY 20CDBG anHSG funds to support nen
profit providers of honeless services, includifigur emergency shelters (stays are
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approximately one month)four transitional shelters and three Rapid-Reusing
Programs.

2. Chronic Homeless Strategy

In December 2013, the DICH released the Delaware Plan to Prevent and End
HomelessnessThe Dedware Plan to Prevent and End Homelessness is aligne®wéhing
Doorsthe Federal Strategic Plan to Prevent and End HomelessBd€# is currently working

on an action strategy that outlines steps necessary to implement recommendations in the Pla
One recommendatiofs to create a Program Models Chart that details the programs that exist
within the Homeless Prevention and Response System and defines their essential elements and
desired outcomes. The intent is to create a basic understanding add tpriall agencies to

work usedeveloping and implementing programs.

5Stl g1 NSQa t fdEnd HimlessnNsS giépggisgranys within the Homeless
Prevention and Response Systemhere to the following Program Essential Elements:

Adopt a trauma informed care approach in assessment and delivery of services

Participate in the Delaware Community Management Information SysterQRIES)
PPNGAOALI GS Ay 5SSt gl NBQa /SyaNIr AT SR Lydl |
Participate in the Hmeless Prevention and Response Systemmatngroup

Utilizethe Housing First approach

= =4 4 4

On March 12, 2015 théiPCdeveloped the Delawar€CoCPermanent Supportive Housing
Standards. These standards were developed in accordance with HUD regulations 24 CRD Part
578 and comply with the HEARTH Interim Rule and applicable CoC Program Notice of Funding
Availability (NOFA)NCGstaff reviewed the prposed standards and voted to adopt. On March

25, 2015 the Standards for Permanent Supportive Housing Assistance were adopted and will be
implemented in Delaware. These standards will help ensure that the individuals and families
who are most in need inw community will have access to the most intensive housing and
service interventions available.

NCC funds thédPCfor administration of the Centralized Intake System and @MIS NCC
participates inthe statewide Co(planning through representatioon the Homeless Planning
CouncilBoardand DICH HPChosts joint monthly meetings between jurisdictions to address

the needs of homeless persons and persons at risk for homelessness. NCC is an active
participant in these meetings. Currently the groupvisrking to finalize a joint monitoring tool

that will be used to evaluate performance of homeless providers.

Shared Goals Include:
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Develop collaborativgrant applications for funding

Develop a standardized tool to effectively monitor homeless provigefopmance
Develop a homeless bill of rights

Implement joint citizen participation for the Five Year Plan

= =4 4 A

3. Homeless Prevention
Prevention initiatives are centered on short and long term stiegy
4, Institutional Structure

Over 62 local and county government agencies,-pafit homeless and housing providers, and
for-profit organizations meet on quarterly basis to address the issues of homelessness in
Delaware. This stateide framework of homeless providers and funderstiengthened by
coordination activities thédPCof Delaware and th®ICH.

5. Discharge Coordination Policies

Foster Care

A formal protocol has been implemented between the Delaware Department of Children, Youth
and their Families and the Departmeoit Health and Social Services in the form of a
Memorandum of Understanding that directs those Departments' mutual responsibilities for
adolescents transitioning to the adult system of care. For youth who are leaving foster care, an
independent living progrm begins at age 16 and includes both transitional and permanent
housing slots for young adults between 18 and 21. For youth who are |eter@hild Mental

Health systenthere is an interagency agreement between the child and adult systems to
facilitate transition.

Health Care

The Delaware Interagency Council on Homelessness and the Delaware Commission for
Community Based Alternatives for Individuals with Disabilities has created a Discharge Planning
Work Group. The work group created a protocol approwvedarly 2008 based on the U.S.

DHHS' Exemplary Practices in Discharge Planning.

Mental Health

The Delaware Psychiatric Center, the only publicly funded mental health inpatient treatment
center, has a formally implemented protocol that focusescommunity resources,

entitlements, and referrals to appropriate housing and supportive services before discharge.
The Division of Substance Abuse and Mental Health works with the Department of Corrections
in postrelease screening, assessment and treatmargentenced individuals with a mental

illness and/or a caccurring substance use condition.

Corrections
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sentencing policies. The new laws helpoffenders reintegrate into society by eliminating the
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allow the Department of Corrections to hire difi@d exoffenders into a shorterm job

training program to give those who have paid their debt to society a better opportunity to
reintegrate into their communities and change sentencing laws to provide appropriate judicial
discretion by permitting judgs to impose concurrent sentences for multiple offenses. Also in
2014, the Governor signed into a law forbidding public employees from asking job candidates to
check a box on their applications if they have a criminal record because that practice was
denying exoffenders a fair chance to earn an interview.
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SR65 Lead based paint Hazard91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

Housing rehabilitation activities conducted by New Castle County arecsubjsubject to the
HUM BeadSafe Housing Rule (LSHR) requirementagsessment of leadased paint
hazards.

How are the actions listed above integrated into housing policies and procedures?

Assessment and clearance activities safeguatipantdiving in federally assisted homes
which may contain lead based paint. In addition to the LSHR requiremenistyGwusing
inspectorsas well as contractors who perform federaliyntied rehabilitation or repairare
required to be EPA RRP certified ase gertified subcontractors when conducting work in
pre-1978 homes. Contractors arelso submit to Occupational Safety and Health
Administration (OSHA) regulations and agquired to have an occupant protection plan during
all hazard control work.

Howthe actions are listed above related to the extent of lead poisoning and hazards?

Approximatelyl5 homeowner units receiving housing repair or rehabilitation assistance will be
made at least temporarily leasafe each year through interim controls or abaent. In a

typical year, the County housing inspectors complete training in visual assessment and lead safe
work practices.In addition, County inspectors continue to educate rehabilitation contractors

and Section 8 landlords on lead paint assessmentsaifety.
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SR70 AntiPoverty Strategy 91.215())
Jurisdiction Goals, Programs and Policies for reducing the number of Povertel Families

Goals, Programs, and Policies for Reducing the Number of Poverty Level Families

New Castle County supports principles related to homelessness, the working poor, and
economic development in its delivery of effective apdiverty programs. Combined, these
principles provide a foundation of supportive services, job training classesciahditeracy
workshops, and economic development initiatives needed to reduce the number of poverty

f SOSt FLYATASAaD ¢KS /2dzyi&Qa LINAYOALX Sa | NBY

For populations at the level of homelessness:

1 The best use of funds to lift homeless families out of poverty is a combination of case

management and crisis alleviation services. Transitional housing programs with
intensive supportive services can lift homeless persons into independence in an average
of two years. Often, clients are ready for education programs only when outstanding
emotional and mental health issues have been addressed. Crisis alleviation is an
essential strategy to support individuals and families in crisis.

High school equivalen@ducation will not in itself lift people out of poverty. Technical
training or higher education is necessary to obtain a decent paying job. Additional on
the-job training can be extremely effective in teaching marketable skills.

It is common for familieto bounce from program to program without achieving
independence. Governmental agencies and service providers should work together to
avoid this counterproductive duplication of services.

For the working poor:

T

T

Nehemiah Gateway asssstith preparationof the Earned Income Tax Credit for eligible
households.

Financial literacprogramsaddress the shorterm mindset and programs to teach the
power of saving.

For redevelopment and economic development programs:

T

T

Strengthening homeowner and homeownerngim older low income communities

creates a climate of stability

Commercial redevelopment activities should create jobs that provide adequate incomes
that result in low housing cost burden

How are the Jurisdiction poverty reducing goals, programs, gadicies coordinated with this
affordable housing plan
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Poverty is a function of income. Factors that affect income include education, job training, and
employment New Castle Countas very little control over the factors that cause poverty.

Such factors include unemployment, substance abuse issues, and lack of transportation options
to get to and from work, to name a few. It is nearly impossible to estimate the potential
reductionin the number of poverty level families in the County over the next five years.

While the County has little control over the overall factors that cause poverty, the County can
elect to support organizations that provide quality services to low income residents to help
them improve their incomes.

Ultimately, federal and state poles on welfare, health care, and the minimum wage are

crucial factors in the fight to address and reduce poverty. The County, through its various
departments and sulpecipients, will continue to advocate for matching savings programs,
education on the eared income tax credit, improved transportation alternatives, to support
organizations that provide job training and placement services, to support homeless prevention
activities, and to preserve and improve affordable housing options, as part of its strateg
prevent and alleviate poverty in New Castle County.
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B0 Monitoring¢ 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance vith
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Subgrantees are monitored for regulatory compliance. Each agency is monitored, bodmon
off-site, on an annual basis. The Cau®a Y2y A G2 NAYy 3 LINRP OSRdzNBa I NB

1 Previsit review of subgrantee case file; Involvesreview of data, contracts,
correspondence, draw formend personnel forms. DCS staff reviews environmental
impact and financial management. If DaBiscon wage apply, the staff will coordinate
a visit with the code inspector.

1 Onsite visit to review project descriptions, budget, status, eligibility, and
accomplishments; DCS staff conducts interviews wataff. It may be necessary to visit
related project sies (i.e. construction sites) to ensure work is as specified.

1 Postvisit status report detailing monitoring results and specific steps for corrective
action as needed Aletteris senttothesulE NI Y4 SS | 3Sy O0eé Qaingd2y il O
the results Negative conclusions are clearly labeled as a finding or concern. Staff
provides the sulgrantee with specific steps, or corrective actions

1 Correctiveactions followup, if neededc Isdesigned to prevent the continuance of the
identified deficiency, tanitigate any adverse effects of consequences of the deficiency,
and to prevent a reoccurrence of the same or similar deficiency. Regarding follow up
FOGA2YT GKS [/ 2dzyieéeQa LINR(G202t A& la FT2tf2¢0

o If the subgrantee fails to meet target date for completiae)ephone call and
letter documenting norcompliance and consequences for failure to coniply
immediately executed to ensure necessary activity from-grantee.

0 When subgrantee response is received, proposed corrective action should be
reviewed withinl5 daysReviewshould state if further action is needed in the
case that proposed action was not acceptable.

0 The subgrantee may then establish a new date subject to good faith.

9 Certification by written correspondence of final outcome of program see/ig\When
the review indicates satisfactory corrective action, a letter is sent stating the finding is
closed.

1 Documentationg All correspondence pertaining to a sgbantee is retained ian
assignedinder. Upon completion of monitoring visda,completion form isfinalized A
copy is signed by agency and staff memivbo performed the monitoring.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

New Castle County prepared a Fiwear CP for Housing and Commuiigvelopment Programs for July 1, 2G13une 30, 2020 in

order to strategically implement federal funding programs that support housing, community and economic development activities
within our jurisdiction. HUD expects communities develop a compreheusian that includedecent housing, suitable living
environmens and expanded economic opporturgs

For each of the five years covered by the Fiear CP, the County prepares an Annual Plan detailing how the resources made

available will be used taccomplish the goals outlined inthe FiveS I NJ t f | y @ CSRSN}It CA&aoFt , SINI HJ
Fiscal Year 2016, which runs from July 1, 201&ne 30, 2016, is the first plan of the fiyear cycle. During the program yed€C

will receivefunds through CDBG, HOME and ESG to implement projects outlined in this Annual Action Plan2018015

Anticipated Resources

¢KS GFLoftS 0Sft2¢g 2dzif AySa NBaz2d2NOSa | gFAtlofS F2NJ GKS /2dzyieQ

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
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Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

CDBG

public-
federal

Acquisition

Admin and Planning
Economic
Development
Housing

Public Improvements
Public Services

2,173,525

325,000

745,807

3,244,332

12,977,328

Activities will address
Community Development,
Housing and Economic
Development Needs.

HOME

public-
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction for
ownership

TBRA

709,647

100,000

759,636

1,569,283

6,277,132

Activities will address Housing
Needs.
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Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
ESG public- | Conversion and rehal Activities will address the needsg
federal | for transitional of the Homeless.
housing
Financial Assistance
Overnight shelter
Rapid rehousing
(rental assistance)
Rental Assistance
Services
Transitional housing 197,634 0 0 197,634 790,536

Table51 - Expected Resoussc Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied

The most significant obstacle to meeting the needs of the underserved in New Castle County is the availability of faddses3 o
this obstacle, the County will continue to make funding decisions that maintain program income (payback from housing loans)
partner with nonprofit and private organizations that have ample funding resources, and continue to solidiéderal funding
sources thorougltCounty Revolvin$181,871.61and Associates Bank Revolv($§0,562.20funds. In addition to the funding
outlined above such funding may also include:

1 McKinneyVento Funds under the HEARTH Act;
1 LowlIncome Housing Tax Credits

Consolidated Plan
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New Market Tax Credits
Department of Veteran Affairs
State & Local Government Funds
Private Donations; and

Other Federal Funding

= =4 4 -4 A

The County will follow the HOME Match Contribution Requirements outlined in 24 CFR ©22280, andvill provide a detailed
HOME Match Report during CAPER submission using form #®l0BA. The County will follow the ESG Matching Requaretn
outlined in 24 CFR 576.201.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

Not applicable

Discussion
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Annual Goals and Objectives

AP-20 AnnualGoals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Provide Decent 2015| 2016 | Affordable HIP CENSUS TRAC| Expand Supply of CDBG] Homeowner Housing
Affordable Housing Housing (36 OF 9COUNTY | Affordable $1,008,760| Added: 10 Household
for Owners Decent Housing | CTS) Homeownership HOME:| Housing Unit
Low and Moderate | Housing Rehab for $506000 | Homeowner Housing
Income Areas (LMA) LMI Homeowners Rehabilitated: 140
Census Tracts FY | and Seniors Household Housing Unit
2014 LMISP2006 Increasing Direct Financial
2010 ACS Homeownership Assistance to
CountyWide Opportunities Homebuyers: 68
Households Assisted
2 Provide Decent 2015 2020 | Affordable HIP CENSUS TRAC| Expand Rental Stocl HOME:| Rentalunits constructed:
Affordable Rental Housing (36 OF 99 COUNTY!/| for LMI households $625,000| 12 Household Housing
Housing Supportive CTS) Support Housing for Unit
Housing Low and Moderate | Persons with Rental units rehabilitated
Income Areas (LMA) Disabilities 23 Household Housing
Census Tracts FY Unit
2014 LMISB2006
2010 ACS
CountyWide
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
3 Provide Decent 2015| 2020 | Homeless CountyWide Assist those "At CDBG] Tenantbased rental
Housing via Risk" of Becoming $62,500| assistance / Rapid
Homelessness Homeless ESG] Rehousing: 43
Assistance Assist Homeless $165,000 Households Assisted
Populations Homelessness
Prevention: 124 Persons
Assisted
Other: 8 Other
4 Provide Suitable | 2015| 2020 | Non-Homeless | Low and Moderate | Public Services to CDBG] Public service activities
Living Special Needs | Income Areas (LMA) Strengthen $228,000| for Low/Moderate
Environments Non-Housing Census Tracts FY | Communities Income Housing Benefit:
Comnunity 2014 LMISBP2006 926 Households Assistec
Development 2010 ACS
CountyWide
5 Create Expanded | 2015 | 2020 | Non-Housing HIP CENSUS TRAC| Expanded Economic CDBG] Publc service activities
Economic Community (36 OF 99 COUNTY| Opportunities $5,500| for Low/Moderate
Opportunities Development CTS) Income Housing Benefit:

Low and Moderate
Income Areas (LMA
Census Tracts FY
2014 LMISB2006

2010 ACS

2249 Households Assiste

Consolidated Plan

OMB Control No: 2566117 (exp. 07/31/2015)

NEW CASTLE COUNTY

137



Goals Summary Information

Development

Needs
Populations, Crime
Prevention &
Neighborhood

Revitalization

Sort Order Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Year | Year Area
1 Decent Housing | 2015 | 2016 AHIL- County Affordable CDBG 140 Rehab Grants/Loarts low
Affordable Wide Housing, DPS $1,008,760 to moderate income households
Housing Assistance, 68 DPS Loarfsr first time
(owners) Homeowner homebuyers
Rehab
HOME 10 Affordable New Construction
$400,000& HOME | Units
CHDO
$106,000
2 Decent Housing | 2015 | 2016 AH2 County Affordable
Affordable Wide Housing, Special HOME 81 people to benefit from group
Housing Needs and $625,000 home accessibility upgrades
(rental) Supportive 282households provided
Housing affordable rental units
3 Decent Housing | 2015 | 2016 HPE County Homelessness, CDBG 124 Households provided
Homelessness Wide Prevention, $62,500 Homeless Prevention &
Diversion & Rapid Diversion assistance
ReHousing
ESG 8 Shelters Provided Operational
$165,000 Support
43 Households provided Rapid
ReHousing Assistance
4 Suitable Living | 2015| 2016 | Non-Housing County Public Services, CDBG 926 Individuals provided an
Environment Community Wide Youth, Special $228,000 array of Public Services

8 Neighborhood Clean Up
Initiatives

OMB Control No: 2566117 (exp. 07/31/2015)
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5 Expanded 2015
Economic
Opportunity

2016

Non-Housing
Community
Development

County
Wide

Financial Literacy,
Advocacy, Job
Training, Job
Creation

CDBG
$57,000

57 Jobs Created

22 Provided IT Training

2,000 Income Taxes prepared
for LMI households

50 Immigrants provided
advocacy

120 People provided Fair
Housing Training

GoalDescriptions

Consolidated Plan
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Goal Name Decent HousingAffordable Housing Owners)
Goal Priority: Expand the supply of housing for affordable homeownership by increasing the supply of decedgldéfand accessible feale
Description housingopportunitiesk @+ A f | 6 € S ¥ 2 NJ-iicénh® hduslalddiréughicoofddaiich &vith area CHDOSs, rprofit and forprofit
agenciesand private developers.
Priority: Housing Rehabilitation for LMI homeowners and seniors by supporting families and indivitioaddready own their homes but, due
to economic hardship or codturden, are not able to make repairs necessary for critical upkeejpvalue retention. This includes emergency|
repairs provisions that will enable LMI homeowners to make immediately redju@gairs to their homes.
Priority: Increasing homeownerships opportunities by facilitating increased homeownership opportuoitiesl families and individuals in
New Castle County.
Goal Name Decent HousingAffordable Housing (Rental)
Goal Priority: Expand the availability of rental stock for LMI households by incretfsingupply of decent, affordable and accessible rental housin
Description 2LILI2 NI dzy AGASE | @I At kincdnShodseholds thigh dogdimgtiorewidttiared @HDSspurfit and forprofit agencies,
and private developers.
Priority: To support housing for persons with disabilities by promoting independent living housing options for persons with désabilitie
Goal Name Decent HousingHomelessness Assistance
Goal Priority: Assist those atrisk of becoming homeless by partnering with Ammofit organizations and other public agencies to provide homeleg
Description Prevention and diversion services.
PriorityY ! adAadGAy3 K2YStSaa LI2LMzZIFdAz2ya o0& LINRPGARAY3I &aidl oAfmnore |
profit organizatbns and other public agencies to provide homeless shelter operational support and RamiftegServices.
Goal Name Suitable Living Environment
Goal Priority: Provide a suitable living environment astiengthencommunitiesby supporting projects thateliver public services and social
Description servicesto LMI personsespecially youth and special needs populations.
Goal Name Expanded Economic Opportunities
Goal Priority: To expand economic opportunitidy supporting programs that that advocateore jobs paying selufficient wageshomeownership
Description Opportunities; and thedevelopmentof activities that promote longerm community viability, and the empowerment of LMI persons to achie

selfsufficiency.
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Projects

AP-35 Projects; 91.220(d)

Department of Community Services CDBG, ESG and HOME Projects and allocations are included
in the attachments.

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

New Castle County prepared a Fiwear CP for Housing and Community Development
Programs for July 1, 20x5June 30, 2020 in order to strategically implement federal funding
programs that support housing, community and economic development activitieswatlri
jurisdiction. HUD expects communities develop a comprehensive vision that includes decent
housing, suitable living environments and expanded economic opportunities.

For each of the five years covered by the Fiear CP, the County prepares an éairPlan

detailing how the resources made available will be used to accomplish the goals outlined in the
FiveYearPlanCSRSNI f CAaOlft , SINIuHnmpI ¢gKAOK A& bSys
runs from July 1, 201&June 30, 2016, is the firstgml of the fiveyear cycle.During the

program year NCC will receive funds through CDBG, HOME and ESG to implement projects
outlined in this Annual Action Plan for 202616. The priorities and goals developed through

Citizen Participation and Stakeholdescus Group Initiatives helped form the basis for

allocating funds for the services above.

R

Project Name
COUNTY: Administration and Plannirfy

COUNTY: Architectural Accessibility Progi#im

COUNTY: Downpayment and Settlement Loans {D&S)

COUNTY: Emergency Repair Progtém

COUNTY: HIP Rehab Loa6s

COUNTY: Homeowner Rehabilitation Direct Loan Prog&am
COUNTY: Neighborhood Revitalization Clgas -16

COUNTY: Relocation Contingedéy

COUNTY: Senior Minor Home Repaiogram16

COUNTY: CDBG Program Delitéry

COUNTY: Downpayment and Settlement LeB@stion 816

Arc of DelawaréHousingOptions for persons with Disabilitid6

Boys & Girls Club, Clayme®timmer Camp & School Year Child Q#re
Boysand Girls Club of Delaware, Greater New@tknmer Camp Scholarship8
Catholic Charities HIV/AIDS Financial Assistafice

Child Inc-Sparrow Run Family Resource Ceyier
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# Project Name
17 | Delaware Alliance for Community Development DA@#igrant Advocate Pgram-16
18 | Delaware Ecumenical Council on Children and Farvbémteer Caregivers for NCC Elddiy
19 | Delaware Helplingdnformation & Referral Services (DE 216)
20 | Duffy's HopeYouth Ambassador Prograh®
21 | Edgemoor RevitalizatioBooperativeResource Centel6
22 | Family Help Transitional Housing Operational Supp6rt
23 | Goodwill of Delaware & Delaware County, Employment & Training Pregam
24 | Harriett Tubman Safe House Transitional Housing Operational Stfport
25 | HomelessPlanning Council of Delaware Inc., Centralized Intake of Delalare
26 | Housing Opportunities of Northern DE, Fair Housing Educaton
27 | Ingleside Homes, Inc., Senior HOPE Homelessness Prevention & Dit@rsion
28 | Latin American Community Center, Suem@amp Scholarshid$
29 | Leased Access Preservation Association/LAPA Media Training Pdd&gram
30 | Lutheran Community Services, Homeless Prevention Progjam
31 | Martin Luther King Complaint & Referral Center, Family Support Sefiéces
32 | NehemiahGateway Community Development, DE Earned Income Tax Credit CarhPaign
33| Newark Senior Center, Transportation Services Assisthice
34 | New Castle County Absalom Jones Senior Center Food Security RPid@ggram
35| New Castle County Dept. of Community Ssrsj Summer Employment for Disabled Yeléh
36 | New Castle County Department of Community Services Summer Recreation Camp Schd@ér
37 | New Castle County Police, Route 9 Targeted Analytic Policing Sk&tem
38 | Police Athletic League of Delawavientoring Program for Young Gil$é
39 | Rosehill Community Center, Teen Society Progtém
40 | Stehm Transitional Housing Facility Operational Support
41 | TATSAPOBACME, The Mission House Transitional Housing Operational Sigport
42 | Tech Impact [Works Delaware Technology Workforce DevelopriEsit
43 | United Cerebral Palsgamp Manito Summer Camp for Children with Disabilitigs
44 | West End Neighborhood House Security Deposit Loan PretBam
45 | YWCA Domestic Violence Prograf
46 | City of NewarlCDBG: Newark Day Nursery Scholarshfps
47 | City of Newark CDBG: Parks & Recreation Fee Assistance Rfdgram
48 | City of Newark CDBG: YoWBkautificationCorps Prograri6
49 | City of Newark CDBG: Newark Parks and Recreation Dickey Park Progrd®ming
50 | City of Newark CDBG: Senior Home Repair Pre@fam
51| City of Newark CDBG: New Energy Watch (NEW) Program
52 | City of Newark CDBG: Newark Housing Authority Modernization Pretgam
53| City of Newark CDBG: Program Administratién
54 | City of NewarlCDBG: Home Improvement Progrim
55 | City of Newark CDBG: ADA Rashfs
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Project Name

56

ESG 15 Sheltddata CollectiofRapidRehousing

57

Arc of Delawaréccessibility Upgrades for Persons with Intellectual & Developmental Disabil
16

58

Connections Communitgupport Programs, Group Home Rehabilitatidh

59

Habitat for HumanityEast Lake & Catherine Street Neighborhood Revitalizdton

60

Interfaith Community Housing of DBunseithHomeownership Projeet6

61

Marydale Preservation Associates, Marydaktirement Villagel6

62

Our Lady of Grace, Construction of Affordable Apartmdsgts

63

United Cerebral Palsy of DE, Dartmouth Woods Independence House Accessibilityl®roject

64

Interfaith Community Housing of Delaware, Dunleith Homeownership Pr{#tDO)L6

65

HOME Administration & Planniig

66

HOME Program Delivety6

67

HOME Project Loans (HRDL) Program
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AP-38 Project Summary

Project Summary Information

Department of Community Services CDBG, ESG and HOME Projects and allocations are included in the attachments.

1 Project Name COUNTY: Administration and Plannirfy
Target Area CountyWide
Goals Supported Provide Decent Affordable Housing for Owners
Needs Addressed Expand Supply of Affordable Homeownership
Housing Rehab for LMI Homeowners and Seniors
Increasing Homeownership Opportunities
Funding CDBG: $486,137
Description Administration of programs including supervision, fiscal staffnitoring, and Consolidated Plan process
Target Date
Estimate the number and
type of families that will
benefit from the proposed
activities
Location Description
Planned Activities Administration of programs including supervision, figtaff, monitoring, and Consolidated Plan proces;
2 Project Name COUNTY: Architectural Accessibility Progli&m
Target Area CountyWide
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Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Housing Rehab for LMI Homeowners &ghiors
Funding CDBG: $50,000
Description This program is designed to assist an eligible household with accessibility modifications to enhance

ability of a household member to function safely in the home. Accessibility items that may qualifiein
grab bars, ramps, comfort height toilets, and handrails. Writtertification ofmedical need for
assistance is required. The grant is available on a first come first served basis. The maximum limit
$5,000.00

Target Date

6/30/2016

Estimatethe number and
type of families that will
benefit from the proposed
activities

Six LMfamilies will benefit from this service.

Location Description

New Castle County
77 Reads Way
New Castle, DE 19720

Planned Activities

This program is designed &ssist an eligible household with accessibility modifications to enhance thg
ability of a household member to function safely in the homecessibility items that may qualify includ
grab bars, ramps, comfort height toilets, and handrailitten certification of medical need for
assistance is requiredlhe grant is available on a first come first served badie maximum limit is
$5,000.00

3 Project Name COUNTY: Downpayment and Settlemleoans (DPS)6
Target Area CountyWide
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Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Increasing Homeownership Opportunities
Funding CDBG: $300,000
Description The objective of this program is to enable low andderate income households to purchase their first

homes by providing loans to aid in covering the cost of down payment and/or settlement charges.
Borrower must occupy the home as principal residence throughout the duration of the loan. Loan m
paidin full upon the sale of the property; or the transfer of ownership. Maximum loan amount is $5,

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

It's estimated a total of 65 LMiouseholds will benefit from this service.

Location Description

New Castle County
77 Reads Way
New Castle, DE 19720

Planned Activities

The objective of this program is to enable low and moderate income households to purchase their fi
homes byproviding loans to aid in covering the cost of down payment and/or settlement charges
.Borrower must occupy the home as principal residence throughout the duration of the loan. Loan m
paid in full upon the sale of the property; or the transfer of @sship.</font><font

size="2"> </font><font sizeMaximum loan amount is $5,000

Project Name

COUNTY: Emergency Repair Progi&m

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed

Housing Rehab fatMlI Homeowners and Seniors

Consolidated Plan NEW CASTLE COUNTY 146

OMB Control No: 2566117 (exp. 07/31/2015)



Funding

CDBG: $300,000

Description

This program is designed to provide assistance to eligible homeowners who find themselves faced
condition determined to be dangerous to the life, health, property and safety of ticemants of the
home. The program is limited to a critical need to correct one issue such as a severely damaged ro
heater not working in the winter, severe plumbing leaks, etc.

Target Date

6/30/2016

Estimate the number and
type of families thatwill
benefit from the proposed
activities

An estimateds5 LMI families will benefit from this activity.

Location Description

Planned Activities

This program is designed to provide assistance to eligible homeowners who find themselves faced
condition determined to be dangerous to the life, health, property and safety of the occupants of the
home. The program is limited to a critical need to correct one issue such as a severely damaged rog
heater not working in the winter, severe plumbing leaktc.

Project Name

COUNTY: HIP Rehab Loh6s

Target Area

HIP CENSUS TRACTS (36 OF 99 COUNTY CTS)

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Housing Rehab for LMI Homeowners and Seniors
Funding CDBG$100,760
Description Homeowner Incentive Program loans up to $20,000 in identified neighborhoods. Twenty year 0%

mortgage loan program. Payments may be deferred if household income is below 50% of AMI; defe
loans are due upon sale or transfer of theme, refinance or rental or when no longer owner occupied,

Target Date
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Estimate the number and An estimateds LMI families will benefit from this activity.
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities Homeowner Incentive Program loans up to $20,000 in identified neighborhoods. Twenty year 0%
mortgage loarprogram Paymentmay be deferred if household income is below 50% of AMI; deferreg
loans are due upon sale or transfer of the homedinance or rental or when no longer owner occupied

6 Project Name COUNTY: Homeowner Rehabilitation Direct Loan Prog&am
Target Area HIP CENSUS TRACTS (36 OF 99 COUNTY CTS)
CountyWide
Goals Supported Provide Decent Affordable Housing for Owners
Needs Addressed Housing Rehab for LMI Homeowners and Seniors
Funding CDBG: $140,000
Description Loans, usually deferred at 0%, for code or maintenametated repairs. Maximum amount is $55,000.

Payments may be deferred if household income is bel6% Bf AMI; deferred loans are due upon sale
transfer of the home, refinance or rental or when no longer owner occupied.

Target Date 6/30/2016

Estimate the number and An estimated LMIfamilies will benefit from this activity.
type of families that will
benefit from the proposed
activities

Location Description New Castle County
77 Reads Way
New Castle, DE 19720
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Planned Activities Loans, usually deferred at 0%, for code or maintenaetsted repairs. Maximum amount is $55,000
Payments may bdeferred if household income is below 50% of AMI; deferred loans are due upon sg
transfer of the home, refinance or rental or when no longer owner occupied

7 Project Name COUNTY: Neighborhood Revitalization Glgas -16

Target Area Low andModerate Income Areas (LM&ensudracts FY 2014 LMISID062010 ACS

Goals Supported Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities

Funding CDBG: $15,000

Description Neighborhood Cleanups: Fundifay neighborhoodcleanup of public areas, in low and moderate incom
neighborhoods. Typical cost are for dumpster rental, trash removal, and trash disposal. Neighborh
will be chosen throughout the program year.

Target Date

Estimate the numbeand An estimated 8 LMI Neighborhoods will benefit from this activity.

type of families that will

benefit from the proposed

activities

Location Description New Castle County
77 Reads Way
New Castle, DE 19720

Planned Activities Typical cost are fatumpster rental, trash removal, and trash disposal

8 Project Name COUNTY: Relocation Contingeiiéy

Target Area CountyWide

Goals Supported Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
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Funding

CDBG: $10,000

Description

Relocation activities resulting from code enforcement or other actions.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 3 LMI families will benefiiom this activity.

Location Description

New Castle County
77 Reads Way
New Castle, DE 19720

Planned Activities

Relocation activities resulting from code enforcement or other actions

Project Name

COUNTY: Senior Minor Home Repair Progt&m

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Housing Rehab for LMI Homeowners and Seniors
Funding CDBG: $100,000
Description This program is designed to provide minor housing repair assistarat@gible senior homeowners age 6

and older. Repair items are limited to minor home repairs that focus on health, accessibility and saf
issues in the home. Limited weatherization items such as storm doors, insulation and window
replacement many beone. This is a grant program available on a first come first serve basis. The

maximum grant limit is $2,500.

Target Date

6/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated35 LMI familiebenefit from this activity.

Location Description

New Castle County
77 Reads Way
New Castle, DE 19720

Planned Activities

Repair items are limited to minor home repairs that focus on health, accessibility and safety issues i
home. Limitedweatherization items such as storm doors, insulation and window replacement many |
done. Thisis a grant program available on a first come first serve b@ikis maximum grant limit is $2,50(

10

Project Name

COUNTY: CDBG Program Delitéry

TargetArea

CountyWide

Goals Supported

Provide Decent Affordable Housing for Owners
Provide Decent Affordable Rental Housing
Provide Decent Housing via Homelessness Assistance

Needs Addressed

Expand Supply of Affordable Homeownership
Housing Rehab for LMlomeowners and Seniors
Increasing Homeownership Opportunities
Expand Rental Stock for LMI households
Support Housing for Persons with Disabilities

Funding

CDBG: $1,125,577

Description

Staffing costs associated with housing rehab loans, DPS and Qetintyse staff and delivery costs.

Target Date

6/30/2016

OMB Control No: 2566117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

New Castle County
77 Reads Way
New Castle, DE 19720

Planned Activities

11

Project Name

COUNTY: Downpayment and Settlement LeB@stion 816

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Increasing Homeownership Opportunities
Funding CDBG: $18,000
Description Program offers homeownership vouchers to assist-finebuyers with their monthly homeownership

expenses. Participating families are eligible for a loan up to $6,000 to assist with down payment,

settlement, and housing counseling costs. The loan isrof at 0% interest until the sale of the house.
For every year a family resides in the home, 20% of the loan will be forgiven, so that the loan is con
forgiven after five years.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 3 LMI families will benefit from this activity.

OMB Control No: 2566117 (exp. 07/31/2015)
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Location Description

New Castle County
77 Reads Way
New Castle, DE 19720

Planned Activities

12

Project Name

Arc of DelawardHousingOptions for persons with Disabilitid6

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $8,000
Description The Arc of Delaware works to develagost efficient continuum of housing options for those with

intellectual disabilities, via community group homes, emergency and transitional housing, affordable
rentals or homeownership.

Target Date

6/30/2016

Estimate the number and
type of familiesthat will
benefit from the proposed
activities

An estimated 20 LMI people will benefit from this activity.

Location Description

Arc of Delaware

2 S. Augustine Street
Suite B

Wilmington, DE 19804

Planned Activities

13

Project Name

Boys & Girls ClulglaymontSummer Camp & School Year Child Q#re

OMB Control No: 2566117 (exp. 07/31/2015)
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Target Area CountyWide

Goals Supported Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities

Funding CDBG: $5,000

Description "Summer Camp & School yearild Scholarships for eligible households utilizing the Claymont Commy

Center. The summer program provides a wide variety of age appropriate thematic activities for chilg
ages 514 in the following areas: Educational Activities, Arts & Craftap@ters, Prevention Programs,
Sports, Games and Swimming. The summer nutrition program through the Department of Educatio
provides free daily lunch and snack per state standards."

Target Date 6/30/2016

Estimate the number and An estimated 30 children from LMI households will benefit from this activity.
type of families thatwill
benefit from the proposed
activities

Location Description Boys & Girls Club of BElaymont Site
500 Darley Road
Claymont, DE 19703

Planned Activities

14

Project Name Boys and Girls Club of Delaware, Greater Nevg&gankamer Camp Scholarship8
Target Area CountyWide

Goals Supported Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities

Funding CDBG: $5,000

Consolidated Plan NEW CASTLE COUNTY 154
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Description

"Summer camp offered at the Greater Newark Boys & Girls Club located at 109 Glasgow Drive, Ney
19701. This summer program currently serves an average of 180 kids a day. The large majority of
families reside along the Route 40 corridor withraag need for care coming from the Sparrow Run ang
Glasgow Trailer Court Communities. "

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 30 children from LMI households bahefit from this activity.

Location Description

Boys & Girls Club of Blieater Newark Site
109 Glasgow Drive
Newark, DE 19702

Planned Activities

Summer camp offered at the Greater Newark BoyGifs Club located at 109 Glasgow Drive, Newatrk,
19701. This summer program currently serves an average of 180 kids a'tiajlarge majority of the
families reside along the Route 40 corridor with a great need for care coming from the SparrowdRun
Glasgow Trailer Court Communities.

15

Project Name

Catholic Charities HIV/AIDS Financial Assistafce

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed

Public Services to Strengthen Communities

Funding

CDBG: $10,000

OMB Control No: 2566117 (exp. 07/31/2015)
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Description

The program provides persons living with HIV/AIDS, and their families, with emergency financial asg
(rental and utility assistance, transportation, etc.), landlord and utility company advocacy, budget gu
andfree referrals to other services. Gap financial assistance for persons with HIV/AIDS, including
utilities, and medical cpays.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Anestimated 40 LMI people will benefit from this activity.

Location Description

Catholic Charities
2601 W. 4th Street
Wilmington, DE 19805

Planned Activities

The program provides persons living with HIV/AIDS, and their families, with emergency fiassistaince
(rental and utility assistance, transportation, etc.), landlord and utility company advocacy, budget gu
and free referrals to other serviceSap financial assistance for persons with HIV/AIDS, including rent
utilities, and medical cpays.

16 Project Name

Child Inc-Sparrow Run Family Resource Ceiitér

Target Area

Low and Moderate Income Areas (LM2gnsudracts FY 2014 LMISID062010 ACS

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services tBtrengthen Communities
Funding CDBG: $10,000
Consolidated Plan NEW CASTLE COUNTY 156
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Description

Program provides case management services, information & referrals, emergency financial assistan
crime prevention activities and home/school liaison activities for families in the targetedlatigns.
Beneficiaries of these services include children and their families residing in and around the Sparroy
Community. Funding from the CDBG program will help cover salary cost for those who provide dire(
services to the clients.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Child Inc.
Located in the Sparrow Run Community

Newark, DE 19702

Planned Activities

Program provides case management serviggsymation & referrals, emergency financial assistance,
crime prevention activities and home/school liaison activities for families in the targeted
populations. Beneficiaries of these services include children and their families residing in and areung
Sparrow Run Community. Funding from the CDBG program will help cover salary cost for those wh
provide direct services to the clients.

17

Project Name

Delaware Alliance for Community Development DA@#&igrant Advocate Prograh6

Target Area

CountyWide

Goals Supported

Create Expanded Economic Opportunities

Needs Addressed

Expanded Economic Opportunities

Funding

CDBG: $5,000

OMB Control No: 2566117 (exp. 07/31/2015)

Consolidated Plan

NEW CASTLE COUNTY 157



Description

Program provides assistance in the completion of immigration forms and visa petitions, tranefation
official documents from Spanish to English and notarizations. There is alsdbammrattorney that
provides free consultation for more complex cases.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 50 people with LMI income will benefit from this activity.

Location Description

DACA
408 East 8th Street
Wilmington, DE 19801

Planned Activities

Program provides assistance in the completion of immigration forms and visa petitions, translation g
official documents from Spanish to English and notarizatidinere is also a prbono attorney that
provides free consultation for more complex cases.

18

Project Name

Delaware Ecumenical Council on Children and Farvtisteer Caregivers for NCC Elddiy

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $7,500
Description Mobilizes volunteers, usually from faith communities, to provide eligible clients and their caregivers

generalservicesspeciallymedical transportation and other supportive transportation, homemaker ang
personal assistance, friendly visiting and telephone assurance.

Consolidated Plan
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Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Anestimated 25 Elderly, LMI people will benefit from this activity.

Location Description

DelawareEcumenicaCouncil

Planned Activities

Mobilizes volunteers, usually from faith communities, to provide eligible clients and their caregivers
G3ASYSNI €
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assistance,

friendly visiting ad telephone assurance.

19 Project Name

Delaware Helplinénformation & Referral Services (DE 216)

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $5,000
Description Delaware Helpline offers free information and referral services for health and human services to all

Delawareans through and easy to remember numbet;2 Referrals include housing needs, mental
health services, financial astnce, legal services, health and medical care and homeless shelters.

Target Date

6/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 20,000 people from all income categories will benefit fromactivity.

Location Description

Delaware Helpline
900 King Street

Suite 330

Wilmington, DE 19801

Planned Activities

Delaware Helpline offers free information and referral services for health and human services to all
Delawareans through and eagyremember number, 2-1. Referrals include housing needs, mental
health services, financial assistance, legal services, health and medical care and homeless shelters

20

Project Name

Duffy's HopeYouth Ambassador Prograh®

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $10,000
Description The HOPE (Helping Our Young People to Excel) program provides mentoring, intervention, social

enrichmentand academic support to area youth to avoid higgk and crimerelated activity

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 12 LMI people will benefit from this activity.
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Location Description

Duffy's Hope

100 West 10th Street,
Suite 9

Wilmington, DE 19801

Planned Activities

The HOPE (Helping Our Young People to Excel) program provides mentoring, intervention, social
enrichment and academic support to area youth to avaghrisk and crimerelated activity

21

Project Name

Edgemoor Revitalization Cooperatiresource Centet6

Target Area

BLUEPRINT COMMUNITY / EDGEMOOR

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services tBtrengthen Communities
Funding CDBG: $10,000
Description Year round sanctuary for youth, young adults and residents of Edgemoor. The participants will recei

tutoring, counseling and exposure to current civic, social and political issues. ThélfRWide
homework help, recreational and enrichment activities, service learning and entrepreneurial activitie

Target Date

12/30/2015

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 30 LMdeople will benefit from this activity.

Location Description

Edgemoor Gardens Community

Planned Activities

Year round sanctuary for youth, young adults and residents of Edgemoor. The participants will recei
tutoring, counseling and exposure to cent civic, social and political issuéEhe ERC will provide
homework help, recreational and enrichment activities, service learning and entrepreneurial activitie
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22

Project Name

Family Help Transitional Housing Operational Supp6rt

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessness Assistance

Needs Addressed Assist Homeless Populations
Funding CDBG: $10,000
Description Family Help, Inc. manages a four unit property in Middletown which is used to house faedgtlgs. In

addition to providing housing, the organization offers a miatieted program with the goal of making th
families seHsufficient. This includes a Job Work Force Program, Housing Assistance, Budget Coung
food and clothing support, aha selfesteem program. The goal is to give them the tools necessary in
year.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 15 homeless people will benefit from this\ait.

Location Description

Family Help
Middletown, DE

Planned Activities

Family Help, Inc. manages a four unit property in Middletown which is used to house needy families|
addition to providing housing, the organization offers a miatetedprogram with the goal of making the
families seHsufficient. This includes a Job Work Force Program, Housing Assistance, Budget Couns
food and clothing support, and a selteem program.The goal is to give them the tools necessary in g
year.

23 Project Name Goodwill of Delaware & Delaware County, Employment & Training Prebgam
Target Area CountyWide
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Goals Supported

Create Expanded Economic Opportunities

Needs Addressed Expanded Economic Opportunities
Funding CDBG: $7,500
Description Since 1921, Goodwill has worked to improve the quality of life for people with barriers {susitiency

through the power of work. Goodwill is seeking assistance fund staff costs and books and certificati
exam fees. Target populationearesidents of NCC who are unemployed or unemployed, and who ha
one or more barriers to seHufficiency, including former incarceration, physical or intellectual disability
age, low literacy level or lack of high school diploma/GED, poor or limitekl history, substance abuse,
and veteran status.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 15 LMI peopigill benefit from this activity.

Location Description

Goodwillindustries
300 Lea Blvd.
Wilmington, DE 19802

Planned Activities

Since 1921, Goodwill has worked to improve the quality of life for people with barriers tsusitiency
through the power of work.Goodwill is seeking assistance fund staff costs and books and certificatio
exam fees.Target population are residentd§ NCC who are unemployed or unemployed, and who havs
one or more barriers to seHufficiency, including former incarceration, physical or intellectual disability
age, low literacy level or lack of high school diploma/GED, poor or limited work hisibsgasce abuse,
and veteran status.
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24

Project Name

Harriett Tubman Safe House Transitional Housing Operational Stfport

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessness Assistance

Needs Addressed AssistHomeless Populations
Funding CDBG: $7,500
Description Harriet Tubman Safe House provides temporary shelter and services for hard to place homeless

individuals.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 70 homeless individuals will benefit from this activity.

Location Description

Harriett Tubman Safe House

Wilmington, DE

Planned Activities

Harriet Tubman Safe House provides temporary shelter and services forohglecte homeless
individuals.

25

Project Name

Homeless Planning Council of Delaware Inc., Centralized Intake of Deltavare

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessness Assistance

OMB Control No: 2566117 (exp. 07/31/2015)

Needs Addressed Assistthose "AtRisk" of Becoming Homeless
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Funding

CDBG: $10,000

Description

Centralized Intake of Delaware will include standardized structures and protocols that streamline
screening, assessment, and referral processes for psregperiencing homelessness. The Housing
Specialist will communicate with homeless service providers using the electronic data, Delaware
Community Management Information System {OHIS), which helps homeless and human service
agencies collect and shairformation. Centralized Intake will minimize time spent assessing people t
are not right for particular programs. It will ultimately connect people with the most beneficial suppo
services that address their individual, unique needs.

TargetDate

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Over 100 homeless people will benefit from this activity.

Location Description

Homeless Planning Council of Delaware
100 W. 10th Street

Suite 611

Wilmington, DE 19801

Planned Activities

Centralized Intake of Delaware will include standardized structures and protocols that streamline
screening, assessment, and referral processes for persons experiencing homele$teddsusing
Specialist wilkommunicate with homeless service providers using the electronic data, Delaware
Community Management Information System {OHIS), which helps homeless and human service
agencies collect and share informatio@entralized Intake will minimize time spergsassing people that
are not right for particular programdt will ultimately connect people with the most beneficial supporti
services that address their individual, unique needs.

26

Project Name

Housing Opportunities of Northern DE, Fair Housing:&tion-16

Target Area

CountyWide

OMB Control No: 2566117 (exp. 07/31/2015)

Consolidated Plan

NEW CASTLE COUNTY 165



Goals Supported

Create Expanded Economic Opportunities

Needs Addressed Expanded Economic Opportunities
Funding CDBG: $15,000
Description Agency conducts 8 foreclosure prevention workshops and seminaréetiiatre a segment on predatory

lending and mortgage discrimination. The program educates the participants on how to avoid the trg
predatory lending which often leads to foreclosure and/or financial strain.

Target Date

6/30/2016

Estimate the numbeand
type of families that will
benefit from the proposed
activities

An estimated 120 LMI people will benefit from this activity.

Location Description

HOND

100 W. 10th Street
Suite 1001
Wilmington, DE 19801

Planned Activities

Agency conducts ®reclosure prevention workshops and seminars that feature a segment on predat
lending and mortgage discrimination. The program educates the participants on how to avoid the trg
predatory lending which often leads to foreclosure and/or financiealist

27

Project Name

Ingleside Homes, Inc., Senior HOPE Homelessness Prevention & Dil/@rsion

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessness Assistance

Needs Addressed

Assist those "ARisk" of Becominglomeless

Funding

CDBG: $7,500

OMB Control No: 2566117 (exp. 07/31/2015)
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Description

Program will serve elderly clients who are in need of emergency assistance in the form of Homeless
Prevention and Diversion to avoid eviction, foreclosure, utility disconnection or condemnation of the
home.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 8 LMI Seniors will benefit from this activity.

Location Description

Ingleside Homes, Inc.
1005 N. Franklin Street
Wilmington, DE 19806

Planned Activities

Program will serve elderly clients who are in need of emergency assistance in the form of Homeless
Prevention and Diversion to avoid eviction, foreclosure, utility disconnection or condemnation of the
home.

28

Project Name

Latin American Community Center, Summer Camp Scholatships

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $7,500
Description Fee Assistance for Summer Camp tuition at $127 / week for a minimum of 60 NCC school aged chil

living outside the city of Wilmington. Scholarships will be awarded to families who are ineligible for
Purchase of Care assistance, but who camfiord the cost of summer camp.

Target Date

6/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 60 children from LMI households will benefit from this activity.

Location Description

LatinAmerican Child Care Center

Wilmington, DE

Planned Activities

Fee Assistance for Summer Camp tuition at $127 / week for a minimum of 60 NCC school aged chil
living outside the city of Wilmington. Scholarships will be awarded to families who are ineligible for
Purchase of Care assistance, but who cannot afforattist of summer camp.

29

Project Name

Leased Access Preservation Association/LAPA Media Training Pdram

Target Area

CountyWide

Goals Supported

Create Expanded Economic Opportunities

Needs Addressed Expanded Economic Opportunities
Funding CDBG: $5,000
Description This program will conduct classroom and hands on instruction in Utility, Audio, Editing, Camera and

Lighting, Electronic News Gathering (ENG) and Basic TV Production Training. Program also offers
employment enhancement opportutyi skills that include completing and employment application, acti
out interviews (body language, presentation and improving verbal articulation).

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Project will be open to residents who reside in the Northern New Castle Avenue area.
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Location Description

LAPA
2801 Lancaster Avenue

Wilmington, DE

Planned Activities

¢KA& LINPINIY gAff O2yRdzOG Of FaaNRB2Y YR GKIyYy
Lighting, Electronic News Gathering (ENG) and Basic TV Production TiRaiogrgum also offers
employment enhancement opportunity skills that includergaeting and employment application, acting
out interviews ( body language, presentation and improving verbal articulation).

30

Project Name

Lutheran Community Services, Homeless Prevention Prefjéam

Target Area

CountyWide

Goals Supported

ProvideDecent Housing via Homelessness Assistance

Needs Addressed Assist those "ARisk" of Becoming Homeless
Funding CDBG: $10,000
Description The program will provide financial assistance and exposure to financial literacy for low income hous

and ndividuals to help them avoid housing crises and homelessness. Assistance will be provided fg
who have fallen behind in their rent and are facing eviction, as well as those seeking security depos

Target Date

6/30/2016

Estimate the numbeand
type of families that will
benefit from the proposed
activities

An estimated 84 LMI people will benefit from this activity.

Location Description

OMB Control No: 2566117 (exp. 07/31/2015)
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Planned Activities

The program will provide financial assistance and exposure to financiatiitemalow income householdg
and individuals to help them avoid housing crises and homelessAassstance will be provided for thos
who have fallen behind in their rent and are facing eviction, as well as those seeking security depos

31

ProjectName

Martin Luther King Complaint & Referral Center, Family Support Sefiéces

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $40,000
Description King Center provides an array of services for individuals/families from the Greater De La Warr Comi

Many of the families in that community experience substantial problems as a result drug and alcoho
abuse. The King Center attempts tideess those problems in a holistic approach with an emphasis o
sustaining the family. Services provided include short term rental and utility assistance, referrals for
alcohol and substance abuse, tenant/landlord counseling and referrals for health emtdlrhealth care
treatment.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 200 LMI people will benefit from this activity.

OMB Control No: 2566117 (exp. 07/31/2015)
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Location Description

Martin Luther King Center
Crossroads Shopping Center
2062 New Castle Avenue
Suite 2B

New Castle, DE 19720

Planned Activities

King Center provides an array of services for individuals/families from the Greater De La Warr
Community. Many of the families in that community experiansubstantial problems as a result drug al
alcohol abuse.The King Center attempts to address those problems in a holistic approach with an
emphasis on sustaining the family. Services provided include short term rental and utility assistance
referralsfor alcohol and substance abuse, tenant/landlord counseling and referrals for health and mé
health care treatment.

32

Project Name

Nehemiah Gateway Community Development, DE Earned Income Tax Credit Calipaign

Target Area

CountyWide

GoalsSupported Create Expanded Economic Opportunities

Needs Addressed Expanded Economic Opportunities

Funding CDBG: $5,000

Description Promotes awareness of Federal Earned Income Tax Credit and offers fitedax preparation to eligible

low income wakers statewide in Delaware. For the 28G5 tax seasons, the EITC Campaign will of|
free tax preparation, access to savings products and referrals to financial education and othepfibn
economic advancement programs at the following New C#&Xtlenty locations: Bear Public Library,
Claymont Community Ctr., Hudson State Service Ctr., Ezion Mt. Carmel Methodist Church, Goodwi
Wilmington, Woodlawn Library, Newark Public Library & Rosehill Community Ctr.

Target Date

6/30/2016
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Estimate thenumber and
type of families that will
benefit from the proposed
activities

An estimated 2,200 LMI people will benefit from this activity.

Location Description

Nehemiah Gateway
201 W. 23rd Street
Wilmington, DE 19802

Planned Activities

Promotesawareness of Federal Earned Income Tax Credit and offers-fié=tax preparation to eligible
low income workers statewide in Delaward-or the 20142015 tax seasons, the EITC Campaign will of|
free tax preparation, access to savings products a&ferrals to financial education and other ngnofit
economic advancement programs at the following New Castle County locaBes:Public Library,
Claymont Community Ctr., Hudson State Service Ctr., Ezion Mt. Carmel Methodist Church, Goodwi
Wilmington, Woodlawn Library, Newark Public Library & Rosehill Community Ctr.

33

Project Name

Newark Senior Center, Transportation Services Assisthfice

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed PublicServices to Strengthen Communities
Funding CDBG: $5,000
Description Cost associated with running the Newark Senior Center Transportation Services: Fuel, Maintenanc

Insurance. The transportation service promotes independence among seniors thraugitthern New
Castle County. Door to door service provides members with a safe, reliable means of getting to ang
the Center.

Target Date

6/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

Anestimated 130 LMI Seniors will benefit from this activity.

Location Description

Newark Senior Center
200 White Chapel Drive
Newark, DE 19713

Planned Activities

Cost associated with running the Newark Senior Center Transportation SetviggdsMaintenance &
Insurance.The transportation service promotes independence among seniors throughout northern N
Castle CountyDoor to door service provides members i safe, reliable means of getting to and fron
the Center.

34

Project Name

New Castle County Absalom Jones Senior Center Food Security Riggram

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed PublicServices to Strengthen Communities
Funding CDBG: $5,000
Description The program will provide emergency food security fordoaome seniors in the form of a food voucher

purchase food.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 50 LMI Seniors will benefit from this activity.
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Location Description

Absalom Jones Senior Center

c/o New Castle County Department of Community Services
77 Reads Way

New Castle, DE 1902

Planned Activities

The program will provide emergency food security fordosome seniors in the form of a food voucher
purchase food.

35

Project Name

New Castle County Dept. of Community Services, Summer Employment for Disabled6routh

Target Area

CountyWide

Goals Supported

Create Expanded Economic Opportunities

Needs Addressed Expanded Economic Opportunities
Funding CDBG: $10,000
Description NCC will use the funding to place 20 disabled youth in meaningful work expetiieaagh the Summer

Employment for Disabled Youth Program. NCCDCS and Networks have jointly designed a service
strategy that is comprehensive in its approach to working with disabled youth. Networks staff will ag
matching youth to employm®nt based on interest. Examples: Autoworks, Copyworks, Merchantwork
Munchworks.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 20 disabled youth will benefit from thistivity.

Location Description

OMB Control No: 2566117 (exp. 07/31/2015)
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Planned Activities

NCGwill use thefunding to place 20 disabled youth in meaningful work experience through the Sumn
Employment for Disabled Youth ProgradMCCDCS and Networks have jointly desigrezhdcedelivery
strategy that is comprehensive in its approach to working with disabled ydugitworks staff will assist i
matching youth to employment based on intere§ixamples: Autoworks, Copyworks, Merchantwork ar
Munchworks.

36

Project Name

New CastleCounty Department of Community Services Summer Recreation Camp Scholaéships

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed

Public Services to Strengthen Communities

Funding

CDBG: $40,000

Description

The 7 camps provide structured, day long activities in park settings for children-ag&sHre care and
after care options offer working parents the flexibility to choice a period of services from 7:30 to 530
for eight weeks beginninp June. Camps combine educational, sports, nature and general recreatiot
activities. Recent field trips have included: Franklin Institute, Tubing down the Brandywine Creek,
Brandywine Zoo, Rehoboth Beach Water Slides, Wilmington Blue Rocks Gamd,rizkea skating.
Program scholarships will be awarded to children from specific identified areas: Edgemoor, Garfielg
& surrounding Route 9 communities, Belvedere, Newport, Elsmere, Richardson Park, Wilton & surrq
Route 40 communities, Foue&sons and surrounding communities in the froonicipal areas near
Newark and Middletown. Camp locations: Absalom Jones Community Center, Cedar Lane Element
Garfield Park Community Center, Mote Elementary, Rockwood Mansion and Talley Day.

TargetDate

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 44 children from LMI households will benefit from this activity.
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Location Description

New Castle County Dept of Community Services

Camps located throughout New Castle County.

Planned Activities

The 7 camps provide structured, day long activities in park settings for children-aggsPfe care and
after care options offer working parents the flexibility to choice a period ofises from 7:30 to 5:30 NF
for eight weeks beginning in Jun€amps combine educational, sports, nature and general recreation
activities. Recent field trips have included: Franklin Institute, Tubing down the Brandywine Creek,
Brandywine Zoo, RehoboBeach Water Slides, Wilmington Blue Rocks Game, ice and roller
skating. Program scholarships will be awarded to children from specific identified aksdgemoor,
Garfield Park & surrounding Route 9 communities, Belvedere, Newport, Elsmere, RichandsaiFon
& surrounding Route 40 communities, Four Seasons and surrounding communities in threuniaipal
areas near Newark and Middletow@amp locations: Absalom Jones Community Center, Cedar Lane|
Elementary, Garfield Park Community Center, Motereletary, Rockwood Mansion and Talley Day.

37

Project Name

New Castle County Police, Route 9 Targeted Analytic Policing Sh&tem

Target Area

CENSUS TRACTS 154, 155, 156

Goals Supported

Provide Suitable Living Environments

Needs Addressed PublicServices to Strengthen Communities
Funding CDBG: $10,000
Description Supplement Officers through overtime area of high crime/ high call for service. The designated ove

officers will consist of specially trained officers from the Special Operbllinita This is comprised of MET
(Mobile Enforcement Team) members, Operation Safe Streets Team (Probation and Parole along w
NCCPD officer) and alivigual walking unit. NCCPD will also activate walking, mounted,
ATVA:ACA: A¢A¢A¢s and bike patrolehssvdrug squad raids, DUI tasks force, and Community Ser
Policing. Funding will provide overtime for (2) tafficer teams (4) hour shifts per week for 17 weeks fg
a total of 272 hours of overtime in high crime communities along the Route &Gorr

Target Date

6/30/2016

OMB Control No: 2566117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 4 police officers will be assigned to "hot spot" crime areas in the Route 9 Corhdor.
residents of census tract$54.00 (Block Group 2,3) , 155.0Block Group 2,3) & 156.00 (Block Group
1,2)will benefit.

Location Description

Route 9 Corridor and nearby communities

Planned Activities

Supplement Officers through overtime area of high crime/ high call for serVitce designated overtime
officers will consist of specially trained officers from the Special Operation Unit. This is comprised of
(Mobile Enforcement Team) members, Operation Safe Streets Team (Probation and Parole along w
NCCPD officer) and &lmgual walkingunitb / / t 5 gAff Ffaz2 FOGADIGS &
patrols as well as drug squad raids, DUI tasks force, and Community Services Haliwiligg will provide
overtime for (2) tweofficer teams (4) hour shifts per week fdt7 weeks for a total of 272 hours of
overtime in high crime communities along the Route 9 Corridor.
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Project Name

Police Athletic League of Delaware Mentoring Program for Youngl®irls

Target Area

CountyWide

Goals Supported

Provide Suitabl&iving Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $10,000
Description Garfield Park, Delaware City & Hockessin PAL sites will offer the BRIDGE program. This program

girls 818, with the opporturtiy to raise their own personal life expectations through guidance in self
worth, empowerment, successful study habits, physical fithess, proper nutrition, proper hygiene and
and resistance to substance abuse.

Target Date

6/30/2016
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Estimate thenumber and
type of families that will
benefit from the proposed
activities

An estimated 200 youth from LMI households will benefit from this activity.

Location Description

PAL of Delaware
26 Karlyn Drive
New Castle, DE 19720

Planned Activities

Garfield Park, Delaware City & Hockessin PAL sites will offer the BRIDGE pitdgsapnogram will supply
girls 818, with the opportunity to raise their own personal life expectations through guidance in self
worth, empowerment, successful study habipbysical fithess, proper nutrition, proper hygiene and drg
and resistance to substance abuse.
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Project Name

Rosehill Community Center, Teen Society Progtém

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $5,000
Description Teen Society program is requesting funding to support promoting appreciation of cultural arts with y

adults. The program is offered 10 days a month dutirggsichool year and daily during the summer
months.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 25 youth from LMI households will benefit from this activity.
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LocationDescription

Rosehill Community Center
19 Lambson Lane

New Castle, DE 19720

Planned Activities

Teen Society program is requesting funding to support promoting appreciation of cultural arts with y
adults. The program is offered 10 days a month during the school year and daily during the summer
months.

40

Project Name

Stehm Transitional Hougjr-acility Operational Suppetb

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessness Assistance

Needs Addressed Assist Homeless Populations
Funding CDBG: $5,000
Description Direct client services including casanagement at Martha House | & Il homeless shelters. Services @

Martha House provide residents with support, encouragement, counseling and programs including:
Parenting and Life Skills, Credit Restoration and Money Management. Also provided ardsredesoaial
service agencies, health care providers, housing agencies and employment agencies.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 15 LMI people will benefit fraimis activity.

Location Description

Stehm, Inc.

Wilmington, DE
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Planned Activities

Direct client services including case management at Martha Houskhofneless sheltersServices at
Martha House provide residents with support, encouragement, counseling and programs

including: Parenting and Life Skills, Credit Restoration and Money Managermdsd.provided are
referrals to social service agenciégsalth care providers, housing agencies and employment agencies

41

Project Name

TATSAPOBACME, The Mission House Transitional Housing Operational Sagport

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessrmsssistance

Needs Addressed Assist Homeless Populations
Funding CDBG: $5,000
Description The Mission House provides homeless women with a stable housing arrangement and provide then

services that address their needs and problems so that theyeveible to live independently in the
community. The clientele is women who are homeless and recovering from substance or domestic

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Anestimated 4 LMI people will benefit from this activity.

Location Description

TATSAPGRACME, Inc.
Wilmington, DE

Planned Activities

The Mission House provides homeless women with a stable housing arrangement and provide then
services that address their needs and problems so that they will be able to live independently in the
community. The clientele is women who are homeless aacbvering from substance or domestic abus
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Project Name

Tech Impact IT Works Delaware Technology Workforce DeveloghGent
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Consolidated Plan NEW CASTLE COUNTY 180



Target Area

CountyWide

Goals Supported

Create Expanded Economic Opportunities

Needs Addressed Expanded Economi@pportunities
Funding CDBG: $7,500
Description IT Works provides 16 weeks of technology training to vulnerable urban youth adults, ages 18 to 25.

Works provides them with training, certifications, soft skills, and IT experience they need to loegeen
in technology. Students gain job experience through the 5 week internship. Program is completely f
charge. With the funding IT Works will provide this training to 22 adults.

Target Date

6/30/2016

Estimate the number and
type of familiesthat will
benefit from the proposed
activities

An estimated 22 LMI people will benefit from this activity.

Location Description

Tech Impact

100 W. 10th Street
Suite 1004
Wilmington, DE 19801

Planned Activities

IT Works provides 16 weeks of technology training to vulnerable urban youth adults, ages 18To 25.
Works provides them with training, certifications, soft skills, and IT experience they need to begin a
in technology. Students gain job experietheough the 5 week internshipProgram is completely free of
charge. With the funding IT Works will provide this training to 22 adults.

43 Project Name United Cerebral Palsgamp Manito Summer Camp for Children with Disabilitiés
Target Area CountyWide
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Goals Supported

Provide Suitable Living Environments

Needs Addressed Public Services to Strengthen Communities
Funding CDBG: $10,000
Description Summer Camp support for low income families with children who have disabilities. [ Ganmo is a

summer day camping program for children with Cerebral Palsy and other disabilitiesZaye 3his camj
is also open to children without disabilities, with preference given to siblings (aty@s 5

Target Date

6/30/2016

Estimate thenumber and
type of families that will
benefit from the proposed
activities

An estimated 30 children from LMI households will benefit from this activity.

Location Description

United Cerebral Palsy of DE
700 A River Road
Wilmington, DE 19808

PlannedActivities

Summer Camp support for low income families with children who have disabilii@sp Manito is a
summer day camping program for children with Cerebral Palsy and other disabilitiesZaye Bhis camp
is also open to children without disdities, with preference given to siblings (age$3.
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Project Name

West End Neighborhood House Security Deposit Loan PrefBam

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessness Assistance

Needs Addressed

Assist those "ARisk" of Becoming Homeless

Funding

CDBG: $7,500

OMB Control No: 2566117 (exp. 07/31/2015)
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Description

The Security Deposit Loan Program works with any Delaware resident whose income is at or below
area median income. Loans are offered, up to $975.00, which are capgétl iaterest, and offer flexible
repayment terms (6.8 months), and the opportunity to establish or@etablish credit through the
partnership with M&T Bank.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 32 LMI people will benefit from this activity.

Location Description

West End Neighborhood House, Inc.
710 North Lincoln Street
Wilmington, DE 19805

Planned Activities

This program works with any Delaware resident whioe®eme is at or below 80% if area median
income. Loans are offered, up to $975.00, which are capped at 4% interest, and offer flexible repayr
terms (618 months), and the opportunity to establish orestablish credit through the partnership with
M&T Bank.

45

Project Name

YWCA Domestic Violence Prograf

Target Area

CountyWide

Goals Supported

Provide Suitable Living Environments

Needs Addressed

Public Services to Strengthen Communities

Funding

CDBG: $10,000

OMB Control No: 2566117 (exp. 07/31/2015)
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Description

This progranplays an important role in reducing and preventing domestic violence and abuse in the
community through the delivery of comprehensive services to individuals and families experiencing
domestic violence and sexual assault in traditionally underserved atipas, such as lovincome and

minority populations. Services are offered to clients through the YWCA Delaware Home Life Manag
Center and include workshops and education about domestic violence, counseling/case manageme
referrals to community resarces, support groups and individual therapeutic services.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 14 LMI people will benefit from this activity.

Location Description

YWCA of Delaware, Inc.
Wilmington, DE

Planned Activities

This program plays an important role in reducing and preventing domestic violence and abuse in thg
community through the delivery of comprehensive services to individuals and families experiencing
R2YSaGA0O OA2tSyO0S yR aSEdzt | &&l dzf G AigtonielddR
minority populations.Services are offered to clients through the YWCA Delaware Home Life Manage
Center and include workshops and education alsarnestic violence, counseling/case management,
referrals to community resources, support groups and individual therapeutic services.

46

Project Name

City of Newark CDBG: Newark Day Nursery Scholais8ips

Target Area

City of Newark CooperatifgommunityCity of Newark Limits

Goals Supported

Provide Suitable Living Environments

Needs Addressed

Public Services to Strengthen Communities

Funding

CDBG: $25,000

OMB Control No: 2566117 (exp. 07/31/2015)
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Description

The Newark Day Nursery Children Center requested funds to prtwitaen assistance to low and
moderateincome children, and their parents, participating in accredited early care and education
programs for children ages 1 to 6 and after school programs for children ages 6 to 12. The service
parents to attend wek, obtain an education, or participate in training programs knowing that their
children are in a safe, nurturing, educational environment. NDN families pay tuition on a sliding sca
depending on their family income level. Funds received from the CRREm are used to cover the
difference between what a family can pay and the real cost of providing the service. Because tuitior
supplements are provided on a sliding scale based on income, the total number of participants to bg
served will vary dependion the number of applicants and their individual income levels.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 17 children from LMI households will benefit from this activity

Location Description

Newark Day Nursery

c/o City of Newark

Department of Planning & Development
220 South Main Street

Newark, DE 19711
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Planned Activities

¢CKS bS6FN] 518 bdNBESNE / KAfRNByQa / SyidSand NB|j
moderateincome children, and their parents, participating in accredited early care and education
programs for children agescl6 and after school programs for children age&® The service enables
parents to attend work, obtain an education, caricipate in training programs knowing that their
children are in a safe, nurturing, educational environmddbDN families pay tuition on a sliding scale
depending on their family income levdrunds received from the CDBG program are used to cover the
difference between what a family can pay and the real cost of providing the seB&mause tuition
supplements are provided on a sliding scale based on income, the total number of participants to bg
served will vary depending on the number of applicard their individual income levels.

47

Project Name

City of Newark CDBG: Parks & Recreation Fee Assistance Rddgram

Target Area

City of Newark Cooperating Commun@jty of Newark Limits

Goals Supported

Provide Suitable Living Environments

NeedsAddressed Public Services to Strengthen Communities
Funding CDBG: $1,000
Description The Parks and Recreation Department will use CDBG funds to support the Recreation Fee Assistar]

Program. The program assists tdw moderateincome families tdake part in Citysponsored activities
and programs by eliminating registration fees as a barrier to participation, allowing these families to
the full benefit of City recreational activities and programming. The Parks and Recreation Departme
documents low to moderaténcome eligibility. The Committee recommends the full amount requeste
the Parks and Recreation Department.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Anestimated 9 people from LMI households will benefit from this activity.
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Location Description

City of Newark

Departmentof Planning & Development
22 South Main Street

Newark, DE 19711

Planned Activities

The Parks and Recreation Departmesiit useCDBG funds to support the Recreation Fee Assistance
Program.The program assists lewo moderateincome families to take part in Cigponsored activities
and programs by eliminating registration fees as a barrier to participation, allowing thefe$aim enjoy
the full benefit of City recreational activities and programmififgpe Parks and Recreation Department fi
documents low to moderaténcome eligibility. The Committee recommends the full amount requested
the Parks and Recreation Depadnt.

48

Project Name

City of Newark CDBG: YougbkautificationCorps Prograni6

Target Area

City of Newark Cooperating Commun@jty of Newark Limits

Goals Supported

Create Expanded Economic Opportunities

Needs Addressed

Expanded Economi@pportunities

Funding

CDBG: $6,690

Description

The Parks and Recreation Department requested CDBG funds to support the Youth Beautification ¢
youth employment program. The Parks Department providdsgrd support in the form of program
adminigration and supervision, vehicle fuel, tools, equipment, and insurance for the program. The Y
provides work experience for up to three Newark teens 15A¢ A¢As A¢A¢A¢ 18 years of age during tl
summer months. These young people work in Parks operationsgrssand learn the satisfaction of
making improvements to and beautifying community parks and City of Newark properties. Participal
work up to six hours each day, Monday through Friday, under the direct supervision of an adult lead
who works closelwith the Parks Superintendent to arrange training, schedule work, oversee projects
evaluate the work performed. Because of limited funds in the Public Services category, the Commuy
Development/Revenue Sharing Advisory Committee could not recordrtienfull amount requested.
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Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 3 youth from LMI households will benefit from this activity.

Location Description

City of Newark

Department of Planning & Development
220 South Main Street

Newark, DE 19711

Planned Activities

The Parks and Recreation Department requested CDBG funds to support the Youth Beautification ¢
youth employment programThe Parks Department providaskind support in the form of program
administration and supetrvision, vehicle fuel, tools, equipment, and insurance for the progitzeny BC
provides work experience for up to three Newark teenglibyears of age during the summer

months. These younggople work in Parks operations positions and learn the satisfaction of making
improvements to and beautifying community parks and City of Newark propeagicipants work up tg
six hours each day, Monday through Friday, under the direct supervisamadult leader, who works
closely with the Parks Superintendent to arrange training, schedule work, oversee projects, and eva
the work performed.Because of limited funds in the Public Services category, the Community
Development/Revenue Sharing Asory Committee could not recommend the full amount requested.
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Project Name

City of Newark CDBG: Newark Parks and Recreation Dickey Park Progrd®iming

Target Area

City of Newark Cooperating Communiiyty of Newark Limits

Goals Supported

ProvideSuitable Living Environments

Needs Addressed

Public Services to Strengthen Communities

Funding

CDBG: $4,810

Consolidated Plan
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Description

The Newark Parks and Recreation Department is committed to providing recreational opportunities
area residents without resyd to economic circumstances. Additional programming in Dickey Park,
particularly in the playground, will promote healthy and active lifestyles as well as promote leadersh
skills among participants, and help to improve public safety. To this en@attks and Recreation
Department is requesting funding for an eight week structured recreation program for the Dickey Pal
area children aged 5 to 13 between mldne and migAugust. Activities will include active games, craft
as well as educational prestations from the Newark Police Department, Aetna Hose, Hook and Ladg
and other service, safety and educational groups. The Committee is pleased to recommend full fun
this request, and hopes that it becomes annual programming for &md moderae-income Newark
youth.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

City of Newark

Department of Planning & Development
220 South Main Street

Newark, DE 19711
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Planned Activities

bSél Nl Q& tIFNJ& YR wSONBIFIGAZ2Y 5SLINIYSYyd Aa
area residents without regard to economic circumstancédditional programming in Dickey Park,
particularly in the playground, will pmote healthy and active lifestyles as well as promote leadership
skills among participants, and help to improve public safé@ty this end, the Parks and Recreation
Department is requesting funding for an eight week structured recreation program fdditteey Park
area children aged & 13 between midJune and migAugust. Activities will include active games, crafts,
well as educational presentations from the Newark Police Department, Aetna Hose, Hook and Ladd
other service, safety and educatial groups.The Committee is pleased to recommend full funding of ti
request, and hopes that it becomes annual programming for bovd moderateincome Newark youth.

50

Project Name

City of Newark CDBG: Senior Home Repair Progam

Target Area

City of Newark Cooperating Commun@jty of Newark Limits

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Housing Rehab for LMI Homeowners and Seniors
Funding CDBG: $40,000
Description Newark Senior Center will uliee CDBG funds to continue the Newark 60+ Senior Home Repair Prog

The 60+ Senior Home Repair Program provides free minor home repairs to income eligible senior ¢
who are homeowners in Newark. The program provides repairs which may includeaaipentry,
plumbing and electrical work, including as repair or replacement steps, floors, window sashes, door
frames, soffit, fascia, gutters, doors, and windows and other items as required. In recent years, the
demand for these services has been irmgiag. The Community Development/ Revenue Sharing Advig
Committee thinks the program is a valuable service, but was not able to recommend full funding for
project because of the high demand for npablic service projects.

Target Date

6/30/2016

OMB Control No: 2566117 (exp. 07/31/2015)

Consolidated Plan NEW CASTLE COUNTY 190



Estimate the number and
type of families that will
benefit from the proposed
activities

Over 10 LMIpeople will benefit from this activity.

Location Description

City of Newark

Department of Planning & Development
220 South Main Street

Newark, DE 19711

Planned Activities

Newark Senior Center will use the CDBG funds to continue the Newark 60+ Senior Home Repair
Program.The 60+ Senior Home Repair Program provides free minor home repairs to income eligiblé
senior citizens who are homeownersNiewark. The program provides repairs which may include mino
carpentry, plumbing and electrical work, including as repair or replacement steps, floors, window sa
door frames, soffit, fascia, gutters, doors, and windows and other items as requireecent years, the
demand for these services has been increasifige Community Development/ Revenue Sharing Advis
Committee thinks the program is a valuable service, but was not able to recommend full funding for
project because of the high demd for nonpublic service projects.
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Project Name

City of Newark CDBG: New Energy Watch (NEW) Program

Target Area

City of Newark Cooperating Communiyty of Newark Limits

Goals Supported

Provide Decent Affordable Housing for Owners

OMB Control No: 2566117 (exp. 07/31/2015)

NeedsAddressed Housing Rehab for LMI Homeowners and Seniors
Funding CDBG: $20,000
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Description

The Newark Senior Center requested funds to continue working with the Community Services Corp
to assist lowto moderateincome homeowners of the City of Wark in the efficient use of energy. The
program offers Newarkers a comprehensive energy management and weatherization evaluation, ing
a comprehensive diagnostic energy audits. Where required, participants will receive-tiplenergy
conservationwork based on the audit results. The Community Services Corporation calculates the ng
repairs on a sevegear formula, which tells the homeowner how much money they will save over the
period after all repairs have been made. The seyesr energy avings pay back is the industry standar
that calculates the amount of energy related improvement dollars spent that can be recouped in eng
savings during the severear period. The Community Services Corporation has the computer softwa
determinethe savings based upon each individual assessment for program evaluation purposes.
Unprecedented demand for these services was seen afteyéamstarsh winter. The Community
Development/Revenue Sharing Advisory Committee recommends full funding for this project, in ord
clear the backlog of requests that have been recently received.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 2 LMI households will benefit from this activity.

Location Description

City of Newark

Dept. of Planning & Development
220 South Main Street

Newark, DE 19711
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Planned Activities

TheNewark Senior Center requested funds to continue working with the Community Services Corpg
to assist lowto moderateincome homeowners of the City of Newark in the efficient use of enefge.
program offers Newarkers a comprehensive energy managemnd weatherization evaluation, includin
a comprehensive diagnostic energy audit8here required, participants will receive follewp energy
conservation work based on the audit results. The Community Services Corporation calculates the 1
repairs on a sevetyear formula, which tells the homeowner how much money they will save over the
period after all repairs have been mad&he severyear energy savings pay back is the industry standg
that calculates the amount of energy related improvemdantlars spent that can be recouped in energy
savings during the severear period. The Community Services Corporation has the computer softwars
determine the savings based upon each individual assessment for program evaluation

purposes.UnprecedentedRS Yl YR FT2NJ 1KS4S aSNBAOSa gimke asSs
Community Development/Revenue Sharing Advisory Committee recommends full funding for this pr
in order to clear the backlog of requests that have been recently received.

52 Prgect Name

City of Newark CDBG: Newark Housing Authority Modernization Prefsam

Target Area

City of Newark Cooperating Commun@jty of Newark Limits

Goals Supported

Provide Decent Affordable Rental Housing

Needs Addressed Expand Rental Stock foMI households
Funding CDBG: $35,000
Description The Newark Housing Authority requested funding for the second phase of its Modernization Prograr

address rehabilitation needs in its Independence/Delaware Circle complex. Built in 1967, thesg hou
units are aging, and in some cases have deteriorated to present unsafe or substandard conditions.
addition, several of the Newark Housing Authority scattered site units are well over 20 years of age
need of repair work as well. Repairs witllide replacement interior doors, replacement exterior and

patio doors that are beyond possible repair or lacking peep holes, and replacement of door bells, dg
buzzers and intercom systems that are critical safety systems for units housing the eldezlyo limited
funding, the committee was only able to partially fund this project.

Target Date

6/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

LMI households will benefit from this activithumber isnot available at this time.

Location Description

City of Newark

Department of Planning & Development
220 South Main Street

Newark, DE 19711

Planned Activities

The Newark Housing Authorityill usefunding for the second phase of its Modernizati®rogram, to
address rehabilitation needs in its Independence/Delaware Circle complék.in 1967, these housing
units are aging, and in some cases have deteriorated to present unsafe or substandard conditions.
addition, several of the Newark Housihgdzi K2 NA G & Qa aaoOF GGSNBR aaidsSyg
in need of repair work as welRepairs will include replacement interior doors, replacement exterior ar
patio doors that are beyond possible repair or lacking peep holes, and repdat@didoor bells, door
buzzers and intercom systems that are critical safety systems for units housing the eldlezlyo limited
funding, the committee was only able to partially fund this project.
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Project Name

City of Newark CDBG: Program Adstinaition-16

Target Area

City of Newark Cooperating Communiyty of Newark Limits

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed

Housing Rehab for LMI Homeowners and Seniors

Funding

CDBG: $40,000
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Description

TheCity of Newark Planning and Development Department requested funds to continue the
administration of Newark's Community Development Block Grant program. The request consists of
salary and fringe benefits for the Planner position, subscriptionsitBigations and journals, training feeg
necessary advertisements and committee expenses. This request will be charged to the CDBG gra
follows: 50% rehabilitation category for administration of the Home Improvement Program, Senior H
Repair Programand the Facade Improvement Program; and the remaining 50% charged to the
administrative category. Allocated funds will be used for salary, fringe benefits and necessary
advertisements.

Target Date

6/30/2016

Estimate the number and
type of familiesthat will
benefit from the proposed
activities

N/A

Location Description

City of Newark

Department of Planning & Development
22 South Main Street

Newark, DE 19711

Planned Activities

The City of Newark Planning and Development Department requested fomdstinue the
FRYAYAAUNFGA2Y 2F bSél NJ Q& / 2 YY dhéfequést corSigisSof 5D%.
salary and fringe benefits for the Planner position, subscriptions to publications and journals, trainin
necessary advertisementsd committee expensesThis request will be charged to the CDBG grant as
follows: 50% rehabilitation category for administration of the Home Improvement Program, Senior H
Repair Program, and the Facade Improvement Program; and the remaining 50% dbatged
administrative categoryAllocated funds will be used for salary, fringe benefits and necessary
advertisements.
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54 Project Name

City of Newark CDBG: Home Improvement Progiém

Target Area

City of Newark Cooperating Commun@jty of Newark.imits

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Housing Rehab for LMI Homeowners and Seniors
Funding CDBG: $32,500
Description The Newark Planning and Development Department requested funds to continue the Iripmoement

Program (HIP). The HIP provides low interest, intdrest and deferreepayment loans for necessary
repairs to ownefoccupied properties for income eligible Newark residents. These loans are awarde(
homeowners within the City of Newark whe gross annual income and property condition qualifies the
for assistance. Through the program, the City will help provide decent, safe, and sanitary housing f
residents, preserve the existing housing stock, and improve the appearance of olderaraigbdts.
Eligibility for assistance is determined by the Planning and Development Department based
HUD's rental assistance guidelines. The Home Improvement Program is a direct benefit activity ava
city-wide. Like other home repair programs, tH&? has seen a very high level of demand recently. Th
maximum loan amount is $15,000.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Last year, six LMI households were able to benefit fromaitiisity .

Location Description

City of Newark

Department of Planning & Development
220 South Main Street

Newark, DE 19711
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Planned Activities

The Newark Planning and Development Department will use the funds to continue the Home
Improvement ProgranfHIP). The HIP provides low interest, interefste and deferregpayment loans for
necessary repairs to own@ccupied properties for income eligible Newark residerfthese loans are
awarded to homeowners within the City of Newark whose gross annuaiie@nd property condition
qualifies them for assistancd hrough the program, the City will help provide decent, safe, and sanita
housing for residents, preserve the existing housing stock, and improve the appearance of older
neighborhoods. Eligibilty for assistance is determined by the Planning and Development Departmen
based on HUD's rental assistance guidelindse Home Improvement Program is a direct benefit activit
available citywide. Like other home repair programs, the HIP has seenyhigh level of demand
recently. The maximum loan amount is $15,000.

55 Project Name

City of Newark CDBG: ADA Raihfs

Target Area

City of Newark Cooperating Commun@jty of Newark Limits

Goals Supported

Provide Suitable Living Environments

NeedsAddressed Public Services to Strengthen Communities
Funding CDBG: $45,000
Description The Department of Public Works and Water Resources requested funds to install curb ramps wherg

needed and upgrade existing curb ramps to meet current ADA StandaingsCity performed a self
evaluation on the sidewalk network and determined that as of 2008, of the total 1,091 existing ramp
are norrcompliant with current ADA standards and there are no ramps at 142 locations. As a result,
Department of Pubti Works developed a 20ear Transition Plan, at a cost of $120,000 annually, to bri
the sidewalk network into compliance. The first year included 50 ramp locations, withramprcost of
$2,500. This year, the Department of Public Works and WatenRess requested $60,000 of CDBG
funds towards the $120,000 annual cost of the 2015 FY Transition Plan. As of August, 2014, there
total ramps, 1097 of which are ADA compliant, and 496 of which are not compliant, as well as 15 log
in need oframps. Curb ramps are an eligible expense because the primary beneficiaries, persons w
physical disabilities, are presumed kovmoderate income.

Target Date

6/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated number is hard to determinélowever persons with physicdisabilitiesare presumed to bg
low-to-moderate income.

Location Description

City of Newark

Department of Planning & Development
220 South Main Street

Newark, DE 19711

Planned Activities

The Department of Public Works and Water Resources will use the funds to install curb ramps wher
needed and upgrade existing curb ramps to meet current ADA StandiindsCity performed a self
evaluation on the sidewalk network andtdemined that as of 2008, of the total 1,091 existing ramps, ¢
are norrcompliant with current ADA standards and there are no ramps at 142 locatima.result, the
Department of Public Works developed a28ar Transition Plan, at a cost of $120,000ually, to bring
0KS /AGeQa aAiARSgf 1¢ KSS GLONBNANIAWDER TFORNGBLE Adk §/1ONS ¥
per-ramp cost of $2,500This year, the Department of Public Works and Water Resources requested
$60,000 of CDBG funds towards 820,000 annual cost of the 2015 FY Transition PAanof August,
2014, there are 1593 total ramps, 1097 of which are ADA compliant, and 496 of which are not comp
as well as 15 locations in need of ram@urb ramps are an eligible expense becatseprimary
beneficiaries, persons with physical disabilities, are presumeddenvoderate income.

56

Project Name

ESG 15 Sheltddata CollectiofRapidRehousing

Target Area

CountyWide

Goals Supported

Provide Decent Housing via Homelessrnsssistance

Needs Addressed Assist those "ARisk" of Becoming Homeless
Assist Homeless Populations
Funding ESG: $182,000

OMB Control No: 2566117 (exp. 07/31/2015)
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Description

Operational support for the following Emergency Shelters: Homeward Bound, Ministry of Caring, Sa
Army & YWCAfdDelaware. Data Collection Support for the Delaware Community Management
Information System (DE CMIS) & RapieHRasing assistance for Catholic Charities, Connections and
Family Promise of Northern New Castle County.

Target Date

6/30/2016

Estimatethe number and
type of families that will
benefit from the proposed
activities

An estimated83 Homelespeople will benefit from this activityHomeless persons are presumed to be
extremely low income.

Location Description

Homeward BoundNewark, DE

Ministry of CaringWilmington, DE
Salvation ArmyWilmington, DE

YWCA of Delawar&Vilmington, DE
Homeless Planning Council of-D¥EImington
Catholic CharitiesVilmington, DE

Connections Community Support Programalimington, DE
Family Promise dflorthern New Castle CountWilmington, DE

Planned Activities

Operational support for the following Emergency Shelters: Homeward Bound, Ministry of Caring, Sa
Army & YWCA of Delaware. Data Collection Support for the Delaware Community Management
Information System (DE CMIS) & RapieHRasing assistance for Catholic Charities, Connections and
Family Promise of Northern New Castle County.

57

Project Name

Arc of DelawaréAccessibility Upgrades for Persons with Intellectual & Developmental DisgHibt

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Rental Housing

Needs Addressed

Support Housing for Persons with Disabilities

OMB Control No: 2566117 (exp. 07/31/2015)
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Funding

HOME: $00,000

Description

Homes for Life is partnering with The Arc of Delawareamplete this project. Arc of Delaware owns ar
operates the properties. The properties are located at: Stallion Drive, E. Seneca Drive, Woodlawn [
Tammie Drive, Autumn Horseshoe Drive, Millcreek Road, Newport Road, Brandywood Drive, S. Co
Averue, Bancroft Parkway, Cook Way and Rose Street.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 50 LMI people will benefit from this activity.

Location Description

The properties are located at: Stallion Drive, E. Seneca Drive, Woodlawn Drive, Tammie Drive, Auty
Horseshoe Drive, Millcreek Road, Newport Road, Brandywood Drive, S. College Avenue, Bancroft |
Cook Way and Rose Street.

Planned Activities

Homes for Life is partnering with The Arc of Delaware to complete this projectof Delaware owns ang
operates the propertiesThe properties are located at: Stallion Drive, E. Seneca Drive, Woodlawn Dr
Tammie Drive, Autumn Horseshoe Drive, Mé@ Road, Newport Road, Brandywood Drive, S. Collegg
Avenue, Bancroft Parkway, Cook Way and Rose Street.

58

Project Name

Connections Community Support Programs, Group Home Rehabilitegion

Target Area

CountyWide

Goals Supported

Provide Decen#ffordable Rental Housing

Needs Addressed

Support Housing for Persons with Disabilities

Funding

HOME: $150,000

OMB Control No: 2566117 (exp. 07/31/2015)
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Description

Connection Group Home Rehabilitation Project will provide accessibility improvements and upgrade
four group homes (Clintvalker, Blackbird Landing, Cardinal Avenue and Gordy Place). All the group
house individuals with mental illnesses and are clients are disabled with incomes below 30% of Are
Median Income.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 28 LMI people will benefit from this activity.

Location Description

Project will provide accessibility improvements and upgrades to four group homes (Clint Walker, Blg
LandingCardinal Avenue and Gordy Place).

Planned Activities

Connection Group Home Rehabilitation Project will provide accessibility improvements and upgrade
four group homes (Clint Walker, Blackbird Landing, Cardinal Avenue and Gordy Rlietbe) groups
house individuals with mental illnesses and are clients are disabled with incomes below 30% of Are
Median Income.

59

Project Name

Habitat for HumanityEast Lake & Catherine Street Neighborhood Revitalizdifon

Target Area

Low and Moderate IncomAreas (LMALensudracts FY 2014 LMISID062010 ACS

Goals Supported

Provide Decent Affordable Housing for Owners

OMB Control No: 2566117 (exp. 07/31/2015)

Needs Addressed Expand Supply of Affordable Homeownership
Funding HOME: $100,000
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Description

Habitat for Humanity of New Castle County will partner will-loeome families to enable them to afford
adequate housing on East Lake & Catherine Street in Middletown, DE. Families normally earn betw
30%- 60% of the area median incom@nce selectedbr housing, qualified partnefamilies will complete
financial and construction courses as well as put in 250 hours of sweat equity time spent building o
volunteering with Habitat for Humanity of New Castle County, for every adult that will live hotnse.
Once families move into the homes, they are not permitted to sell or rent the house for 10 years.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 2 LMI households viinefit from this activity.

Location Description

East Lake Street and Catherine Street, Middletown, DE 19709

Planned Activities

Habitat for Humanity of New Castle County will partner will-losome families to enable them to afford
adequate housingm East Lake & Catherine Street in Middletown, B&milies normally earn between
30%- 60% of the area median income. Once selected for housing, qualified pdaiméies will complete
FAYILYOALfT YR O02yaiNHzO0A2y ORQpdaNBESSljadzA (Be £65S A VS
volunteering with Habitat for Humanity of New Castle County, for every adult that will live in the
house. Once families move into the homes, they are not permitted to sell or rent the house for 10 ye

60

ProjectName

Interfaith Community Housing of DE, Dunleith Homeownership Prajgct

Target Area

Dunleith-Census Tract 156

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Expand Supply of Affordable Homeownership
Funding HOME$300,000
Description Interfaith plans to develop acquire and develop a total of 8 units in the Dunleith neighborhood for

affordable homeownership for low to moderate income people.

Target Date

6/30/2016

OMB Control No: 2566117 (exp. 07/31/2015)
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Estimate the number and
type of families thatwill
benefit from the proposed
activities

An estimated 8 LMI families will benefit from this activity.

Location Description

Interfaith Housing of Delaware
613 North Washington Street
Wilmington, DE 19801

Planned Activities

Interfaith plans to developcquire and develop a total of 8 units in the Dunleith neighborhood for
affordable homeownership for low to moderate income people.

61 Project Name Marydale Preservation Associates, Marydale Retirement Villége
Target Area CountyWide
GoalsSupported Provide Decent Affordable Rental Housing
Needs Addressed Expand Rental Stock for LMI households
Funding HOME: $150,000
Description Coupled with an allocation of Lelmcome Tax Credits (LIHTC), the rehabilitation program will include

renovaion of all 108 units and existing community room. The project will provide 10% or 11 fully
accessible units. The community room will support a broad spectrum of social service programs. T
HOME funds will target units: 87,89,91,93,77,75,73 and 71.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 8 LMI households will benefit from this activity.
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Location Description

Marydale Preservation

Planned Activities

Coupled withan allocation of Lowwncome Tax Credits (LIHTC), the rehabilitation program will include
renovation of all 108 units and existing community roofie project will provide 10% or 11 fully
accessible unitsThe community room will support a broad spectrofsocial service programd.he
HOME funds will target units87,89,91,93,77,75,73 and 71.

62

Project Name

Our Lady of Grace, Construction of Affordable Apartmémts

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Rental Housing

Needs Addressed Expand Rental Stock for LMI households
Funding HOME: $150,000
Description Site will include 60 units of affordable housing in a community that will include services such as chilg

after school activities for children, and servidesadults including social activities and job training. Th
apartments will include a mix ofdedroom, 2bedroom and 2bedroom units that will appeal to a broad
range of individuals including seniors, as well as families.

Target Date

6/30/2016

Estmate the number and
type of families that will
benefit from the proposed
activities

An estimated 60 units of affordable housing will be constructed.

Location Description

Our Lady of Grace
487 EChestnutHill Road
Newark, DE 19713

OMB Control No: 2566117 (exp. 07/31/2015)
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Planned Activities

Site will include 60 units of affordable housing in a community that will include services such as chilg
after school activities for children, and services for adults including social activities and job traitiag.
apartments will include a mix dfbedroom, 2bedroom and 2bedroom units that will appeal to a broad
range of individuals including seniors, as well as families.

63 Project Name

United Cerebral Palsy of DE, Dartmouth Woods Independence House Accessibilityl®roject

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Rental Housing

Needs Addressed Support Housing for Persons with Disabilities
Funding HOME: $75,000
Description HOME funds will be used to make a ranch house in Dartmouth Woods fully accissibients who are

wheelchair users.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 3 LMI people will benefit from this activity.

Location Description

UCP of Delaware

Dartmouth Woods Independence House

Planned Activities

HOME funds will be used to make a ranch house in Dartmouth Woods fully accessible for tenants w
wheelchair users.
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64

Project Name

Interfaith Community Housing of Delaware, Dunlétbmeownership Project (CHDOj

Target Area

Dunleith-Census Tract 156

Goals Supported

Provide Decent Affordable Housing for Owners

Needs Addressed Expand Supply of Affordable Homeownership
Funding HOME: $106,000
Description Interfaith plans todevelop acquire and develop a total of 8 units in the Dunleith neighborhood for

affordable homeownership for low to moderate income people.

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Anestimated 8 household will benefit from this activity.

Location Description

Interfaith Housing of Delaware
613 North Washington Street
Wilmington, DE 19801

Planned Activities

Interfaith plans to develop acquire and develop a total of 8 units irltheleith neighborhood for
affordable homeownership for low to moderate income people.

65

Project Name

HOME:Administration & Planning.6

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Housing for Owners and Provide Dédetlable Housing for Renters

Needs Addressed

Expand Supply of Affordable Homeownership & Rentals

OMB Control No: 2566117 (exp. 07/31/2015)
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Funding

HOME: $02,144

Description

Staff cost (fiscal, supervisory) to administer the HOME activities

Target Date

6/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

New Castle County

77 Reads Way
New Castle, DE 19720

Planned Activities

Staff cost (fiscal, supervisory) to administer the HOME activities

66

Project Name

HOMEProgram DeliverL6

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Housing for Owners and Provide Decent Affordable Housing for Renters

OMB Control No: 2566117 (exp. 07/31/2015)

Needs Addressed Expand Supply of Affordable Homeownership & Rentals
Funding HOME: $85,692
Description HOME Program Delivery Cost associated with HOME projects
Target Date 6/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

New Castle County

77 Reads Way
New Castle, DE9720

Planned Activities

HOME Program Delivery Cost associated with HOME projects

67

Project Name

HOME: HOMPEroject LoansHRDLProgram

Target Area

CountyWide

Goals Supported

Provide Decent Affordable Housing for Owners

OMB Control No: 2566117 (exp. 07/31/2015)

Needs Addressed HousingRehab for LMI Homeowners and Seniors
Funding HOME: $150,000
Description
Target Date 6/30/2016
Estimate the number and
type of families that will
benefit from the proposed
activities
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Location Description

New Castle County

77 Reads Way
New Castle, DE 19720

Planned Activities

HOME Rehabilitation Direct Loan Prograrojects

Consolidated Plan NEW CASTLE COUNTY
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioeome and
minority concentration) where assistance will be directed

Geographic Distribution

Target Area| Percentage of Fund

Table53 - Geographic Distribution

Use of funds is not directed to any specific area in the County. The majority of assistance will
be used in areas of the County that are defined as Low to Moderate Income @d4bhrding to
20062010 American Communifyurveycensus data, there arg4 census tracts as defined as a
LMI.

Additionally, New Castle County has identified 36 census tracts in New Castle County as
Homeowner Incentive Program (HIP) communities which have been identified as having lower
homeowner#ip rates and aging housing stock.

To diversify the housing choice options in New Castle County, HOME projects located outside
areas of racial and ethnic concentration are given priority points during the funding allocation
process.InNCCthere are 183nsusTracts with racial concentrations and C&nsus Tracts

have ethnic concentrations.

Rationale for the priorities for allocating investments geographically

The rationale for allocating priorities for housing and community developmeatls is based

2y AYTF2NXIFGAZ2Y YR RI (| CPRESGH Ok actiies B O finded A Y

in FFY2015 reflest high priority identified in the County Five Year Plan. Some projects are at
specific locations and some of the projestrve a specific geographic areaamrentire

community. Projects addressing public service community needs are at site specific locations
serving low income consumers in the area. Additionally, some projects funded in the County
respond to the requestdr services of residents throughout the County.

Discussion
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

New Castle will provide decent housing by preserving affordable housing stock, increasing the
availability of affordable housg, reducing discriminatory barriers, increasing the supply of
supportive housing for special needs households, and transitioning homeless persons and
families into housing.

New Castle Countyas(3) three separate Decent Housing Goals. Affordable Housing for
Owners (AH1), addresses the needs of affordable housing through homeownership
opportunities, Down Payment Settlement Assistance and Homeowner Rigdaim.

Affordable Housing foRenters(AH2) addresses the needsaffordable housing through home
accessibility upgradesupportive housing for special needs populaticarg] affordable rental

unit rehab and developmentAffordable Housing for Homelessness (HP1) addresses the needs
of the homeless, those atisk of becoming homeless amhpidRehousing activities.

One Year Goals for the Number of Households to be Supporte
Homeless 100
NonHomeless 124
SpecialNeeds 129
Total 353

Table54 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy

Rental Assistance 43
The Production of New Units 10
Rehab of Existing Units 140
Acquisition of Existing Units 8
Total 201

Table55- One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing 91.220(h)
Introduction

New Castle County Housing Authority

The mission of the NCCHA is to provide safe, decent, and sanitary housing conditions-for very
low income families and to manage resources efficiently. NCCHA is to promote personal,
economic, and social upward mobility to provide families the opporturatsneike the

transition from subsidized to nesubsidized housing.

Discussion

Maintenance of Housing and a Suitable Living Environment

Actions planned during the next year to address the needs to public housing

The NCCHA 20132020 Plan also contairtise following strategies for continued use of HC
Vouchers within New Castle County:

Strategy 1: Maximize the number of affordable, accessible units available to NCCHA within its
current resources by:

1 Maintain or increase HCV leasp rates by establishinpayment standards that will
enable families to rent throughout the jurisdiction Undertake measures to ensure access
to affordable housing among families assisted by the NCCHA, regardless of unit size
required

1 Maintain or increase HCV leasp rates by meketing the program to owners,
particularly those outside of areas of minority and poverty concentration

1 Maintain or increase HCV leasp rates by effectively screening applicants to increase
owner acceptance of program

1 Participate in the Consolidated Rldevelopment process to ensure coordination with
broader community strategies

1 Review payment standard and its correlation with federal budgeted funds to determine
the need or ability to change payment standard to provide maximum number of
landlords with gher requested rents if they meet the rent reasonable requirements of
the HCV program

Strategy 2: Increase the number of affordable housing units by:

1 Pursue housing resources other than public housing or HCV térzeseid assistance
1 Market HCV benefiteo new landlords

Strategy 3: Target available assistance to families at or below 30 % of AMI by:

Consolidated Plan NEW CASTLE COUNTY 212
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1 The current HCV waiting list provides a sufficient number of possible Section 8 clients
Strategy 4: Target available assistance to families at or below B9%MI by:

1 The current HCV waiting list provides a sufficient number of possible Section 8 clients
Strategy 5: Target available assistance to the elderly by

1 Review opportunities to apply for specalirpose vouchers targeted to the elderly
(should theybecome available)

Strategy 6: Target available assistance to families with disabilities by:

1 Review opportunities to apply for specjalirpose vouchers targeted to families with
disabilities (should they become available)

In addition, the plan containthe following goals and objectives:

Goal I: Expand the supply of assisted housing
Objective:
1 Leverage private or other public funds to create additional housing opportunities

Goal II: Improve the quality of assisted housing
Objectives:
1 Improvepublic housing management
1 Increase customer satisfaction
1 Concentrate on efforts to improve specific management functions

Goal llI: Increase assisted housing choices
Objectives
1 Conduct outreach efforts to potential voucher landlords
1 Market the voucher bmeownership program
1 Research the capabilities of providing Section 8 homeownership for the
handicapped and/or elderly

Goal IV: Provide an improved living environment
Objectives:

1 Implement measures to deoncentrate poverty by expanding the supply of
housing types to encourage a mixed income market of housing options in all
areas of the County so that people who work in the County are able to live in the
County
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Goal V: Promote sel$ufficiency and asset development of assisted households
Objectives:
T t NEGARS 2NJ I GGNY Ol &adzLllll2 NI A @S aSNBAOSa
employability
1 Recommend HCYV clients to nprofit agencies i.e. Latin American Community
Center, West End Neighborhood House, &ic appropriate housing

Goal VI: Ensure equalpportunity and affirmatively further fair housing
Objectives
1 Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required

Newark Housing Authority

The mission of the NewliHousing Authority is to provide safe, decent, and sanitary housing
for very low to moderate income families, the elderly, and persons with disabilidest the

next five year period, NHA plans to invest in restoration and revitalization, capital
improvements, modernization, improved living environments, and improved management and
operations. The following table highlights the funding strategies for the five year plan period:

NHA Priority Needs Table

PHA Priority Need Level .
Public Housing Need Category (High, Medium, Low, No Such Estimated Dollar To Address
Category
Need)

Restoration and Revitalization Medium $3.5 Million
Capital Improvements High $135,000
Modernization High $90,000
Rehabilitation Medium $3.5 Million
Management and Operations High $8,000
Improved Living Environment High $700,000
Neighborhood Revitalization (non-capital) Medium $10,000
Safety/Crime Prevention/Drug Elimination High Agreement w/ City
Other (Specify)
Economic Opportunity N/A
Resident Services/Family Self Sufficiency N/A
Homeownership N/A

Source: Newark Housing Authority

Consolidated Plan
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Actions to encourage public housinmgsidents to become more involved in management and
participate in homeownership

New Castle County Housing Authority

As the administrator of the HCV (Section 8) Program, NCCHA convenes a Resident Advisory
Council meeting at least once each year to distiissievelopment of the HUD Public Housing

Plan and the Consolidated Plan. The purpose of this meeting is also to discuss any issues which
are of concern to current voucher holders. A copy of the annual plan is submitted to members

of the Resident Advisg Board prior to a meeting of the Resident Advisory Board. Once the

RAB meeting is held, a separate meeting, which is open to the public, is held prior to the final
approval of the plans.

NCCHA also operates the Family-Selffficiency (FSS) Prograiirhis program is a way for

families receiving Section 8 rental assistance, achieve unmet dreams, such as higher education,
full-time employment, and/or homeownership. The Section 8 Down Payment Settlement Loan
Program offers homeownership vouchers to asBist-time homebuyers with their monthly
expenses. Participating families are eligible for a loan up to $6,000 to assist with down
payment, settlement, and housing counseling costs. The loan is deferred at 0% interest until
the sale of the house. Fewery year a family resides in the home, 20% of the loan is forgiven,

so the loan is completely forgiven after five years.

Newark Housing Authority

NHA does not have a duly recognized resident council. However, a resident group exists that is
independent of NHA. This group handles all community picnics, dinners, yard sales, and other
similar events. The Housing Authority assists by providing the anoolations for these

community events. Furthermore, the Housing Authority does not operate a public housing
homeownership program and has no plans to start such an initiative in the next five years. The
Authority does offer a Section 8 homeownership prograinnough which one voucher holder

has become a homeowner in the City. NHA has no plans to expand this program from its
current capacity.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other a@sistance

Not applicable. Neither the New Castle County Housing Authority nor the Newark Housing
Authority isdesignated as troubled by HUD.
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

NCC works with the Homeless Plann@auncil of Delaware the lead coordinator in the

statewide Continuum of Care (Qoand other jurisdictions that receive ESG fundirg
determinationwas made during by the agenciesfocus additional ESG funding on rapidly

rehousing persons who are li@ly homeless in order to reduce the numbers of persons living

Ay AKSTtGSNBR IyR 2y GKS aidaNBSio 2 AGK ftAYAOGSR
funds to serve individuals and families with the most urgent housing crisis.

The trend in NC@nd statewide has been a shift away from emergency shelter in favor of more
permanent supportive housing and other resources intended to increase diversion and reduce
the length of time people are in shelter, if they do become homeless.

Describe the jusdictions oneyear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CoC and other homeless service providers work closely with coiyragencies that NCC

funds annually with CDBG and ESG funds that encounter homeless persons. On January 6,
HaMnY 5SfFgFNB FTR2LIGSR | a/ SYGaNIfAT SR LyiGl1S¢
Lydlr1S A& (GKS ySég 7TNERY i veRiBr2aNd Response Systens. | NEQa | 2
Centralized Intake is a federally required statele management coordinated assessment and

referral system that provides an efficient and effective process for evaluating individuals and

families who are experiencing a hougiarisis, identifies the most appropriate housing

intervention needed to end their episode of homelessness and refers them to crisis services

and shelterdo meet their needs.

Planned activities in this area include:

T Continue to fund rapid rehousingograms and provide training to NCC providers
1 Develop unified policies and standards for Rapid Rehousing Programs in partnership
with the Homeless Planning Council of Delaware and the other ESG funded jurisdictions
T Improve connections between centralizedake and rapid rehousing programs to
reduce the number of households entering homelessness and reduce the length of time
people experiencing homelessness
1 Continue to develop permanent supportive resources
T Improve the use of CMIS data to analyze perforogand outcomes both at the
Continuum and provider level
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Addressing the emergency shelter and transitional housing needs of homeless persons
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in 2014, and has made plans ongoing continual improvements to this system to optimize

efficiency, outcomes and quality of care for consumers.

Helping homeless persons (especially chralig homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families exprience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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Delaware to identify common goals td:) reduce the length of time that persons are

homeless; 2.) reduce the return to homelessness after being permanently housed, and 3.)

decrease the number of persons homeless.

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, memgalth facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

NCC will cotinue funding agencies that provide homeless prevention and diversion services to
the most vulnerable populations, listed above, which consists of extremehlnlocome
individuals and families.

Discussion

Planned activities in this area include:

1 Continwe to fund rapid rehousing programs and provide training to NCC providers

1 Developunified policies and standards for Rapidfeisingprograms in partnership
with the Homeless Planning Council of Delaware and other ESG funded jurisdictions

1 Improveconnections between centralized intake and rapid rehousing programs to
reduce the number of households entering homelessness and reduce the length of time
people experiencing homelessness

1 Continue to develop permanent supportive resources
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1 Improvethe useof CMIS data to analyze performance and outcomes both at the
continuum and provider level
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

NCGuwill continue to collaborate with its housing partners and other entitlement jurisdictions to
review and aggressively implement recommendations of the Analysis of Impediments to Fair
Housing Choice Study.

The Analysis of Impediments (Al) to Fair Hogisntludes recommendations and action items
that are multijurisdictional and action items specific to New Castle County. For the action
items recommended for the jurisdictions that participated in the study, a working group of
representatives from the Daware State Housing Authority (DSHA), New Castle County, the
City of Wilmington and the City of Dover are working collaboratively statewide to review multi
jurisdictional impediments. The working group continues to work on initiatives such as
expanding tle supply of accessible housing for persons with mobility and sensory impairments,
to review the feasibility of instituting inteurisdictional mobility of the Section 8 Housing
Choice Voucher Program and reviewing the adoption of a statewide definiticareats of
concentration as defined in New Castle County 22005 Consolidated Plan by all HUD
entitlement jurisdictions.The working group worked in partnership with the Delaware Human
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schedule statewidéraining for key stakeholders in housing and public policy.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use contrtag,policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

NCCcreated an Affordable Housing Trust Fund to build housing for households making below
50% of median incom@he County added an accessory dwelling unit to its zoning co&8608

and adopted inclusionary Workforce Housing zoning as an important toolp@aneithe supply

of affordable housing in the Countyheworkforce housing provisions established a voluntary
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for housing pricd for low income and moderate incoenhouseholds. In 2014,NCCCouncil
approved the Traditioal Neighborhood Housing Prograrhe first mandatory inclusionary
housing program iNCC The Program will create additional homeownership and rental units
for low to moderate income residents ofed Castle Countiy requiring rezoningn NCCto
include a percentage of affordable units or Moderately Priced Development Units (MPDUS) in
their rezoning plans.

In addition, as part of the 2012 New Castle County Comprehensive Plan the following action
steps have been selected to help address potential barriers to affordable housing.
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Discussion:
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Affirmatively Furthering Fair Housing by including a section in tli& Zlbmprehensive Plan to
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The County assists low income populations and persons with disabilities and other social
services needs through the allocation of COB@ls to area housing and service providers. The
County, in partnership with these organizations, is working to provide additional affordable
housing options and additional social services to these populations.
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